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Executive Summary
Intern is a work related in which you gain experience being people who wishes to build up their hands in work encounters in a specific word related field.
The first chapter I have discussed the background of the report, objectives of the report, motivation of the report and some limitations of the report. As some objectives of the report is to remarking the process of Event Management and Activation to deal with business and so on. I use some primary data such as face to face conversation as well as secondary data such as company credential to make these report perfect .though I face some limitations such as lack of information for confidentiality.
In the second section I attempted to give a reasonable thought regarding the organization examination and history of Expressions Ltd. It likewise incorporates the associations key work force who are the originator of the organization. Their sister concerns and association structure are additionally referenced right now. Right now association has a place with which industry and the general portrayal of the business, outside practical elements, provider and purchasers force and risk of substitute are likewise talk about. 
In the Last part I have examined about discoveries, suggestions and end where we can see that Expressions Ltd follow general procedure of Event the board. They have some labor, coordination’s and choice related issue. They need increasingly proficient and talented representatives to lessen work pressure .As I suggested for better and immaculate administrations they need to go for appropriate amassing of exercises and basic leadership to increase authoritative achievement. They should enlist more representatives and increment the quality of occasion the executives division. Finally I reach a determination by commenting from my multi month entry level position involvement with Expressions Ltd.
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Chapter 1:
 INTRODUCTION 


1.1 Background of the Report

Internship gives one the opportunity to integrate career related experience into an undergraduate education by participating in planned and supervised work. During these periods, an intern needs to gather practical knowledge and experience about the organization as well as she/he has to submit an internship report to the university in accordance with the supervisor. During these hours, students get the chance to prepare and train themselves to face the challenges of job market. They can establish contacts and networking. These help him to acquire professional knowledge and experience. 

Internship works for the student’s individual and professional development through challenging working assignments. Internship gives a valuable contribution to the organization and many organizations will work to recognize the value of developing strong internship programs. Internship program offers student to experience the practical life work of an organization. Internship offers a win-win situation for both offer new knowledge and skill to the workforce.

Managing Events is the management of sciences to the creation and development of events as festivals, conferences, ceremonies, formal parties, concerts, or conventions and activations any campaign, event, or experience that enables a brand to engage directly with consumers and build a loyal brand community around the product or service. I was sent to Expressions Limited to complete my internship to gain practical knowledge about the Organization and study the Event Management and Activation process of the Company. 
At the end of the program, I am submitting my internship report focusing on the performance of Event management and Brand Activation of Expressions Ltd. This report is prepared based on practical experience of three months long internship program and I tried my best to reflect my experience of practical work in this report.[image: ]
1.2 Objective of the Report 
       Objective of the report are given bellow-

· To fulfill the partial requirement of BBA program.

· To understand the process of Event Management and Activation of Expression Ltd.

· To gain brief knowledge about Event, Activation and other related issues.

· To point out the major findings of the report and provide some valuable recommendations based on them if needed.


1.3 Motivation of the Report 

At first I like to thanks my honorable academic supervisor Dr. Seyama Sultana, Assistant Professor, School of Business & Economics to giving me this opportunity to prepaid this report. Then I like to thanks my collogues to support in my work. My main motivation came from when I work and the process of the work. I saw that there was a big opportunity to learn many new things. That task will help to make this report because I learn and get idea many new things so that I am preparing this report perfectly. If I did not get enough idea about my work I cannot prepaid this report, so that I can say this is my motivation to prepare this intern report. 





1.4 Scope and limitations of the Report 
The report covers the details of overall activities of Expressions Limited. This report consists of the writer’s observation and on the job experience during the internship period in the Head Office, which is situated in House 10/A, Road 25/A, Banani. The report emphasizes on the sequential activities involved and used by Expressions Limited for having a backward linkage with the in-house facility for Market research, Event planning, Operating & providing logistics support as the consumer requirements. It focuses on the impact of Event Management activities that comes across clients. And lastly it incorporates an evaluation of different feature of the clients, Event management organization as well as the different local and foreign organization those who performed their operation nationally.
This report might be limited with some constraints. Details of many aspects of the services of Expressions Limited have been skipped in this report due to various constraints, including time and space. In addition, the main barriers in writing this report were the confidentiality of data. Besides, the preparation of this report I found that there are some limitation attached with it. I have given my greatest effort. Such as:
· The employees are very busy with their job which lead me little time to consult with.

· Category wise annual turnover, confidential information are missing in the report for their restriction.

· In several cases, up to date order was not available.

· Non-availability of reference books is another limitation.

· Due to time restriction, many of the aspect could not be discuss in the present report. Learning all the functions within just three month is really tough.

However, omitting the limitations, the report will help to understand the Event Management performance of the expression Limited.





Chapter II:
 COMPANY AND INDUSTRY PREVIEW




2.1 Company Analysis 
 
2.1.1 Overview and history
Corporate Orientation
Association to some things up, built up in 1993, Expressions Ltd has gotten one of the significant promoting and social correspondence organizations in Bangladesh. Being in the administration business, Expressions Ltd is committed to giving inventive and showcasing interchanges administrations for its customers. 
Seventeen years on, Expressions Ltd reasserts its vision of turning into an imaginative, socially dedicated and customer centered specialist co-op. As a privately owned business in broad daylight administration, Expressions Ltd began working in social advancement in 1998, till at that point; the Agency has been working with various improvement organizations to help them accomplish their objective by giving explicit answers for their correspondence needs. 
At Expressions, we frequently work like the stage entertainers of old occasions endeavoring to enliven the veils they wore in the manner the spoke to characters endorsed them to do. We anyway have an improvement over them: we concern driving edge computerized information.
Regional Tie-ups
Articulations Ltd. has a get together with Q and E Advertising, the major Sri Lankan office with wide-running set up for imaginative and specialized help. It is additionally connected with Mudra Communications, one of the biggest publicizing organizations in India, Network Advertising and Situations Advertising in Mumbai, India. It is the Bangladesh combine of two driving media position organizations, Media South Asia (Pvt) Ltd, Nepal and Pace (Pvt) Ltd of Pakistan.
In the Social development sector, Expressions Ltd works for Academy for Educational
Development (AED), Acid Survivors Foundation (ASF), BRAC, Breaking the Silence (BTS),
Campaign for Popular Education (CAMPE) DFID, English in Action (EIA), European Commission (EC), Family Health International (FHI), GTZ, International Labor Organization
(ILO), International Organization for Migration (IOM), JICA, Marie Stopes Clinic Society,
ORBIS International, Plan Bangladesh, Save the Children (Sweden-Denmark), South Asia Partnership Bangladesh (SAP), UNDP, UNESCO, UNFPA, UNICEF, UNIFEM, USAID Progoti, WaterAid, Danida and others.
In the Commercial sector we work for IFIC Bank ltd, Robi, Samsung, Rangs Electronics Ltd,  ACI Ltd, Al Amin Group, Ananda Group, Asian Consumer Care Pvt. Ltd., BASIC Bank Ltd, Bata Shoe Co. Bangladesh Ltd, Bengal Group of Industries, Chevron Bangladesh, Dhaka Club Ltd., Dhaka Telephone Company, Eskayef Bangladesh Ltd., Flora Telecom Ltd, Green Delta Insurance Co. Ltd, Hamid Group, Meghna Group of Industries, Mutual Trust Bank Ltd, Partex Beverage Ltd. (RC Cola), RD Milk, Shanta Properties Ltd (SPL), STS Group, TVS, White Products & Electronics and others.

Staff Management Approach
Key Personnel:

Ramendu Majumdar, Managing Director 
A main figure in the nation's social field, in the wake of getting a Master's Degree in English from Dhaka University, Mr. Majumdar began his profession as a school instructor. He at that point empowered into promoting and advertising and worked in Karachi, New Delhi and Dhaka for a time of more than 30 years. He is a pioneer in the publicizing business in Bangladesh for which he was regarded with the Lifetime Achievement Award by Ad Club, Dhaka in 2004. He was the (2008) the President of Advertising Agencies Association of Bangladesh. During his 21-year relationship with Bitopi Advertising Ltd. starting from 1972, as Client Service Director, he chipped away at driving brands in differing classes (carriers, banking, cigarettes, family arranging, nourishment items, toiletries and so forth.) Mr. Majumdar has had an outstanding interest with the theater and expressions - a blend that has helped him build up a more full tolerating of the correspondence procedure. The most significant figure in the nation's masterful field, he is related with worldwide Theater Institute (ITI) as Global President, Theater Drama Group as Director and Quarterly Theater as Editor-Publisher.
Tropa Majumdar, Head of Creative
A significant youthful roused mind in the nation's publicizing industry, Ms. Majumdar has a splendid scholastic foundation. She accomplished a top of the line in BSS (Hons). She left the instructing employment to follow her profession in promoting which introduced her an imaginative test. She is likewise a talented on-screen character in front of an audience and television and a growing chief. She is currently principal the Creative group of Expressions.
Syed Apon Ahsan, Head, Client Service, Strategic Planning and Film Production & COO
[bookmark: _Toc252730051]A forward-thinking movie chief, renowned for delivering numerous famous TV ads in the course of the most recent decade. He has a well off encounter of the board celebrated brands like Anchor Milk, RC Cola, Vatika, BD Foods, LG Mobile, Sagem Mobile, Arku Spices, Aarong, Basic Bank and so forth. He has inside and out information on the best way to play with GRP, TRP, Reach, Frequency games in media arranging. He coordinated various mainstream TVCs. In the social field he worked for associations like IOM and BRAC.
Organ gram of Expressions Ltd.
 (
Commercial
Communication
Department
Creative
Department
Media
Department
Event &
Activation
Department
Finance, HR &
Admin
Department
Managing Director
Chief Operations Officer
Social
Communication
Department
)







2.1.2 Trend and growth
As we all know that Expressions Ltd started their journey in 1993, from those time this company take necessary step to get the upper position in the market. In this long journey expressions ltd achieved lots more goal and not only that they capture the market bigger day by day. Companies main motto is give the best service to their client and also get new client to work.    
 
2.1.3 Customer mix 

Expressions ltd has a clear customer mix. They did not do any kinds of personal events. They love to work with the commercial clients. Not only that they maintain some partners, means they make a contract with then so that they get minimum percentage of events and activations in a year. 
Client list of expressions ltd are given bellow-
1. Plan International Bangladesh                                    
2. American Centre Dhaka
3. Asian Consumer Care Private Limited.
4. BRAC
5. Ministry of Foreign Affairs  
6. Department of Environment
7. Gremeenphone
8. Igloo
12. Meghna Group
13. Ministry of Industries
14. Ministry of Cultural Affairs
15. Navana Petroleum
16. Robi Axiata Limited.
17. SMEF
18. Samsung
19. Save the Children
20. Trust Bank Ltd.
21. TVS Auto Bangladesh
[bookmark: _Toc252716158][bookmark: _Toc252730052][bookmark: _Toc21946402][bookmark: _Toc21947290][bookmark: _Toc22201575][bookmark: _Toc22495070]Partners of Expressions Ltd 
[image: ]








[bookmark: _Toc252716159][bookmark: _Toc21946403][bookmark: _Toc21947291][bookmark: _Toc22201576][bookmark: _Toc22495071]2.1.4 Service Mix 

Client Service
Expressions Ltd profession as an included team, incorporating a broad range of marketing and communication actions including research, design, planning, implementation and evaluation of development programs. It help clients assemble their own objectives by increasing strategies and creative deliverables for communication that cause the desired behavior change of the participant groups.
[bookmark: _Toc252716160][bookmark: _Toc21946404][bookmark: _Toc21947292][bookmark: _Toc22201577][bookmark: _Toc22495072]Media
Leadership of media personality Ramendu Majumdar has blessed Expressions Ltd with the power and influence to handle the national media as per clients’ requirement. Under his guidance, Expressions Ltd has established a separate media unit whose managers and executives are highly skilled in media negotiation, booking and gaining access to the top personalities of the national and regional media sector of Bangladesh whenever situation demands. 
[bookmark: _Toc252716161][bookmark: _Toc21946405][bookmark: _Toc21947293][bookmark: _Toc22201578][bookmark: _Toc22495073]PR
Over the years, Expressions Ltd has gained expertise in PR activities. On behalf of its clients, it performs following kinds of PR activities:
[bookmark: _Toc252716162][bookmark: _Toc21946406][bookmark: _Toc21947294][bookmark: _Toc22201579][bookmark: _Toc22495074]
PR Events
[bookmark: _Toc252716163][bookmark: _Toc21946407][bookmark: _Toc21947295][bookmark: _Toc22201580][bookmark: _Toc22495075]PR events include press conference and other informal kind of events (lunch meeting) with media people on behalf of clients. Utilizing the strength of media and event management/activation team, Expressions Ltd is capable of organizing such events even at a very short notice. Moreover, popularity as well as familiarity of its leaders among the national media people has given Expressions a competitive edge to successfully implement PR events that ultimately results in developing corporate goodwill.

PR Materials
[bookmark: _Toc252716164][bookmark: _Toc21946408][bookmark: _Toc21947296][bookmark: _Toc22201581][bookmark: _Toc22495076]Expressions plan, design and produce PR materials that are demanded and used by clients for corporate image building and public relation purposes. These include production of corporate brochures, newsletters and gift items.

Press Release and Publicity
Publishing press releases is a common form of Expressions media relation activities. It prepares small reports on product or corporate launching events, new contracts, awards, fairs, and many other activities and send those to various media houses for inclusion in the national or local (as appropriate) media vehicle as an item of news. 
Upon demand from clients, Expressions also arranges release of articles on important issues written by experts so as to publicize corporate activities, especially in the development sector.
[bookmark: _Toc252730053]Guided by the strategic and technical directions of the Managing Director and other departmental heads, Expressions Limited has 43 full time employees working in the functional areas. Departmental key personnel are enriched with relevant strategic and technical expertise who is dedicated in meeting communication objectives of the clients. Besides it has a dedicated and rich resource pool and they work for the organization on assignment basis.


2.1.5 Operations

What Expressions Ltd do- in brief..
	Production for Electronic Media

	· TV Commercials
      Narratives
· Drama serials
	· Films 
· Interactive programs
· TV and Radio   
· Magazines
	· Radio Spots
· Talk shows and so on.

	Media Planning and broadcasting/Campaign Implementation

	· Innovative media 
· Media plans
· Media system Channels  
	· Airing/broadcasting in Radio and TV channels
· Projection of cinema slides
	· Airing of TV commercials in cinema halls 
· Session plans and so forth.



	Graphic Designing for Print Media

	· Press Ads
· Magazine Ads
· Brochures
· Bunting
· Calendars
· CD covers
· Danglers
· Dispensers
· Diary
	· Writing pads
· Class routines
· Information booklets
· Letterheads
· Flashcards
· Flipcharts
· Festoons
· Folders 
	· Leaflets
· Newsletters
· Posters
· Reports 
· Stickers
· Training manuals
· Training materials etc.

	Outdoor

	· Billboards 
· Banners
· Bus paints
· Wall paints
· Bell signs
	· Festoons 
· Mobile vans 
· Mega signs
· Neon signs 
· Rickshaw-vans
	· Shop signs 
· Tri-visions
· Uni-poles etc.
· Tin plate 
· Digital Sign

	Event Management

	􀂃 Advocacy Campaigns
􀂃 Award Giving
Ceremony
􀂃 Cultural Program
􀂃 Event Branding

	􀂃 Interactive Popular
Theatre
􀂃 Launch Ceremonies
􀂃 Press Conferences
􀂃 Stage management
	􀂃 Puppet Shows
􀂃 Workshops
􀂃 Food Management
􀂃 HR Management














2.1.6 SWOT analysis
[image: ]SWOT examination is an instrument that recognizes the characteristics, inadequacies, openings and perils of an affiliation. Uniquely, SWOT is an essential, straight forward shape that surveys what an organization can and can't work out quite as well as its potential chances and dangers. The strategy for SWOT investigation is to take the in chain from an air examination and separate it into inward (qualities and weaknesses)and outside issue(opportunities and threats).Once this is done, SWOT investigation finish up what may help the firm in achieve its goals, and what impediment must be survived or limit to accomplish wanted outcome. 









For this report I have done an small SWOT analysis for Expressions limited which is given below-
Strengths:
These are the attributes of Expressions Limited, which are helpful in achieving project's objectives.
1. Experienced event team
2. Reputation in the existing market
3. Excellent PR
4. Strong media and corporate contacts
5. Usage of the right event marketing tools

Weaknesses:
These are the attributes of Expressions Limited, which are harmful in achieving project's objectives.
1. Unwillingness of taking risk
2. Weak Management
3. lack of funds
4. low energy level

Opportunities:
These are those external factors which are helpful in achieving the project's objectives.
1. Availability of Commercial Client.
2. Favorable economic conditions.
3. Support from the local authorities.
4. Providing better facilities in optimum budget.

Threats:
These are those external factors which are harmful in achieving the project's objectives for Expressions Limited.

1. High competition
2. Limited Resources
3. Lake of Advance technology
4. Unavailability of raw material

It is very significant that you conduct SWOT analysis before mounting an event plan to develop a strategy which maximizes the potential of strengths and opportunities of your project and at the similar time, minimize the impact of the weakness and threats.



2.2 Industry analysis
2.2.1 Specification of the industry   
Expressions Ltd has gotten one of the significant publicizing and social correspondence offices in Bangladesh. With the goal that they devoted to giving innovative and showcasing correspondences administrations for its customers. Right now associations are there and they attempt to give their administration. Essentially offices are here in light of the fact that they can satisfy the need of the customers. All offices are functioning as a third equality in light of the fact that regularly associations can't oversee everything except for then again an organization can without much of a stretch oversee everything and carried out the responsibility appropriately. Right now more organizations are there, a few offices are promoting offices, nearly ones are occasion the board offices and not just that numerous offices like Expressions ltd are give 360 degree administration right now.

2.2.2 Size, trend and maturity of the industry 
Step by step the organization business become all the more huge and the region of work is more introvert. In excess of 70 of all shapes and sizes organizations run right now. Regularly office gathers each thing according to necessity to the customer. In occasion oversee office from the outset need to know the prerequisites of the customers. Relies upon those requests organizations oversee everything and sort out the occasion for their customer. Presently a day's numerous offices are working for worldwide and national associations. By the assistance of the offices or occasion the executive’s organization different associations get alleviation from arranging an occasion. Typically office charges a specific measure of cash or the level of the all out venture. In my suppositions this industry can get an opportunity to accomplish more business in not so distant future. Not just have that by the assistance of these industry ordinary associations wanted to contribute to do occasions.

2.2.3 Supplier power 
Right now intensity of the provider is more. Since an occasion the board organization need to gather numerous things from their providers, once in a while the circumstances isn't under controls on that time offices are in a major issue. Like model a month ago we are masterminding an occasion is called Arun Alor Anjoli, right now need to set a scenery pennant in the stage however lamentably our providers commit an error in the standard. With the goal that we consider our providers and state that print again those flag. Consequently we need more opportunity to set the stage. Not just that some time we can see that the providers need more cash to do our work on that time our net revenue is less than our expectance.

2.2.4 Buyers power 
In this industry the maximum power is on the buyers hand. The main buyers are our clients. They can change anything in anytime. Normally we are working as our client requirements. But some time we can see at the end of the day buyers are not happy because they expect something’s more from us. So that we are trying to give our best to our clients. 

2.2.5 Threat of Substitutes 
 The field of Event Management is an exceptionally serious segment and to make due in the serious market every single occasion the board organizations are take various kinds of arranging, procedure and contending with one another. These days in the field of Bangladesh there are distinctive occasion the board organizations exist where each and everybody are rivaling each other to keep their appearance in the market. During my entry level position period one of my significant obligations was to screen the exercises of the contender of ingenious gathering. The rundown of significant contenders of Expressions restricted in Bangladesh are given beneath

Spotlight Event Management Ltd:
Service Range: Brand management, Corporate program, Sports Management, Social campaign, Media, Sales management, Distribution, Road show, TV show, Music activation, Merchandising, Session design ( leadership, team building, motivation, presentation skill) etc.

Asiatic Events Marketing Limited:
Service Range: Events, Activation and Retail campaign.

BD Event Management & Wedding Planners:

Service Range: Event Management, employee meetings, wedding planning, birthday party, marriage anniversary etc.

Windmill Limited:
Administration assortment: Event supervision, exposure, Integrated advancement Campaign, Trade advancement, Competitive Market Research, Consumer Attitude Research, New Market Analysis, Door to Door Promotion, Corporate Identity Develop/Campaign, Road appear, In superstore activities/stock, outside Branding, Celebrity Management, Event Planning, Management and Campaign, Sales base enactment, Database Collection and Maintenance, Public Relation, Rural Awareness Program, Brand Audit, Video on Wheel (VOW), Training and Workshop, Print and Production work.
Spark Eventz:
Administration Range: Social/life–cycle occasions (Wedding, Gaye Holud Party, Reception Party, Engagement, Anniversary, Birthday celebration, Stage party, Graduation day and so on. 
Training and profession occasions (Education reasonable, work reasonable, workshop, course, banter, challenge, rivalry and so forth.) and Entertainment occasions (Music shows, fairs, celebrations, grant capacities, superstar evenings, arrange shows and so forth.) and so on.	
I-Station Limited:
Service variety: Corporate Event, presentation, Trade Show &Seminar/Conference, Guest/Celebrity Management etc.

Dream Maker Event Management:
Service variety: commercial events (meetings and conference), Wedding, Road shows and special corporate hospitality events like concerts, award ceremonies, film premieres, launches release parties, Press etc.

Other Event Management Companies:
Administration Range: SD Asia, 90 Degree Angel, Star Events , Waterford Event Management, Unique Event Management and Media Ltd. Rahil Adnan , KDR Event Planner, R S Multi vision and so on.

















CHAPTER III: INTENSHIP EXPERIENCE



3.1 Position, duties and responsibilities 

My situation in the association is an intern. I am working in the occasions and initiation offices. Another name of my specialty is Express Events. In the multi month when I was an understudy in articulations ltd parcels more occasions and actuations are arrange by us and I am a piece of those occasions. 
Occasion getting sorted out is the organization of the board to the creation and improvement of occasions at residential and universal level, for example, celebrations, meetings, functions, formal gatherings, shows, or shows. It related investigation of choosing the objective market, arranging the coordination’s, contriving the occasion idea, reviewing the specialized perspectives before getting down to really executing the modalities of the occasion. 
Actuation is any development, occasion, or information that empowers a brand to associate legitimately with customers and fabricate a dedicated brand network around the item or administration. Initiations, frequently comprehensive and intuitive, touch off the fire that will light the path for individuals to discover the item and line up with explicit reason. 
There are six wings of Expressions Limited. Among them, all sort of occasions and enactment are finished by just one wings of Expressions Limited that is called Express Events. In any case, there are just five people including administrators and officials to keep up the Express Events which isn't adequate. For the most part extra BP, MC and different representatives are contracted by the Company if vital. Whatever Express Events takes little assistance from different wings of Expressions Limited.




Types of Events Arranged by Expressions Ltd.:  By the timeline when I was an intern of expressions ltd. On that time we are arranging those kinds of events.
1) Entertainment Arts and Culture
2) Commercial Marketing and Promotional Event
3) Meetings & Exhibitions
4) Festivals
5) Miscellaneous

AT the end I want to say that I have some duties and responsibilities that I have to done properly. Sometimes I am busy with the client service, its means what is our clients requirements that will understand and then the whole event operations should be follow to fulfill the clients requirements. And sometimes I am directly working on the operation.  

3.2 Contribution to departmental functions 
As we realize that when I was an understudy of articulations ltd express occasions office parts more undertaking I need to finish commonly. I constantly prepared to help to my area of expertise. Ordinarily before the occasion day I need to go to our customer and know the real need then I am giving those brief to our innovative office then they handling their work by the customer necessities.
If I told my one story, the day before of vaccine hero price giving ceremony event  I got a instruction from my superior that I have to go to one of our vendor and collect some crest sample and then one sample should be finalized by our client on that time our client was Unicef and Ministry of Health. After the finalization of the crest I return back to office and give a brief to our creative department. Then depends on my brief they make a design for the selected crest and that design will be confirm by the client. That’s how I am doing working and how I contribute to departmental functions.        

3.3 Skill applied
In my entire temporary job course of events I need to get opportunity to applied my aptitudes to my work. Now and then I need to go in a wide range of zones of Dhaka to finish my assignment. Since I know it all about Dhaka and the regions of Dhaka with the goal that I can done my work quick and superbly. I additionally great in exchanges so when I purchase props for our occasions or request to our merchants something the acquiring cost is so acceptable and productive to our organization.
3.4 New skills developed
I took in a great deal from my temporary job. I have parcels more understanding about new work. I get familiar with a great deal about occasion the board and how an occasion the board organization work and why others or organization went to the occasion the executives company. From the start I realize that why we are organizing occasions the explanation is
1) Brand Building:
Creating attentiveness about the launch of new products/brand
· Enormous no. of brand/product is launched every month. In the same way untold new music albums, films, etc get released from time to time. This tends to create litter of product launches.

· The large number of launch also leads to need to overcome the another-product.

· The need to therefore catch the attention of the mark audience at the time of launch becomes very important.

Appearance of brand explanation to show up the added features of product/services
·  Every once in a while innovative change prepare for makes or specialist organizations to grow their items. To impart this by means of conventional methods of declaration to the current and potential client base may here and there be pointless.

· Unique service camps of exhibitions are the perfect events that provide the chance for a two way interaction and error free communication.

· Sometimes events used by most machine tool manufactures to explain and highlight the new and improved features of their product.

Helping in communicating the repositioning of brands/products
· Events can be planned to assist in altering beliefs about firms/products/services.


Creating and maintaining brand identity
Occasion for the most part fulfills people require and satisfy customer's destinations by working successfully and proficiently for keeping up brand character

Image Building:
· By building trust.
· By providing quality at reasonable prices
· Not doing cheats with the customers
· By dealing at a regular basis

Then I understand what kinds of elements we need to arrange a event. Those are six types of elements. The 6 elements of event management are given bellow: 
· Organizer
· Client 
· Target audience
· Venue
· Event structure            
· Media                                                

    There are some basic steps of designing an Event which are following by the expressions ltd. Those are given bellow 
	1
	Generating a Event Idea and its Goal

	
	

	2
	Organizing a Team

	
	

	3
	Establishing a Budget

	
	

	4
	Create an Event Master Plan

	
	

	5
	Set the Date

	
	

	6
	Booking the Venue

	
	

	7
	Branding the Event

	
	

	8
	Identify and Establish Partnerships & Sponsors

	
	

	
	

	9
	Create a Publicity Plan

	
	

	10
	Post-Event Review

	
	





 How Creating an Event Budget:
I likewise know how a lot of the financial backing is significant for an occasion. Contingent upon coordinator's perspective, accounts are either the most energizing or the bluntest part of occasion the board. Despite where you fall, accounts are ostensibly the most significant part. No cash, no occasion. Regardless of whether you're presenting the business defense for having an occasion by any means, putting on an occasion for a customer, or arranging out the accounts for an affirmed occasion, an exhaustive spending plan is urgent.









CHAPTER IV: CONCLUSITION AND KEY FACTS


4.1 Recommendations for improving departmental operations 

1. Expressions Ltd should increase their resources and logistic supports so that they can arrange mega project as like as its competitors.

2. Company should hire efficient and professional event manager and other members for Express Events so that they can handle the challenge of market by releasing pressure. This step will also help to make activities precise.

3. All Event related activities such as creating brand mnemonic, logo, banner design and podium design should be done by one department. So that it may help to reduce the time.

4. The warehouse should be managed to make the best use of it and new warehouse should be built for increasing capacity.

5. Decisions ought to be decentralized. Express Events ought to be given the position and basic leadership power.

4.2 Key understanding 
The key understanding of this report is given bellow 
· The events and activation process of expressions ltd. .
· How they get Event.
· How many types of event and activation done by expressions ltd.  .
· How they arrange 
· How they collect everything’s
· Who are their clients
· How they process their operations.
· Their customer value
· Expressions ltd. strength opportunity weakness and threats. 

4.3 Conclusion 

From the learning and experience perspective I can say that I truly making the most of my temporary job period in Expression Ltd. from the absolute first day. I am sure that this multi month temporary job program will assist me with realizing my further profession in the activity advertises. Occasion Management and Activation of a privately owned business, for example, Expressions Ltd. isn't so natural work with and express splendidly inside this brief timeframe of my temporary job period. Yet, it is an extraordinary open door for me to become accustomed to with the workplace of the organization .I have attempted by soul to consolidate the important pertinent data in my report .During the course of my reasonable direction I attempted to gain proficiency with the down to earth Event Management and Activation Process to relate it with my hypothetical information, What I have accumulated from different course. 

Articulations Ltd. has given me an extraordinary chance to learn and I generally feel all the best for them.
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