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| am submitting my internship report on SME Financing Credit Risk Management, a study
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was given this subject as a partial prerequisite for completing my BBA Program. |
observed this department's operations, Department of Relationship Management and
Department of Credit Risk Management. | have enjoyed working to complete my study
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possible. | sincerely believe your criteria will be met. Along with it, my internship program

will also serve its purpose.

Consequently, | am submitting my internship report for your concern. Hopefully you will
be able to discover my hard work, well researched, informative approach. Moreover, | will
be happy to express my experience about working here with you if | find an opportunity. |

express my heartiest gratitude to you.
Sincerely yours,
Kh. Md. Monjur Hossain.
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Executive Summary

Financial leasing businesses handles tangible assets. Leasing companies are the legal
owner of the asset but ownership is effectively passed on to the lessee. SME stands for
organization of small and medium size which now plays a vital role in the business sector.
In this report many things related to credit risk management and SME financing has been
described. First of all, the organization IDLC’s introduction has been given with the SWOT
Analysis. The part of tasks and responsibilities what | did there has been explained with
an observation and also some problems | faced during my internship and how | did
overcome those has been also mentioned. In this study | gathered by interviewing two
IDLC staff, how the SME team at IDLC chooses the right client and what are the issues
they investigate before sanctioning a loan. The overall scenario of leasing companies in
Bangladesh has been explained in this report. According to the objective the

recommendation has been stated.
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Chapter |. Introduction



1.1 Background of the report:

| have prepared this report on the topic of Credit Risk Management in SME Financing and
Credit Information Bureau under Credit Risk Management department. This report has
been made as a requirement for the completion of the BBA program under the
supervision. For my internship | was put in the Department of Credit Information Bureau
at IDLC under the Department of Credit Risk Management. The ride has definitely been
so fun for me. | started my internship on 9™ September, and finished on 8 December. This
work experience of 3 months will help me a lot in building up my future career. | was able
to produce some practical information here which | learned from my daily work in the
business. My main focus in my study was on results and major business relations, an
overview of the company's activities. This report was made as the BBA program's course
prerequisite. Ideally, | will be able to give a clear view of the activities and role of Credit
Risk Management in the financing of SMEs and the Credit Information Bureau in the lease

and loan risk.

1.2 Objective of the Report:

Primary Objectives:

» To fulfill the requirement of completing my BBA program.



» Presenting my three-month IDLC Finance Ltd. internship experience through a
formal report.

» Gaining realistic experience and seeing the implementation of theoretical

knowledge in the corporate world itself.

Translating the theoretical principle into real-life experience.

Learn how to evaluate financial principles in practice.

To differentiate between real-life business methods and theoretical analysis.

YV V V VY

Stand in a position to recognize the SME sector's investment issues and how a

company can strengthen that.

Secondary Objectives:

The secondary objective of this study is to find out the area of IDLC investments in the
SME sector and, most importantly, the secondary objective of this study is to find out the
region where IDLC can invest more in the SME sector to increase the attractiveness of
its SMEs. My IDLC supervisor needs something they might later use to boost the activities
of their SME business.

1.3 Motivation of the report:

There are many sources that were used for the study as a whole. Information was
gathered from the website known as the online source and IDLC's open staff. | find some

hardcopies of my company where | found the financial reports to be more reliable in

3



getting the financial analysis. | compiled a previous job report in order to have practical
knowledge of writing the report from my University Library. So, in the prejudiced manner

the report showed more.

Scope and Limitation of the report:

1.4 Scope of the report:

This report begins with illustrating some light on the mission, vision, core historical

background values of the group, its shareholding structure, organizational structure etc.

All the sectors were presented in the second part based on the findings and time of
experience, point of view, observations. This report is accomplished after making
recommendations to improve the effectiveness and affectivity of the activities of the

department.

There are some subsections e.g. my tasks, assignment and participation in the
organization, lessons learnt and experience gathered from internship etc. Here | also
discussed about the difficulties faced during internship and ways of overcoming them

influence of internship on career plan etc.

1.5 Limitation of the report:



Although | had many advantages, help and support from many sources, there were many
limitations and limitations in the preparation of this report that postponed my work at the

same time. The limitations of this report are:

i) Struggle to get information about its operations inward.
i) Certain former and most recent information is not available.

i) Some data have been withheld to keep the association classification.



Chapter Il: Company and Industry
Preview



2.1 Company Analysis:

' 1IDLC

Finance Limited




2.1.1 Overview and History:

THE WORLD OF IDLC

We believe That Financing is much more than just a monetary transaction. Every

transaction has a purpose, and our purpose is to finance happiness.

IDLC started as a single product lease finance company back in 1985 with 5 staff
members, 33 years down the line, emerged as the largest multi-product multi-segment
Non-Banking Financial Institution in the country. As one of the most respected financial
brands in the industry, IDLC Finance Limited holds a strong and diversified footing in

Corporate, SME, Retail and Capital Market segments.

Today, IDLC marks its presence over 20 cities, represented by 40 branches and booths
with over 1400 employees, serving over 45,000 clients. However, it would be constricting
to say that we are merely in the financing business, as we try to do something more. We
strive to help people achieve their dreams - the dream of owning a home, the dream of
sending their children to a bigger school, the dream of going on a picnic in the family car,
the dream of starting a business, or that of expanding it, the dream of generating more

employment, the dream of taking the nation to greater heights.



To this extent, what really drives us is not only the number of people we employ, or the
number of customers we serve, but the number of lives we have touched. While profits

are important to us, we also take immense pride in being the reason for countless smiles.
(https://idlc.com/the-world-of-idlc.php, 2019)

Our Philosophy

Vision

They Want to be the best Financial brand in the country.

Mission

They will focus on quality growth, superior customer experience and sustainable

business practices.

Values

1. Integrity

2. Customer Focus



N o g kMW

Equal Opportunity
Trust and Respect
Passion

Simplicity
Eco-Friendly

2.1.2 Tread and Growth:

Financial Performance and Growth

Financial Performance
Total assets

Long term liabilities
Term deposit balance

Loans & advances

2014

58,927

51,371

35,240

47,069

10

2015

73,434

64,154

46,039

55,212

2016

79,311
68,931
47,475

62,217

2017

95,687

81,548

59,854

71,499



Financial Ratios

Growth over

Financial Ratios 2014 2015 2016 2017 2018

2017
Debt equity ratio (Times) 8.03 843 788 6.60 7.00 0.41
Average effective tax rate (%) 43.04 44.48 41.61 38.65 30.58 (8.07)

Financial expenses coverage ratio
_ 148 154 166 176 1.45 (0.31)
(Times)

Return on total assets (%) 228 220 233 260 212 (0.48)

Return on shareholders’ equity
20.95 20.39 21.29 21.15 16.55 (4.60)

(%)
Earnings per share* 3.84 450 549 6.13 5.76 (0.37)
Price earnings ratio (Times) 12.06 10.96 8.05 13.91 12.11 (1.812)

Net interest income as a
_ 6.56 6.68 6.36 598 5.43 (0.54)
percentage (%) of working funds

Operating Profit as percentage
_ 499 575 546 590 453 (1.37)
(%) of working fund
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Equity Statistics:

5
. _ years
Equity Statistics 2014 2015 2016 2017 2018
CAGR
(%)
Number of
shares

_ 201,093,750251,367,187251,367,187377,050,780377,050,78018.57%
outstanding

(No.)

Yearend market

price per share 74.70 63.60 57.00 85.30 69.70 2.07%
(BDT)
Net asset value

17.31 20.65 23.70 33.41 36.17 20.52%
per share (BDT)
Market
capitalization 15,022 15,987 14,328 32,162 26,280 21.03%

(BDT in Million)

12



Market value

o 42.24 32.63 21.44 51.89 33.53 2.55%
addition (BDT)
Shareholders’
equity (BDT in 6,528 7,786 8,938 12,597 13,637 20.52%

Million)

2.1.3 Customer Mix:

There are three types of Customers mix in IDLC finance Limited. The types of

customers are:
1.Consumers
2.SME and
3.Corporate

Under consumer division people take loan or save deposit for their personal purpose
like home loan, car loan or personal loan. In SME division people take loan for small
and medium business purpose. Corporate customers take loan for corporate finance

and corporate structural finance.

2.1.4 Product Mix;

There is various product in products mix of IDLC finance Limited. They are:

13



New Interest Rate

Product Term

(p.a.)
3 months 8.50%
4-5 months 8.75%
Regular Term Deposit 6 months 9.00%
7-11 months 8.75%
12 months and above 8.75%
100 Days Term Deposit 100 days 9.00%
500 Days Term Deposit 500 days 8.75%
1 year 8.75%
2 years 8.75%

Monthly Earner Deposit
3 years and above 8.75%
1 year 8.75%
2 years 8.75%

Quarterly Earner Deposit
3 years and above 8.75%
Double Money Deposit 8 years 9.05%
Triple Money Deposit 12 years 9 months 9.00%
3 months 8.25%
6 months 8.50%
Interest First Deposit 9 months 8.50%
12 months 8.50%

14




Small Business:

SME loan term: Up to BDT 2 crore loan tenure: 13 months to 60 months loan without
collateral for more than 25 lakes

» Eligibility to receive a loan: business must be concerned with a minimum operating
experience of 2 years and between 20 and 60 years of age.

PURNOTA (Women Entrepreneur Loan):

Minimum loan amount BDT 3 lakes Maximum unsecured loan amount up to BDT 25 lake
Loan tenure: 13 to 60 months Flexible cash flow repayment Under Bangladesh Bank

refinancing scheme loans up to BDT 50 lac at 9 percent interest rate.

» Eligibility to receive a loan: Minimum 1 year of business experience and age is

between 20 and 60 years.

ABASHAN (Commercial Housing Loan):

Loan amount: Up to 2 Crores Loan.

Tenure: Up to 15 years Expedient method of repayment through Equated Monthly
Installments (EMI).

» Eligibility: rental business with continuous operation for at least 1 year.

15



Commercial Vehicle Financing:

Loan Limit: Up to 80 per cent of Loan Tenure's vehicle price: Up to 5 Years.

» Eligibility: Minimum 2 years of continuous business operations; age between 20
and 60 years.

2.1.5 Operations:

There are approximately 1400 employees working in IDLC Finance Limited.




2.1.6 SWOT Analysis of IDLC

Strength:

1. Reputation and brand identity: IDLC is a well-known leasing company and has
already received the brand image for welcoming the customers. This was established in
1985. IDLC has been delivering very new and innovative technologies since 1985, and

has made it possible to satisfy a large corporate client's demands.

2. Board of Directors: IDLC has a large board of directors, which has a very good

corporate reputation and strong background around this country as well. We have
responsibilities in many fields such as decision-making, setting target.

3. Product portfolio: IDLC gives its customers a diverse and fantastic product portfolio.

4. Human Resources: This is one of IDLC's significant strengths. The Business has a

professional management team. The company's overall work force is seen as the
organization's key resources. IDLC workers are inspired, skillful, enthusiastic and

imaginative.

5. Training: IDLC provides its staff effective training. In a year they schedule five or six

training sessions to ensure their employee's professional results.

6. Service: Every year IDLC finance Limited improves its efficiency due to its unique

services. IDLC offers trouble-free service and there's no hidden cost here too, all

expenses are clear and consumers can get the sense of their costs.

17



7. Operational Efficiency: IDLC Finance Limited offers customer-friendly solutions to

meet their demands, so that the loans can be approved and disbursed without difficulty.

8. Employee Empowerment: For each job, each employee has their own individual

opinion and the company has an equal level of acceptance in their employee.

9. Working environment: IDLC Finance Ltd has a work environment which is

comfortable.

Weakness:

1. Fund cost: Because of being an NBFI, IDLC has a bit higher cost of operating the

activities compared to the banks.

2. Leadership: Leadership changes enormously in recent times. As a consequence,
certain changes will also arise within the organization. This means that employees

take time to understand the duties and the environment.
3. Volume: While IDLC has a department called Credit Risk Management to track the
company's asset quality, the company still sometimes offers loans for the sake of

extra profit to customers.

4. Diversification: IDLC has too much product and service diversification to deliver,

which can be a major threat to the organization's heart.

5. Responsibility Marketing: IDLC also hires fewer staff in aggressive liability

marketing compared to banks and NBFI.

18



Opportunities:

1. Liberalization: Liberalization stability has a positive effect on the economy and on the
NBFI.

2. International Investment: The NBFI still has a fair chance to get into it, with a lot of

international investment in various sectors.

3. Local banks Inefficiency: One of the main reasons for increasing the Bangladesh
leasing company is the inefficiency of providing project loans to local banks. The trend
continues to persist. Local banks are not in a position to meet consumer demand. That's

nice for NBFI, because it provides a chance.

4. Geographic Areas: This organization has enormous prospects as consumers are
increasing day by day as well as their demands. Expanding the business will provide this
organization’s opportunity. IDLC has already started its process and begun planning how

to expand its business.

5. Consumers Demands: Now - a-days people are more interested in taking out loans like
loans for homes, car loans etc. When loan-taking demands rising rapidly, this creates a

huge opportunity for IDLC.

19



Threats:

1.Banks and other NBFIs: The competition between banks and NBFI is getting higher
than before as now banks are also interested in the handling of leasing stuffs.

2. Regularity regulation of government: Bangladesh's legal framework is somehow not

always very pleasant which can pose unforeseen obstacles in daily operations.

3.0verdue payment: This can be a big threat to any company. It occurs when clients don't

consistently pay their EMI.

4. If a customer wants to move from IDLC to any other NBFI that could clearly be a threat
to IDLC Finance Limited.

5. Fake documents: There are many situations in which consumers have fake documents

which may cause this organization serious problems.
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Chapter lll: Industry Analysis
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3.1 Specification of the Industry:

Subsidiaries: There are three subsidiaries of IDLC finance limited. They are:

1.

IDLC Securities Limited: IDLC Securities Limited, with headquarters in Dhaka
Bangladesh, is a stock broking company. The company is a wholly owned
subsidiary of IDLC Finance Limited formed through a joint initiative of some

international and local institutions.

IDLC Investment Limited: IDLC Investments Limited is a merchant bank; IDLC
Finance Limited also has a wholly owned subsidiary. In 1999 it began as IDLC's
merchant banking division. It emerged later in 2010, as a separate company
according to Bangladesh Securities and Exchange Commission requirement. The
company provides its customers with Investment Banking, Portfolio Management,
Margin Loans, and Market Analysis services that include companies as well as

individuals.
IDLC Assets Management Limited: This is also IDLC Finance Limited wholly

owned subsidiary. Consists of the mutual funds provided to individuals and

institutions under asset management services.

22



3.2 EXTERNAL ECONOMICAL FACTORS:

Year ROA (IDLC) ROA (United Finance)

2015 1.73% 1.78%
2016 1.96% 1.51%
2017 1.71% 1.07%

Return on Asset (ROA): ROA shows how much profits a company receives in

comparison to its total wealth. The higher the management better the ROA. This is more
appropriate to compare with businesses at the same stage. IDLC performs better in 2016
opposed to 2015 and 2017. The ROA of United Finance falls slowly from 2015 to 2017.

So, there's a better performance in ROA as compared to United Finance IDLC.

23



Year ROE (IDLC) ROE (United Finance)

2015 18.46% 12.72%
2016 19.68% 10.67%
2017 14.97% 8.48%

Return on Equity (ROE): ROE is a calculation of financial performance by dividing net
income by total equity because equity of the shareholder is equal to the assets of a
corporation less its debt. That's thought of as a net asset return. IDLC's success in 2015
and 2016 is strong over 2017. United Finance is doing bad compared to IDLC as their
ROE is slowly rising, and as shown above, in a large amount. Rising ROE shows a

company has the ability to generate profit without requiring a lot of capital.
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Year

2015
2016

2017

Operating Profit Margin:

It calculates the percentage of profit that a corporation will generate from its operations.
This is a ratio calculated against productivity or efficiency. This can vary from business to
industry. IDLC does well year after year, as the percentage rises. United Finance also
has significant success as its ration is growing as well. Compared to IDLC United Finance,
the performance is better as the ratio of united finance to IDLC increases. The profit
margin ratio shows how much profit a business can make after paying its variable

production costs such as wages, raw materials, etc. For this reason, the better the

Operating Profit
Margin (IDLC)

123.91%
125.66%

126.19%

performance is the higher operating income.
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Operating Profit Margin

(United Finance)
122.99%
126.39%

132.07%



Year

2015

2016

2017

After all expenses are deducted which percentage of revenue left is known as Net Profit
Margin? The figure indicates a company's profit level, which comes from its gross sales.
IDLC did well in 2016 than 2015, as the net profit margin ratio improved. It is again in fair
condition in 2017. United finance does not have a good success as its ratio is falling.
United Finance has poor performance relative to IDLC, as the united finance ratio is not

higher than IDLC, and has also declined year after year. A higher net profit margin means

Net Profit Margin Net Profit Margin

(IDLC)

39.91%

42.41%

41.58%

(United Finance)

44.32%

40.58%

34.92%

a business has more flexibility in converting profits into actual profit.

Year

2015

2016

2017

Capital Intensity Capital Intensity Ratio

Ratio (IDLC)
22.45
21.68

24.34%
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(United Finance)
25.02
26.80

32.63



Capital Intensity Ratio measures the amount of capital required per income currency. For
a company, a higher capital intensity ratio means that the company needs more assets
than a lower-ratio company to generate equal sales volumes. IDLC has better
performance compared to united finance in terms of capital intensity ration as united
finance has a growing amount of capital intensity ratio. For both IDLC and United Finance

the ratio fluctuates separately.

3.3 Barriers to entry:

Although Bangladesh is small, it is a densely populated country where people are mostly
dependent on farming or fishing to lead their lives. The world is moving towards
industrialization and industry due to globalization and liberalization. So, this is a very
positive change for Bangladesh's leasing industry. The scenario in Bangladesh is better
than before but convenience and flexibility in financing are needed to develop leasing
sector in Bangladesh. Modern lending institutions in Bangladesh are known as

commercial banks and non-banking financial institutions (leasing companies).

3.4 Supplier Power:

Essentially, lease is an arrangement between the owner and the recipient of assets that
uses the asset for a certain period of time in return for regular rental payments without
buying it. While Bangladesh is small but it is a densely populated country where people
are mostly dependent on farming or fishing to lead life. The world is moving towards

industrialization and industry due to globalization and liberalization.
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3.5 Buyer power:

lending institutions in Bangladesh are known as commercial banks and Non-Banking
Financial Institutions (lending companies). The leasing companies can be very well
informed of the loan items and their value to the entrepreneurs than any other
organization. For instance, leasing companies are very keen to provide financing for their
clients, even though there are many different loan products only for women entrepreneurs
or for many specific fields such as IT or agriculture, etc. So, the overall leasing industry

scenario is good and in Bangladesh appears sustainable based on their performance.

3.6 Threat of substitute:

The leasing companies can be very well aware of the loan products and their importance
to the entrepreneurs than any other institution. There's a lot of writing about how foreign
countries handle their financial system in terms of both lending and borrowing. There was
a vital point on those writings to remember that people from many countries are still
dependent on their relatives for taking money to start their business or run their existing
business. Bangladeshi leasing companies are doing so well from this point of view by

keeping the trust of the people and letting them run their business decently.
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3.7 Industry Revelry:

In the early 1980s, the leasing company was first established in Bangladesh. The first
leasing company in Bangladesh is Industrial Development Leasing Company of
Bangladesh Limited (IDLC). Lease financing determines a company's financial conduct
course. Now the lease financing of a day is so well known for improving the financial
resources of a business and obviously for maximizing profit or increasing the equity of the
owner. Lease financing is so important to the management of a business as it explains
why financial solvency for lease financing is best for an enterprise. First Lease Finance
Investment Limited (FLFIL), Apex Investment, Bay Leasing and Investment Limited,
Industrial Development Leasing Company (IDLC), Phoenix Finance and Investments
Limited, United Leasing Company Limited (ULCL), Lanka Bangla Finance Limited,
Investment Credit are Bangladesh's top-ranking players based on performance in the
leasing market.

29



Chapter IV: Internship Experience
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4.1 Position, Duties and Responsibilities:

My internship program began at 9™ October in 2019 in the Credit Information Bureau
(CIB) department in IDLC Finance Limited, Dilkusha. All of my operations were carried
out under Shazzadul Karim's supervision. My main responsibility was to establish CIF

report (Customer Information File) and CIB report (Credit Information Bureau).

4.2 Contribution to the departmental functions:

Collecting a form called Undertaking:

Undertaking is a form which contains customer information made by Relationship
Manager (RM). RM sends us via email, then we print it out and check if the copy contains

incorrect information or any inconsistencies.

Creating Customer Information File (CIF):

CIF stands for File Customer Information. It's a 6-digit account number and has 2 steps to build it.
Searching for the Existing File:

At first, after receiving CIF request, | had to verify if the account already exists or not. | used an
OBI search engine for this purpose. There were some fields for NID number, Birth date, name,
etc. | fill out those tabs with relevant information one by one, and then check for the CIF number.
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@ Oracle Bl Publisher X @ spweb/oniinecreditappr= X | @ SHADAB-000-000-O' X | @ BangladeshElectionCor X | 4+ = x

&« C @ Not secure | 192.168.110.207:8001 /xmipserver/Daily%20MIS/Customer%20Information/Find%20Customer/Find%20Custo.. % &
TORACLE' BI Publisher Enterprise
Dashboards Preferences Sign Oul Help
Schedules
Home > Shared Folders > Daily MIS > Customer Information > Find Customer View History
Name| Father Name| Mother Name]|
Spouse Name| Address| National ID
passport No| Telephone Mobile!
Customer Noj CUSTOMER CATEGORY| All v Unique ID
Email Fax| Date Of Birth(DD-MM-YYYY)
PAddress|
Template | Find_Customer ¥ || HTML v || view | | Export Link to this report +

4.3 Contribution to Departmental Function:

Create the Account:

| have created two types of CIF. They are Individual CIF and Corporate CIF.

Individual CIF:

We must have Customer NID (National Identification Number) to establish an Individual
CIF. We use customer passport or birth certificate as well as mobile number and proper
address if the voter ID is not available. We got the Relation Manager (RM) information via
OCAS (it's a software). We get access to the Election Commission website to validate the
National ID Card (NID). There are many defaulter accounts that create an account using
false NID. So, we need to have the NID tested.
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@ Oracle Bl Publisher x | @ spweb/onlinecreditapprz X | @ Oracle FLEXCUBEUBS 11 X @ Bangladesh Election Cor X + - b

&« c A Not secure | 192.168.249.10/partner/faces/login.jspx?_adf.ctrl-state="1cto7hga
P gin.sp: i

%
@

f -"L-,-’
NATIONAL ID CARD VERIFICATION SERVICE PROVIDED BY BANGLADESH ELECTION COMMISSION
EC HOME ID Verification Home Logged in: Skhan | Logout

ID Verification Service

Enter your ID and birth date below and click on the
"Werify' button to proceed.

*Please make sure that you have entered your valid
national 1D number and correct date of birth exactly
as printed on the ID card.
IDNo =
Birth Date = 7y

WV,

This site is developed and maintained by TigerIT Bangladesh Limited

. 1014 AM
e 0
9 ~ 12/8/2019 B

9

Some pictures of steps of creating CIF are given below:
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[ Oracle BI Publisher

[ ASADIQUE - 000 - 000 -

=) =
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Corporate CIF:

We need to verify the trade license to create a Corporate CIF. In this case, we use the
corporation's TIN (Taxpayer Identification Number), rather than NID number. The
measures are almost the same as single CIF. In this case the difference is that we need
to associate the name of the proprietor with the company.

We are developing CIF not only from loan applicants but also from guarantors as well as
all of the corporation's executives.
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Account Number:

Once we finish building CIF, we get an account number. It is very important to start a loan
process by using account number. Any disbursement or bank of Bangladesh may ask
from the CIF account with the customer. When someone is applying for a loan,

Bangladesh Bank checks the applicant's search details by the CIF number.

4.4 Evaluation:

After designing CIF, the second person must authorize it. 2nd person checking the entire
account and finding out if there is any problem or not. Whether he / she notices some
problem, he / she will ask the creator to modify the account, otherwise he / she will be

allowed.

Error 2:

| have done another good job which is called mistake 2. Mistake 2 is like the given task
bar holds some misconceptions about the consumer. Due to incorrect information

Bangladesh Bank or CRM cannot disburse any loans. To fix an Error 2, | need original
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customer NID, TIN certificate and | also had to prepare 2 set of documents, one set is for
the office and another copy for the bank in Bangladesh.

4.5 Skill applied and new Skills Developed:

Internship is a program that helps us gain new knowledge and accomplish in hand
experience. | have gained knowledge about my firm and department under this
development aspect. In many ways it's helped me better myself. The first thing | want to
say is that I've been faster and more professional. | studied attentively how the people in
my department used to deal with such circumstances. | found that the trick to managing
these pressure situations effectively is to assign tasks according to their time limit and
significance. In the corporate world an employee often has to engage in multiple tasks at

the same time.

4.6 Application of my Academic Knowledge:

During my internship, | have developed the following skills fruitfully by myself and with the

support of my colleagues:

Work on Pressure: As an intern, complex roles were allocated to me and | was asked to
complete them immediately. In this situation, when | was clueless about the task, | was
taking guidance from my colleagues. This has taught me how to handle myself, and even

under pressure to work effectively and efficiently.

Corporate Culture: Working with many skilled and experienced employees, and learning
the ins and outs of a corporate culture, was a matter of pleasure. That will help me in my

life in the near future.
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Flex cube Operating: My job has been to prepare entries through FLEXCUBE. | became
very effective in using it many times after | had used it. This software is mostly used in
the banking industry, made by Oracle Corporation, the world's second-leading software

producing firm.

Practical Knowledge of Non-Banking Financial Institution: | had little knowledge of their
operations and the NBFI. That was a benefit for me to be working. | got acquainted with

various aspects of an NBFI during my internship.

Communication Skills: I had to communicate with different people from different teams
and agencies, both orally and electronically on a regular basis. This has greatly enhanced

my communication skills.

Team Skills: | have had to work in a two-member internship squad. As our task was
individual, we helped each other every time we came up against any problem. We had to
organize and divide tasks among ourselves to complete our tasks correctly and in time.
Such experience has kept my ability to work in a team environment sharp.
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Chapter V: Conclusion and key facts:
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5.1 Key Understanding:

| have attained valuable knowledge and experience from my team from my three-month
internship at IDLC Finance Limited. But since | came across some challenges | suffered
from many problems. | tried my best to get them over as quickly as possible. | faced the
very first challenge in dealing with the company's corporate climate, because | have never
before been interested in this type of environment. On the first day of my internship,
through just a short conversation, | was able to put a great sense about myself among
my supervisor and colleagues. With the time | adapted to atmosphere with the support of
my department workers. At the start stage of my internship | was liable to make mistakes.
My boss and team members ' suggestions and guidance helped me rectify myself and

brace myself to go along with the flow.

One of the challenges that | faced was when | had to handle my insecurity. It also had a
bad impact on my job often. My senior colleagues used to say everybody in the corporate
world was very hard to convince. Occasionally | increased my concentration in my works
later on and coped with such issues in order to perform better. Furthermore, building
smart card account instead of NID is another obstacle. There is no smart card input
device. So | need to obtain the NID number from the Bangladesh Election Commission

website for that specific smart card. It is about killing time.

There were some other issues concerning my multi-task inefficiency. Focusing on two or
more issues at a time wasn't easy for me and at times | made mistakes. | learned that
dealing with several tasks at a time is very typical of an employee in corporate culture.
Server was getting down at times. So, the machine wasn't working properly and | had to
pay for the wrong result. Based on their deadlines and significance, | adopted the

technique of prioritizing my tasks following the advice of my seniors.
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5.2 Recommendation:

There are some recommendations to build the SME strategy and to fulfill the objective of

this study which mention where SMEs can invest more / what are the scopes for improving

in this area. Here are some recommendations which the leasing companies can follow:

A\

Train skilled workers to reduce risk factors and make the property more
productive.

Bangladesh Bank should continue the refinancing system to encourage the
entrepreneur in the business field.

If the method of acquiring a trade license, company registration, securing a
patent or trademark is easier than the amount of loans that will eventually
help small and medium-sized businesses meet the norm.

A separate entity can be formed through the involvement of the public and
private banking industries to invest in small businesses and to lend money
to SMEs.

Some great work to promote and develop the SME sector can be achieved.
Under some legislation, public funds can be made from which companies
directly receive money and the further formalities will be performed
accordingly.

Disaster or seasonal loans can be provided.

Seeking for international funds.

The sector of special SME loan like Women Entrepreneur loan in IDLC
which is known as “PURNOTA” another one is “UDBHABON” can be

increased to enhance SMEs beauty.
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5.3 Conclusion:

Industries worked by taking huge quantities of loans from banks or relatives. Until setting
up the SME loan system, people who didn't want to run big business; used to run
businesses for money need in different ways. Since SME loan was created, people
became more interested in running businesses and the amazing businesses started to
run in a very good way. If the lending money plan will succeed, there will be much more
exciting things to come. For order to hold this, the leasing companies or related
companies must first of all be mindful of the competitive challenges they face. Second,
the businesses can help small and medium-sized enterprises face challenges by
recognizing the strengths and weaknesses and helping them overcome the challenges.
To update themselves they need to know those inputs. Inputs such as market information,
finance, infrastructure development training, R&D, technical skills as well as support

services skills and ties with institutions.
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Some Pictures of IDLC Journey:
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