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EXECUTIVE SUMMARY

An internship is the acquisition of practical experience for the workplace. An internship is a system that gives students from different companies the opportunity to gain practical experience working in their institution. That's how the internship was designed. Three months working experience of Janata Bank Limited has been presented. I completed internship in Shyamoli Branch.
This report gives a clear idea about the bank's Loan and its operations and operations strategies. At present, the needs of the bank as a financial institution are immense. A bank plays an important role in the financial stability of a country. The banking sector is one of the most stable financial institutions in any country's economy.
The second and third chapters discuss literary review and research methods. 
Chapter four, the history of Janata Bank, SWOT analysis, economic status etc. are discussed.
In the next chapter I discuss my internship work experiences means my work related activities in JBL Shyamoli Branch.

Lastly I have given conclusion and references. 
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[bookmark: _Toc55798552]Chapter: 1 Introduction
1.1 [bookmark: _Toc55798553]Introduction:
Banks are called the bearers and carriers of the economy. Banks are the hope of millions of savings people. The banking sector of Bangladesh is one of the most important sectors of the financial sector. The coverage of this sector is gradually increasing. At the same time, the overall services of the banking sector are increasing. Banking system is modernization. People are getting fast banking services. The banking sector is a major driver of economic growth in any country. The banking sector plays a major role in various activities including deposit keeping, money transactions, providing various types of credit services, ensuring long term investment, development of SMEs.
At present, there are 59 banks including government, private and foreign banks. There are now more bank branches in villages than in cities. As a result, an unimaginable revival is being noticed in the rural economy. Private Banks are playing a dynamic role in modernizing and maximizing the use of information technology to meet customer service and demand.
Janata Bank is a well-known state owned bank. Janata Bank is providing good credit services to its customers. Recently, the issue of loan and loan recovery has become a very complex issue.
1.2 [bookmark: _Toc55798554]Background of the study:
An internship is an integral part of United International University's BBA program. I am a student of BBA that why it is very important to gain experience in any financial institution. And the most prominent and important place among the financial institutions is the bank.
United International University has initiated a Practical Orientation Program for BBA students with the aim of providing skilled staff in the banking industry. After completion of the practical orientation program, the report has to be submitted to the designated supervisor and department. To that end, I am very happy and proud to join Janata Bank Limited as an intern. I chose this topic “Loan disbursement and recovery system of Janata Bank Limited” after discussing and consulting with the supervisor.
As part of the program, I got the opportunity to work at the Shyamoli branch of Janata Bank Limited (JNU) (24 Shyamoli, Mirpur Road, Mohammadpur Housing, Dhala-1207) for having practical exposure in the Bank for about Three months internship program. At the time of working there I have had to select a field for the study so that I can research in detail and present in the report. In this regard I make a report after I finish the three month internship program. I highly appreciate everyone for completing this reporting task and I hope it will play an important role for my future career.
[bookmark: _Toc55798555] 1.3 Origin of the report:
The 12 week long internship program is a necessary and important part of our Bachelor of Business Administration (BBA) course that introduces our students to real life business administration. I have worked temporarily in the banking industry as an intern with Janata Bank Limited (JNU) and I am proud to be able to work and this experience will definitely help me in my future career.

· I have highlighted in my report the work I have done in the internship program. The main purpose of the internship was to apply the theoretical ideas of my book to real life. The main objective of the internship program is to acquire and organize detailed knowledge about job responsibilities. Some more objectives are given below:
· Gaining knowledge about business experience in Bangladesh. 
· Comparing real similarities with the lessons taught at United International University. 
· To meet the curriculum requirements of my BBA program.
[bookmark: _Toc55798556]1.4 Objectives of the Report:
The main purpose of this report is to meet the requirements of the BBA program and provide practical knowledge on the banking sector and the environment. I have learned some things to meet the requirements and have gained real knowledge so it is discussed below.
[bookmark: _Toc55798557]1.5 Scope of the Study:
During my internship, I would like to thank the management of Janata Bank Ltd.'s Shyamoli branch for giving me the opportunity to work in each department. I have tried to understand and observe the general banking activities in particular. From the bank staff I have tried to understand from them in different, different ways. The report covers some of its general information and of Janata Bank Limited.
[bookmark: _Toc55798558]1.6 Significance of the Study:
Banks play an important role for a country and serve as a symbol of financial stability. Janata Bank is an institution that is always committed to maintaining the economic stability of the country. The role of banks in the present modern age is immense.
Any type of business in the world is directly or indirectly involved with the bank. Without banks, their activities became very much obsolete. Foreign trade or foreign exchange activities of any country in the world cannot be imagined without the help of banks. Banks are the main tool and media of foreign business.
At present, Janata Bank Limited is one of the leading commercial banks in our country and it playing a vital role in the smooth running of its business as well as in the economy of the country.
[bookmark: _Toc55798559]1.7 Limitations: 
We know that every study has some limitations. The study I have done is very important to me and its role is immense. Mention some of the limiting factors that hindered my work in creating this report as following:
i) Insufficient and limited data relevant to report preparation.
ii) In order to protect the privacy of the organization, the employees of the organization often do not disclose enough information.
iii) Not being able to do a comprehensive analysis due to the limitations and restrictions of the organization's rules and regulations.
iv) Shorten the duration of the study to better understand the banking activities.
v) The report is based on official activities and annual report.
vi) Not getting updated data for the report. For internal security some time does not provide accurate data or information.
vii) Lack of experience in internship report writing.




[bookmark: _Toc55798560]Chapter: 2 literature Review
[bookmark: _Toc55798561]2.1 Introduction:
A loan agreement is a trust that moves one person to give money or resources because the second person cannot automatically pay back the first person and that generates a debt. (Gojani, 2015) But the asset or equivalent value remains pledged to return at a later date. In other words, debt is a legitimate, legally binding exchange system that encompasses a wide range of individuals. 

There are different types of loans. In addition to bank loans, commercial loans, consumer loans, investment loans, international loans, public loans and real estate loans. Consumer debt is defined as "the process by which money, goods and services reach the consumer without paying off the debt immediately." General Consumer Loans are Lending Cards, Shop Cards, Car Purchase Capital, Personal Loans (Installment Loans), Consumer Continuing Loans, Paid Loans, Retail Business Loans (Retail Business Installment Loans) and Mortgage Loans. Borrower, repay the loan in excess of what you have done. (Curtis, 2020) This extra amount includes interest, management fees or other expenses. Some costs are mandatory which are associated with the lender's loan agreement. Other costs, such as debt insurance, are optional; the borrower will decide if they will be contracted.
Most loans are in fact financial loans, so that the creditor first lends a certain amount of money to the debtor and later repays the loan with interest. Again the term credit refers to the debt as well as the borrower's ability to repay the debt.
Bangladesh Bank introduced a revised policy in December 1994 to upgrade the credit classification process to the international level. The implementation of the new classification system was completed in five different phases by December, 1997. In the new system, the loan term for classification is greatly reduced compared to the previous period and the level of classification is increased. Banks were given new guidelines in December 1997 to facilitate the loan classification process. On the other hand, Bangladesh Bank issued instructions to identify the loans given in the new system under 4 different names. As per the instructions, different types of loans have to be termed as ongoing loans, call loans, term loans and short term agricultural and micro loans. (Banglapedia, 2014)
New rules were also introduced for classification and determination of savings in the revised system. Accordingly,
a) If a loan is unpaid or overdue for a period of 3 months or more but less than 6 months, the loan is called ‘low quality.
b) If it is unpaid for 6 months or more but not more than 1 year, it is 'suspicious' and 
c) If the loan expires for more than one year, the loan is considered as bad or loss class. (Banglapedia, 2014)

Under the new classification system, banks are prevented from displaying artificial profits by calculating unpaid accrued interest on overdue loans. The new debt classification system has begun to protect banks from certain bankruptcies by warning them of bad debts and bad loans.
Disbursement is the process by which funds are paid for, purchased or otherwise transacted. Cash can be paid using a variety of methods. By loan disbursement we mean the payment of cash for a fixed period of time along with the payment of interest on operating expenses. The money in this fund can be paid in cash, electronic funds transfer, check and other means. (Bankrate).
Loan disbursements to various institutions are recorded in detail on the date of transaction, amount to whom the payment has been made and how the payment will be saved. Mention why the company paid and how it will collect. By recording loan disbursement information, companies can monitor cash flow to understand how much cash they have spent and how much they are receiving.
[bookmark: _Toc55798562]2.2 Principal of Lending:
Lending is one of the main uses of the money that the bank saves as a deposit. Repaying the loan depends on the correct loan sanction. So the bank approves the loan after analyzing various issues. (Dr. Md. Mosharraf Hoassain, 2008) The following are the issues to be considered during loan disbursement.
Safety: If the borrower is unable to repay the loan or does not repay it on time, the bank will face a severe shortage of funds. The bank can collect the money by selling the security property. However, the bank will not give the loan to him if there is any suspicion that he has to collect the loan money by selling the security.
Liquidity: Commercial banks were the first to follow the liquidity policy when approving loans. Banks do not conduct business based on their own money. Instead, depositors have to rely on money. Therefore, in the future, the bank will grant the loan only if the depositors save the amount they want so that their claim can be paid.
Purpose of the loan: The sector in which the borrower applies for loans is considered to be productive, as lending to unproductive sectors does not contribute to the economic development of the country and is less likely to be repaid.
Security: If the loan is given against the security, the bank checks the quality of the security. If there is no good quality security, the bank cannot sell it easily and it becomes impossible to recover the unpaid loan.
Profitability: The bank analyzes how much profit can be made in the sector in which the borrower applies for the loan. Banks are more interested in lending in those sectors where it is possible to make more profit, as they are more likely to repay the loan.
The honesty: The bank never wants to give a loan to a dishonest person because such a person always tries to embezzle the loan money with various excuses.
Borrower Business skills: If the borrower is a businessman, the bank analyzes his business skills and qualifications while granting him a loan. Because if an unsuccessful businessman takes a loan, the chances of getting the loan back are reduced
Loan diversification: The banker disburses a large portion of the funds as loans. If these loan are limited to only a few individuals or organizations or are extended to only a few sectors, the amount of risk involved in the loan amount increases (Dr. Md. Mosharraf Hoassain, 2008). If a single borrower is given a large amount of loan, he cannot repay it on time or if he gives a large amount of loan in a single sector, if he is not successful, then the bank suffers a huge financial loss. So at the time of loan disbursement, banks are interested in lending to more people to invest in different sectors.
Financial Viability: If the borrower is financially well off, he is more likely to be able to repay the loan. Therefore, the financial well-being of the borrower is taken into special importance while sanctioning the loan. Debt service coverage ratio should be at least 2.5 times at the maximum level of production. IRR should preferably be not less than 20%.
Eligibility for sale of collateral: The collateral against which the bank grants the loan should be easily salable. As real estate cannot be sold easily, it is not very keen to lend against it. (Dr. Md. Mosharraf Hoassain, 2008)

[bookmark: _Toc55798563]2.3 Lending Risk Analysis (LRA):
The lending risk analysis (LRA) is one of the latest management and operational instruments to improve the operational efficiency of all banks, with the exception of the 1993 financial sector reform project initiated by international banks. It focuses on internal improvements in the lending process to boost the banks' lending portfolio. In a successful economy, according to FSRP's foreign consultant (in terms of lending), all loan applications are evaluated extensively for the risk of the Bank not completely recovering the loan. The banking system directs scarce financial capital to the highest returns through the Lending Risk Analysis (LRA). This means that successful businesses receive capital and expand, but companies that make losses are denied funding and are out of business (Savvides, 2011). The best practices of LRA would improve all banks while also improving the economy and benefiting the population. In Bangladesh, loan analysis of the JBLs usually only covers 25 per cent of the possible risks that are studied by banks in the developing world (1993) by the same foreign consultant from FSRP. In JBL lending officers do not know how to evaluate a collection of accounts; the research capacities are practically non-existent. The final effects of the process of lending are the limited resources of the country are not efficiently implemented, losses resulting in companies being financed, firms remaining and even failing are restricted by the lack of funds, taxpayers are forced to heavily subsidize the banking system, Bangladesh remains one of the poorest countries of the world.
[bookmark: _Toc55798564]2.4 Credit Information Bureau (CIB):
CIB is a specialized department related to data collection and supply of Bangladesh Bank. Since the inception of this department, they have been working as a full source of data collection and supply in this country. Connected to the credit department of all listed banks through an electronic banking network, As a result, if a loan application is rejected or a loan is taken from a listed bank or in case of default, the information is easily known from there (Dr. Md. Mosharraf Hoassain, 2008).
The main purpose of CIB is to collect and review the data of borrowers from designated banks, non-banking or financial institutions and to store all kinds of information in the form of database on the computer with the information. As a result, when someone applies for a new loan, the information is returned in the form of MIS to Bangladesh Bank, concerned ministries and banks for speedy processing, rescheduling, verification, and preparation of reports.
[bookmark: _Toc55798565]2.5 Recovery of Advance:
Most of the time the profit and stability of a bank depends on the recovery of the loan money. The bank earns 80% on the recovery of loan arrears and its interest. If there is a weakness in the recovery of bank loans and the recovery rate is low, then the banking condition is considered to be weak and the banking operation is bad (Ayasha Siddiqua, 2015).
However, in the middle of the eighties, the amount of debt default in our country continues to increase, which is still unchanged. The banking sector of our country is facing a big threat from these economic defaulters. Due to which the rate of money transfer is decreasing day by day. If it is not supervised then the banking system of our country will one day collapse completely, Which can bring great damage to our country.




[bookmark: _Toc55798566][bookmark: _Toc366232785]Chapter: 3 Research Methodology
[bookmark: _Toc55798567][bookmark: _Toc366232786]3.1 Introduction:
This chapter looks at the various research methodologies and research methods that are commonly used by researchers in the field of information systems. Research is the process of defining and redefining problems, providing guidelines for formulating and solving assumptions, formatting and evaluating data collection, reaching conclusions and conclusions, and examining whether the conclusions are suitable for forming the latest assumptions. To solve the research problem and addressing the research questions the following methodology has been followed for this study:
[bookmark: _Toc55798568][bookmark: _Toc366232787]3.2 Research Philosophy:
It is important to understand philosophical issues for a variety of reasons. (Hughes, 2004). Two types of philosophy are used in most studies and researchers. One is positivism and the other is interpretation. These philosophies will be discussed below:
[bookmark: _Toc366232788]Positivism & Interprevitism
Positivism is a theory or knowledge through which genuine knowledge means that which provides experience only about natural phenomena and its features. From the reality and the purpose for which the incident happened is explained, the incident is verified without intervention. (Limpanitgul, 2009),
On the other hand, Interpretivism philosophy looks reality as a matter that can be fully realized only by the aid of intervention and a subjective explanation of the reality. Natural settings are considered as the most important factor by Interprevitism philosophy.  

[bookmark: _Toc366232789]Justification of Positivism
After analysing the four major types of research philosophies it can be argued that for the current research positivist philosophy is most appropriate because the reason of the objective approach is to determine the cause-impact relationships as well as value-free theory testing (Perry, Riege & Brown 2001). As this research will find out the loan approval process and monitoring tools, no new theory needs to be developed through this study and this study can be conducted based on the existing theoretical knowledge. 
[bookmark: _Toc55798569][bookmark: _Toc366232790]3.3 Research Approach:
[bookmark: _Toc366232791]Qualitative and Quantitative and Mixed Approaches
[bookmark: _Toc366232792]The quantitative, qualitative and mixed approach studies have three approaches to study. According to Murphy (1995), quantitative analysis evaluates the importance of relationships in terms of consequences and behavior. Woods (2006) argues that discovering the importance of their actions by involving participants is regarded only as qualitative research that leads to their interpretation of particular issues and their expectations (Woods 2006).
In a quantitative method, numbers are always chosen by consideration (Martin & Guerin, 2006). These chosen numbers are used in formats of inferential statistics in order to analyze the relationship between two or more variables. The mixture of qualitative and quantitative methods is a mixed method method approach.
Justification of Mixed Method approach
A mixed method is a research method in which the researcher combines the elements of a qualitative and quantitative research method for the purpose of understanding the breadth and depth. The method adds multiple strategies to enrich research observations. This increases the reliability of the results, because if one method is biased or lacks credibility for any other reason, using another method eliminates it. However there are multiple types of mixed methods, triangulation is one of them. The need for both quantitative and qualitative information to solve the problem is that mixed design will be the best research method.

Mixed design research requires the expertise of researchers on qualitative analysis techniques and quantitative analysis techniques. In addition, this research requires more time and resources.

[bookmark: _Toc55798570]3.4 Research Strategy:
[bookmark: _Toc366232794]Justification of Survey & Case Study
In the survey study the loan disbursement and recovery process selected a representative sample team of groups using a technique like random sampling. Each member of the sample group is given a questionnaire and is used to determine the characteristics of the entire group or population. It is possible to collect data from small or large populations using survey methods.
Like any research work, the survey method has to set goals first. 
A representative sample team is then selected from the million teams. At each stage a questionnaire has to be prepared with importance for data collection from the sample team. The questionnaire is carefully reviewed and its errors are corrected. After that, the field workers who will use the questionnaire at the field level are selected and given proper training. Initiatives are taken to determine the results by properly formatting and analyzing the data obtained at the field level.


[bookmark: _Toc55798571]3.5 Sampling Design Procedure:
[bookmark: _Toc366232796]The target population
[bookmark: _Toc366232797]According to Churchill and Iacobucci (2005), the target population is defined as the totality of cases that comply with certain stated specifications. For the purpose of this research, both male and female officers of Janata Bank Ltd have been included in the population. Customers will be interviewed to obtain the data.
Reason of Choosing Janata Bank Ltd:
In this study Janata Bank was chosen as the case company. The reason of choosing, Janata Bank is the renowned government bank in our country and try to follow rules which impose by the Bangladesh Bank. 
[bookmark: _Toc366232799]The sampling method
Researchers have to collect the basic elements of any research or using appropriate materials and methods. Therefore, the need for data in the field of educational research cannot be proved and no research can be conducted without data. There are different types of research data and its variety depends on the research topic, design and research objectives or questions.
Probability sampling methods are used to collect research data. This possible method was used to include all classes of people. For the loan approval process and monitoring system, some selected customers and bank employees have been selected to collect information and understand the real issue.
[bookmark: _Toc366232800]The sample size
For this study I have collected data collection of 30 samples. Where, I have collected information from 10 officers who are working in Janata Bank Limited Shyamoli branch and 20 customers of the Janata bank. It is very difficult for an individual to collect data with a larger sample.
[bookmark: _Toc55798572]3.6 Data Collection and Measuring Instrument:
A variety of tools are used to store data from study participants. Data collection plays a very important role for all types of research. Researchers usually use these to collect data and analyze it (Aina, 2004). Data is collected through questionnaires, interviews, observations, focus group discussions and tests. Each topic is nicely discussed and an attempt is made to highlight their qualities.
The main materials used to gather information from the population present in a study are questions and answers.
Like other studies, data is collected using different types of data collection methods in educational research. The results of the study are then determined by analyzing and interpreting the data. Data collection is very important in conducting research. After identifying the research questions and the source of the data, one has to think about the method of data collection and it is possible to determine the specific data collection strategy suitable for conducting research. The data collection techniques used in educational research are derived from the methods used in various research in psychology. The methods used are scale, test, structural observation, interview, case study etc. Data is collected through the use of these methods in educational research. Qualitative and quantitative methods are used to collect data for educational research.
The qualitative data collection method collects descriptive information about the target group. On the other hand, in the case of quantitative data collection, number or quantitative data is collected from the target group. Use either method of collecting qualitative or numerical data based on the question. Again, data can be collected through the combined use of both methods.


[bookmark: _Toc366232802]Data Analysis Method
Data analysis is the method of analyzing data using the logical and empirical basis on which each portion of the data obtained or supplied will be carefully examined. Often, one of the several steps is taken while performing a scientific experiment. Data from different sources related to the research subject are collected. When data are obtained, an inference or finding of a type is then investigated and evaluated (Perez, 2019).
I collected different bank data from website, articles, news, and commutated with the people. I try to   compare Janata bank Loan disbursement and recovery system with the other bank system. I used the mixed approach for analysis, because no statistical method is used for data collection and analysis. The sum of a number list is divided by the number of items in that list. It plays an effective role in determining the temporal trend of something. I talk to the bankers who are involve to the loan section and ask the question and I also used
Content Analysis: Verbal or behavioral data has been used to analyze this data. Documents or communication styles in this data are collected through text of various images, audios or videos.
Narrative Analysis: are mainly used to give a brief description of the quantified properties of a bunch of data collected from a sample. The data collected about a particular variable from the selected sample is presented concisely and systematically and the chromatic analysis technique is used to reveal the nature of the sample variable with the help of organized data. Data are described in such a way that they are usable and meaningful through descriptive statistical analysis. Narrative Analysis is used to describe only the basic features of the data collected in a study. But on this basis there is no opportunity to reach any conclusion or make a decision. Descriptive statistics help to present and analyze the data collected from the selected sample in a meaningful way and provide an opportunity for easier explanation.
Grounded Theory: Grounded theory is understood as a research method. It was introduced and developed by Barney Glazer and Anslem Strauss. Unlike most research methods, grounded theory has some unique features that allow the researcher to be guided by research field data. Typically, a researcher enters the field with a research problem, specific research questions, and theoretical framework, but in grounded theory, the researcher enters the field with an open mind. This allows him to be impartial and create an environment where he can be driven by the data itself. It is within this framework that theories emerge.
[bookmark: _Toc55798573]3.7 Reliability & Validity:
The accuracy of a calculation refers to reliability. Three forms of consistency are considered for psychologists: time (test-test reliability), papers (internal consistency) and researchers (inter-raater reliability). Golafshani (2003) defines reliability as a term referring to the scale which if frequent measurements are carried out, produces steady results. The research used the Cronbach alpha technique to assess the instrument's reliability. In the report, Santos (1999) proposed a reliability benchmark value of 0, 70 and above. In order to achieve acceptable levels of internal consistency in terms of reliability, Cronbach alpha statistics were also undertaken on seven dimensions of customer decision-making.
[bookmark: _Toc55798574]Solid validity reinforces inferences, assumptions or ideas. In Rahman's (2001) argument, it is explained that the measure has a material validity if there is general agreement between researchers that the instrument includes elements covering all facets of the measured variables. The validity of the construction is carried out by measuring the Cronbach alpha coefficient for the scale and the under measurements of the scale.
Chapter: 4 Overview of JBL
[bookmark: _Toc55798575]4.1 Company Overview
Janata Bank Limited is the second largest state-owned commercial bank in Bangladesh. According to the Banking Nationalization Ordinance of 1982, Janata Bank was formed by the merger of the then United Bank Limited and Union Bank Limited. The authorized capital of the bank is 30,000 million and the paid up capital is 23,140 million. Janata Bank Limited was formed in 2004 to enhance the state-owned commercial bank reform program entitled EGBMP and in accordance with the existing Companies Act.
Janata Bank Limited started its operations on 15th November, 2007. The management of the bank is entrusted to a board of directors. The council has 13 members appointed by the government, the chief of which is the chairman. A Deputy Managing Director and 6 General Managers and other senior executives are employed to assist him. Payment of salaries to government employees and persons employed in government food procurement programs is part of the work of this bank as an agent.Bank lending and advance payment activities are not limited to businessmen and industrialists. The bank provides loan facilities to almost all classes and professions. In addition to industry and commerce, the bank also provides finance and advisory services in agriculture and other priority sectors. Bank is involved in the implementation of various poverty alleviation programs jointly with a number of non-governmental organizations (NGOs). In addition, under the government's industrial policy, banks sanction SME loans for potential projects / businesses. 
Janata Bank has banking links with 1202 banks in the world. The 1299 Union is providing direct loans to the agriculture sector for the production of various seasonal crops, fisheries, poultry and cattle rearing and horticulture. The loan policy of the bank has been restructured with a view to provide easy access to credit facilities to the rural population at all levels under rural credit.
The Bank has a special focus on vocational and subject based training aimed at creating skilled manpower. In 2008, a total of 4458 officers and employees were trained through 199 courses. Janata Bank Limited, a subsidiary of Janata Bank Limited, is working in Rome and Milan, Italy to facilitate the remittances of the country.

	Name
	Janata Bank

	Registered Address
	Janata Bhaban, 110, Motijheel Commercial Area Dhaka - 1000, Bangladesh.

	Legal Status
	Public Limited Company

	Chairman
	Dr. S. M. Mahfuzur Rahman

	CEO & Managing Director
	Md. Abdus Salam Azad (F.F.)

	Company Secretary
	Hussain Yeahyea Chowdhury

	Date of Incorporation
	21 May 2007

	Authorized Capital
	BDT 30,000 Million

	Paid up Capital
	BDT 23,140 Million

	Face value per share
	BDT 100 per share

	Shareholding Pattern
	100% Share owned by the Government of Bangladesh

	Number of Employees
	11,578 (As on 31.05.2020)

	Banking license obtained from Bangladesh Bank
	31 May 2007

	Total Number of Branch
	913

	Domestic Branch
	909

	Overseas Branch
	04

	Number of Divisional office
	12

	Number of Area Office 
	51

	Number of AD Branch
	55

	Phone
	+88 02-9560000, 9566020, 9556245-49, 9565041-45, 9560027-30

	Fax
	88-02-9554460, 9553329, 9552078

	SWIFT
	JANBBDDH

	Website
	www.jb.com.bd, www.Janatabank-bd.com, জনতাব্যাংক.বাংলা

	E-mail
	md@Janatabank-bd.com



[bookmark: _Toc55798576]4.2 Company Structure:

[bookmark: _Toc56408782]Table 1: Company Structure


Core Values:
· Professionalism
· Growth
· Diversity
· Dignity
· Accountability
· Integrity
[bookmark: _Toc55798577]4.3 Company Products & Services:
Janata Bank Limited saves deposits with the products and services of its customers and those products and services are highlighted below. Janata Bank Limited usually offers short term loans and limited long term loans. Besides, Janata Bank Limited provides Rural Banking, Micro Enterprise and special loans.
Deposit: 
· Call and Current Deposits
· Savings Deposits
· Monthly Project/Scheme Deposits
· Special Term Deposits 
· Special Notice Deposits
Loans & Advance:
· Term Loan
· Small and Medium Enterprise Loan
· Continuous Loan
· Rural & Agro Credit
· Poverty Alleviation Program
· Specialized Loan Program
· Micro & Cottage industries loan
· Import & Export Finance
· Letter of Credit
· Letter of Guarantee
· Other Credit Program
Services:
· Internal remittance financial services 
· Foreign remittance financial services 
· Other financial services 
· Utility services 
· Welfare services
· ATM Services
· Service to the Government
· Other Service
· Automated Branch Banking 
· Green Banking 
· Online Banking 
· Remittance Payment System 
[bookmark: _Toc55798578]4.4 SWOT Analysis of Janata Bank:
SWOT analysis is very important for a company. It is a strategic method or plan through which the strengths, weaknesses, opportunities and threats involved in the business are assessed. It is used for future business planning. It is used by the business for the purpose of the project considering its internal and external, favorable and unfavorable factors.
      “S”            = Strengths – Internal power & plan to reach the goal.
      “W”          = Weaknesses – Internal negative aspect which effect the goal.
      “O”           = Opportunities – External resources and function help to reach the goal.
      “T”           = Threats – Mitigate External threats to reduce the losses
SWOT analysis of Janata Bank is discussed below
Strengths:
· Recognized as a good bank
· Large customer base
· Increased market presence in all types of markets in the country
· Knowledge of the financial position of the bank to operate 
· Maintain their strong capital and asset quality in the economy
· Coordinate teamwork in operations and work. 
· Setting up a bank in a good location 
· Old bank so customer reliance is high
Weaknesses:
· Lack of modern technology which hampers internet banking activities
· Lack of customer judgment i.e. lack of knowledge about customer profile 
· Lack of focus on quality customer service 
· Multiplication of existing customers and not looking for new customers 
· Growth of commercial business and decrease of personal business. 
· Where additional ATMs are set up unnecessary
· Establishing banks in unhealthy environments such as market lanes etc.
· Not using advanced strategies and approaches for business development
· Not attracting customers with market strategies
· Lack of internet banking and improper implementation 
· Introduction of insured products in banking concept
Opportunities
· Managing the bank by experienced management through which to create opportunities on a large scale in the country, 
· Creating a good image among the bank customers which is helping to create large size customers.
· Customer Willingness to stay with this bank.
Threats:
· Increasing competition among banks day by day 
· negligence in conducting banking activities
· lack of training of bank staff 
· lack of presence of young students and potential customers in banks 
· political instability in the country
· Lack of adaptation and adaptation to change 
· non-bank competition in banking activities and non-globalization of services 
· technological innovation and increased technology costs to survive in the competition
· Increase structural cost or administrative cost where business portfolio decreases
[bookmark: _Toc55798579]4.5 Financial Highlights:
Janata Bank Limited always try to give best financial performance by provide best quality service to their clients. They achieved their goal by following their strategy and maintain the rules and regulation of Bangladesh bank.

	Year
	2014
	2015
	2016
	2017
	2018

	Deposit
	51601
	56891
	64182
	64944
	67555

	Loans and Advances
	31977
	34986
	40304
	45958
	53371

	Classified Loan
	3738
	4318
	5936
	7600
	17998

	Import
	14456
	14718
	12665
	14358
	22041

	Export
	15408
	14537
	15445
	13992
	11468

	Foreign Remittance
	10668
	10633
	9008
	7202
	7608

	Operating Profit
	1068.33
	1072.05
	1003.83
	1136.95
	978.90

	Net Profit
	381.32
	480.78
	260.54
	268.65
	24.90

	Authorized Capital
	3000
	3000
	3000
	3000
	3000

	Paid up Capital
	1914
	1914
	1914
	1914
	2314



[bookmark: _Toc56408783]Table 2: Financial position


[bookmark: _Toc56408784]Figure 1: Deposit & loan Chart
We see that deposit amount increase day by day on the other hand loans amount increase. We said that Janata bank limited investment ratio increase. 











[bookmark: _Toc55798580]Chapter: 5 Loan Lending
[bookmark: _Toc55798581]5.1 Loan and Advantages:
Agriculture Loans
All types of crops, fish farming, banana farming loans, betel waste loans, sugarcane cultivation loans, flower farming, salt production improved breeds of cows, buffaloes, goats and sheep, milk production, organic fertilizer production, pulses, oilseeds Debt eligible for agriculture loans.

Eligibility for loan 	: Real farmers directly engaged in agriculture.
Debt limit		: Equal amount of land.
Interest rate 		: 9%
Installment type 		: One time
Loan term 		: Up to 3 months after crop production
Security			: At least 2.5 acres of land.
Working Capital Loan
These types of loans are given to Working capital / trading / block / refinancing organization like as Leather products, Tannery etc.
Eligibility for loan 	: Ongoing business, exporter, adequate collateral.
Debt limit		: Unlimited
Interest rate 		: 9%
Installment type 		: Ongoing debt
Loan term 		: One Year
Security			: 1.50 times the proposed loan. However, in case of exporter (100%)                   
			It is considered 1.00 times.
Green Financing 
These types of loans are given to Biogas plant / integrated, cow rearing and biogas plant, Waste treatment plant, Establishment of plants with equivalent technology for the purpose of reducing carbon emissions in brick kilns, Eco-friendly products / initiatives prescribed by Bangladesh Bank, Organic fertilizer production loan, etc.
Interest rate 		: 9%
Installment type 		: Monthly
Rural Credit
Rural poor men and women who are skilled and connected to the small business are eligible to get the loan.
Eligibility for loan 	: According to the various profession-based skills of poor and low-income men and women.
Debt limit		: Maximum 5 lakh 
Interest rate 		: 9%
Installment type 		: Installments are determinable based on the type of income
Loan term 		: According to the type of project
Security			: (A) Personal guarantee of third party up to Tk. 50,000 / -.
(B) Mortgages above Tk. 50,000 / - will be mortgaged to    the bank as additional security depending on the project.
Real Estate Loan
If anyone wants to take this loan, has to follow some criteria: 
· The applicant must be a citizen of Bangladesh.
· Must have financial capacity to invest equity.
· Must have previous experience in construction of multi-stored buildings.
· Must be a member of REHAB.
· There should be optimal cash flow for loan repayment.
· There should be current deposit account in the concerned branch.
· Must have TIN certificate, etc.

Debt limit		: Maximum 60 per cent of the total pre-constructed construction cost
Interest rate 		: 12%
Installment type 		: Monthly
Loan term 			: (1) In case of branch building and commercial building constructed for rent, construction period is maximum 15 years including 18 months.
	(2) In case of commercial building constructed for sale of apartment / shopping mall / office space, maximum construction period is payable within 3 years including 24 months.
Security				: The land concerned and the building under construction will be liable to the bank as a registered mortgage.

Consumer Financing
Janata Bank Limited these types of loan offer to the all kinds of potential employees of government, semi-government, self-governing organizations and non-government organizations.
Debt limit		: 12 times the minimum wage.
Interest rate 		: 9%
Installment type 		: Monthly
Loan term 		: 2-4 years.
Security			: Certificate of the head of the institution.
Specialized loans:
Specialized loan like as Bicycle loan, loan for trained youth, special loan for women entrepreneurs, loan for small business development project, loan for women entrepreneur development, weaving loan, loan for women friendly scooters, loan for 10 taka account holder, loan for benefited freedom fighters are eligible to take these kind of loan.

Eligibility for loan 	: Must have business with trade license
Debt limit		: Minimum 50,000 
Interest rate 		: 9%, 
			Special Loan-Bank Rate for Women Entrepreneurs 4.00%
Installment type 		: Monthly
Loan term 		: 2-5 Years

Besides, Janata Bank Limited is given Janatacare-Healthcare Loan, education loan, staff loan etc. for their customer. Janata bank Limited always tries to enhance their customer group and want investment and expand their boundaries.
[bookmark: _Toc55798582]5.2 Credit Risk Management Process:
[bookmark: _Toc55798583]The method of credit risk management spans the whole credit cycle from the credit in a financial institution's books to the degree to which the credit in books has been extinguished (Morton Glantz, 2001). Sound practices are given for:
• Processing or evaluation of credit
• Acceptance of credit or punishment
• Documentation of credit
• Management of credit
• Unloading
• Reporting and monitoring of individual loans
• Overall portfolio monitoring of credit (stress test)
• Credit ranking and
• Credit / Recovery issue management

5.3 Credit Assessment & Source of Loan Information:
Before approving a loan, the bank analyzes and collects information about the borrower and the feasibility of the sector in which the loan will be used. Debt analysis is not accurate and adequate information is not available in debt analysis and there is uncertainty in repaying the loan. Banks can collect all this information about loans from various sources. All these sources are discussed below:
Application form: 
The information provided in the printed application form provided by the loan applicant bank is considered to be the primary source of loan information. The form provided by the bank is designed to provide important information about the applicant and the loan scheme.
Relevant documents:
A lot of important information is collected from the various types of documents that are asked to be submitted along with the application form. These documents include trade licenses in the institutional case, memorandum and association rules in the case of companies, partnership agreements in the case of partnership business, etc.
Balance sheets and income statement:
If the borrower is a company, then the balance sheet and income statement of that company are submitted. In the case of sole proprietorship and partnership business and financial statements of previous years can be analyzed. This provides information about the financial capacity of the Applicant Company or organization.
Neighboring person or organization:
If the applicant is a person, information may be collected from that person's neighbors. If the applicant organization, the information can be collected from the neighboring organization.

Bank staff:
After receiving the loan application, one or more employees of the loan department of the bank are given the responsibility of collecting more information about the applicant. They secretly collect information and present it to high-ranking officials of the bank.
Bank information:
If the loan applicant is an old customer of the bank, the bank has a lot of information about the applicant such as the applicant's previous repayment history, reputation, financial solvency, etc. From all this information, the bank can also decide on the loan.
Peer project:
Information can be taken from a similar previous project to verify whether the loan should be given to the type of project for which the loan applicant has applied for the loan. This gives an idea of ​​the potential for success of the project and also ensures that the loan can be given.
Information providers:
In case of lending large amount to large projects, it is necessary to seek the advice of an expert on the current and future situation of the country, the future of the project applied for, market information, capital supply situation. In this case, specialized information providers play an important role.
Economic statistics:
Different organizations in the country publish different economic statistics every year. In our country, Bureau of Statistics, Bangladesh Bank, Export Promotion Bureau, BCCI etc. provide different types of information. All this information is considered important in granting large loans.

[bookmark: _Toc55798584]5.4 Credit Policy of JBL:
Lending is the most important source of income for any commercial bank. So like other banks, Janata Bank has its own credit policy which they use for disbursement and recovery of loans. The following issues are highlighted:
· Janata Bank Limited tries to disburse all loans in accordance with the guidelines of Bangladesh Bank and the law of banking companies.
· Loans and advances to be short-term should be financed without depositing funds.
· Establish a good relationship with Loner.
· The borrower should cooperate so that he can make the best use of the loan facility from the bank.
· Interest rates should vary in different categories of loans and depend on the type of protection, the level of risk.
· The amount of capital of a bank for a single loner should not exceed 15%.
· Provide well-organized guidelines for loan recovery.
[bookmark: _Toc55798585]5.5 Classification of Loans and Provisioning:
Bank loan investment is one of the issues of the bank. The profit of a bank depends on the loan or investment. Some of the investors given by the banks often go bankrupt. Hey, Bangladesh Bank has divided the defaulters or their investors into different sections according to its time frame. Investments or loans and advances are differentiated, classified or occurring or categorized based on risk and other relevant characteristics.
Unclassified Loans:
An unclassified loan prescribed by the head office of the bank or Bangladesh Bank which has to be repaid regularly.
Classified Loans:
A classified loan or commitment is one that is classified as substandard, Doubtful or Loss as per the policy of loan Classification set by Bangladesh Bank or Head Office of the bank. New rules for classification of Bangladesh Bank and determination of savings were also introduced with a view to upgrade the loan classification process to international level. Accordingly, 
a) If a loan is unpaid or overdue for a period of 3 months or more but less than 6 months, the loan is called ‘low quality’, 
b) If it is unpaid for 6 months or more but not more than 1 year, it is 'suspicious' and 
c) If the loan expires for more than one year, the loan is considered as bad or loss class.
The purpose / importance of loan classification is given below
· Determining the net worth of a bank.
· Evaluate the economic success of a bank.
· Calculate the necessary provisions and the total amount of interest.
· Strengthen and strengthen debt discipline.
· Develop a loan recovery position.
· To follow sound practice in the bank for the development of Bangladesh Sound Banking.
[bookmark: _Toc55798586]The position of classified loans and advances and other assets has to be presented before the Board of Directors of the bank.
5.6 Evaluation of Lending Principles:
Janata Bank Limited tries to get to know its customers fully through KYC and follows a well-established policy. The rate of default is high in our country so the importance of KYC is immense. This gives the right idea about the customer. Proper KYC helps the bank to stay away from bad loans which has been able to instill confidence in the minds of the customers while maintaining the liquidity of the bank to meet the needs of the bank borrowers.
[bookmark: _Toc55798587]At the same time the bank has been able to keep itself profitable in the high interest market. At present, the loan portfolio of Janata Bank Limited has been able to perform well. However, the country's economy is changing very fast. Janata Bank Limited's loan rate is lower than other banks. So in order to survive in the loan market, you have to adopt various necessary strategies. Janata Bank Limited has to follow their existing loan policy towards the development of the agricultural sector in the country.


5.7 Loan Pricing Method:
In order to determine the value of a business loan, the bank management has to consider the cost of raising creditable funds and the operating cost of the bank. Banks must determine what their costs may be in order to provide the right value loan to the customer and structure management information system must be used to determine the value of the loan.
Janata Bank Limited usually uses simple loan pricing model. There are usually four components to determining interest rates.
1) The cost of raising sufficient funds to provide a loan.
2) Salary of bank employees and materials and management expenses used in the payment and management of loans.
3) To provide necessary compensation to the bank for default / default risk of the loan.
4) The banks own profit margin or demand.
[bookmark: _Toc55798588]5.8 Loan Assessment & Risk Grading:
Evaluating loan proposals is one of the most important parts of loan risk management. The objective evaluation of the loan proposal results in a large reduction. Therefore, in case of evaluation of loan proposal, the relevant department or objective method has to be adopted. Relevant issues need to be considered in evaluating the loan proposal as mentioned below.
· Entrepreneur Borrower Analysis 
· Project Analysis
· Technical Analysis
· Industrial Analysis 
· Market Analysis 
· Financial Analysis 
· Economic and Social Contributions 
· Impact on the Environment 
· Securities Analysis
Risk Grading:
Loan Risk Grading Loan risk management is an important method through which one can get an idea of ​​the different levels of risk involved in various debt related transactions. From the total risk grading of the borrower, the quality of all the loans of the corporation is known. Risk grading helps in making loan related decisions before and after loan approval.
There is no substitute for adopting a strong risk assessment approach in determining the quality of a corporation's assets and strategies to improve quality. Loan benefits have a risk class or value. In relation to the classification of risk, changes in loan facility, imposition of special conditions, etc. have to be done.
Loan risk can be reduced by focusing on the risk grade. 
Approval Authority:
· The branch manager is sent to the committee for approval by the MD or board Director for loan approval. Loans are approved annually by the MD or Board Director. 
· [bookmark: _Toc55798589]Records of approval are kept in writing which must be kept with the loan application file.
· The MD/Board shall evaluate each year the delegated authorizations for approval.
· Written proof of permits. Records for approval of the loan request must be kept in the register.
· To assess the approval authority required, the cumulative exposure of any borrower or borrowing party shall be used.
· Any proposal for loans, regardless of number, which does not comply with the lending criteria, should be referred to the Approval Head Office.
5.9 Loan Processing Map:
Everything is creating for needs. When people wants or borrow money from bank some step are follow to want this loan are given bellows: 
· Money needs
· Customer meet the bank or organization
· Collect information
· Fill up the form and document submit
· Organization or Bank inquiry or analysis the documents 
· Loan disbursement
· Customer collect the money
· Customer pays the installed or recovers the loan.






[bookmark: _Toc55798590]Chapter: 6 Credit Recovery
[bookmark: _Toc55798591]6.1 Recovery Status of JBL:
The nature of the applicant, the nature of the lending and the impact of the new rules and regulations on loan management led the bank to conduct research and generate interest in the research. Through the studies on Janata Bank, the advantages and disadvantages of Janata Bank's loan management activities, problems, limitations, evaluation of customer relationship etc. are highlighted. Through which the bank creates change and wide opportunities.
Janata Bank Ltd. These chapters expose the bank's management position, detailed information about the loan, customer position, type of customer service, loan risk and its impact.
The available credit management studies for JBL focus on the features of this type of bank, including size, customer base type and business area, show how the unique characteristics of this bank will influence the risk to its loan portfolio. The evidence presented in depth helps to demonstrate the bank's improved capacity to pick and track its borrowers in comparison with the entire banking system. The object of this paper is to determine whether the particular nature of these banks also represents the efficiency of the loan recovery mechanism after the borrower default. The study therefore aims at assessing the relevance of JBL characteristics to the other driver of the expected credit loss to emphasize whether the difference suggested in the literature concerned, in terms of insolvency likelihood, is compatible with the differences identified as regards the effectiveness of the remediation mechanism or whether the two risks were consistent, the results of the analysis.
[bookmark: _Toc55798592]6.2 Strategies for Recovery:
There are three methods of recovering loan money were discussed
i) Persuasive Recovery: The first step in recovery the bank puts pressure on the borrower personally from the bank to repay the loan and the bank gives some advice to the borrower to repay the money.
ii) Voluntarily: In this method some steps are followed to recover the loan money. Seminars are organized; policy changes, rescheduling policies and interest rate waivers are done.
iii) Legal Recovery: The bank tries to recover the loan by taking recourse to the court. If it is found that the institution is completely unable to repay the loan, then the bank applies to the court to declare the institution bankrupt and after that declaration the part of the loan is repaid. The rest of the loan is shown as a bad loan and the loan is settled.
Janata Bank Limited uses two types of recovery systems.
i) Regular Loan recovery and
ii) Bad loan. Recovery: 
Regular loan recovery system: The bank disburses the loan after verifying the customer's information and the loan amount has to be paid to the borrower in monthly installments. The bank monitors loan of the customers whether the customer is paying the installment properly or not.

This type of loan recovery is provided for two or three years and is properly monitored for recovery. A good amount can be recovered with proper observation. Janata Bank Limited is always on the lookout for customers for recovery.
Bad loan system: Such loan recovery measures are very difficult and complex. In this method, to recover the loan, the employee has to communicate physically and verbally, inform in writing, meet the customer's friends and family, often issue legal notices and file a lawsuit in the debt court to recover the loan by auctioning the property.
[bookmark: _Toc55798593]6.3 Follow Up & Recovery Process:
When the borrower fails to pay or is reluctant to pay, the bank takes various steps to recover its assets and prevent losses. Janata Bank Ltd. follows some guidelines and procedures to overcome these obstacles. 
· Properly monitor the loan term and repayment period.
· Not paying the installment or monitoring from the initial stage of default.
· Trying to figure out the reasons for not paying from the beginning and trying to solve the problem.
· Keeping defaulting borrowers in follow-up.
· Take effective steps to prevent the loan from becoming an NPL.
The relationship manager must discover to identify the reasons for loan recovery or default and need to find out the reasons and try to find ways to recover and regularize the loan.
Janata Bank's loan and advance recovery policies are as follows:
i) Appropriate measures should be taken so that the normal flow of the verses is ensured and the loans do not turn into non-performing loans.
ii) Unpaid loan money or stuck loan will have to be fully recovered.
iii) To help increase the earnings of the bank by converting non-performing loans into regular loans through rescheduling.
iv) In order to protect the interests of the bank, it is necessary to create a friendly relationship with the customers properly.
v) Legal action must be taken in time so that restrictions are not created.
vi) To recover a loan one must always take maximum advantage of the newly enacted finance court law (Artha Rin Adalat Ain).
vii) Bangladesh Bank's guidelines must be followed.

[bookmark: _Toc55798594]6.4 Analysis of disbursement outstanding, Classified and recovery system:
The main responsibility of the recovery department of the bank is to recover the funds of the borrower within the limited time. If the borrower fails to pay the repayment within the stipulated time, the bank declares him a defaulter and tries to recover the money by selling the securities provided by the borrower. The bank also tried to recover the money by filing a case against the borrower.
[bookmark: _Toc55798595]6.5 Problem of Recovery of Janata Bank Limited (JBL):
Due to various problems in the economic environment and changes in government regulations, many times the loan is not able to recover. Many times its new rules do not match with the old rules which create complications in recovery. Many a times due to unawareness of the borrower intentionally defaulting, the bank fails to recover his loan on time. The current loan management differs from the previous loan system and has a lot of impact on the banking business. The fact that bank employees have not changed over time is having a significant impact on the debt recovery system. Sometime JBL staff does not take responsibility for loan recovery means they does not complete their main job. So bank fails to recover the loan well.



Other general causes of poor loan recovery:
By studying Janata Bank Ltd., I came to know that there are some more common reasons besides the specific ones that have complicated the process of loan recovery of the bank.
Debt disbursement to the borrower without proper inspection due to pressure from the head office or due to target, lending without proper assessment of technical and economic feasibility, late lending to the customer, lack of proper supervision, negative attitude of the customer in paying the loan Deterioration, the borrower does not use the loan for the purpose for which he has taken the loan, builds a house or buys land with the loan for the purpose of running the industry, sometimes uses it for personal purposes, sometimes the borrower invests abroad with the loan, the borrower often smuggles abroad with large loan. Janata Bank Limited failed to recover the loan on time due to delays due to lending or going abroad, wind delay due to project restrictions for the project for which it had taken loan.

Also Janata Bank Limited failed to recover the loan due to their own and some special powers. High-ranking banks often lend money without adequate security, which sometimes makes it difficult to recover. They use of political influence after lending to the public sector and the lack of timely action against intentional defaulters. Debt recovery projects can sometimes be hampered by unethical chaos. Also, as Janata Bank is a state-owned bank, the loan recovery system is under threat due to whimsical attitude among the employees, intentional defaulters, their own irresponsibility and corruption.



[bookmark: _Toc55798596]6.6 Graph Analysis of Janata Bank Limited (JBL):
[image: ]
[bookmark: _Toc56408785]Figure 2: Operating profit & Total deposit

We see that the total deposit increase BDT 641819 million to BDT 675548 million, but their Operating profit become decrease BDT 249 million. This is not good sign for the organization.
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[bookmark: _Toc56408786]Figure 3: Profit after Tax & Loans

On the other hand we see that Janata bank loan and advances increase gradually, means that investment become increase but their profit after tax becomes decrease remarkable situation.
[image: ]
[bookmark: _Toc56408787]Figure 4: CRAR & Foreign remittance
Janata bank Limited also foreign remittance decrease 14004 million in 2018 and their Capital to Risk Weighted Asset Ratio become decrease 0.60%. Overall we said that JBL need to take better strategy to improve their quality and reach the batter position and goal successfully.









[bookmark: _Toc55798597]Chapter: 7 Analysis, Findings & Recommendation
[bookmark: _Toc55798598]7.1 Analysis:
The loan system is the main driving force of a bank. If the loan is not given in the right place or to the right person then the bank has to face loss.

Many banks divide the market in order to get the right customers, such as Citibank, Eastern Bank. Therefore, Janata Bank should work to divide the market, so that the number of defaulters is reduced.

Eastern Bank reviews the borrower on three levels for lending. First the branch bank, the head office, the third party they are reviewed. Janata Bank Limited reviews in two ways. They need to move forward more strategically.

Look at the loan product for increase the borrower. Janata Bank employees need to be trained as they have less knowledge about the product.

Other banks such as Eastern Bank Limited can check the condition of the borrower online when applying for a loan. So Janata Bank Limited does not have online system so they waste a lot of time in loan processing.

Being a government-oriented bank, the presence of corrupt employees of the bank can be seen. This is a loss for the bank.

In 2017, Janata Bank Limited's loan was 57.02% and in 2018 its position stood at 61.62%, which indicate that the position of loan become increasing.
[bookmark: _Toc55798599]7.2 Findings:
· To reduce the risk of debt, they keep the rules and the appropriate documents.
· Constantly trying to use new methods to protect customer dissatisfaction.
· Bangladesh Bank follows the loan evaluation and loan risk grading process.
· The work does not store the documents properly which makes it difficult to identify the files in favor of a problem.
· Sometimes they do not apply or use what is stated in the loan policy
· Although, Janata Bank is a popular bank in our country, they are still not fully equipped with all kinds of online activities. 
· The loan processing and disbursement process is relatively late and time consuming due to not using this modern method.
[bookmark: _Toc55798600]7.3 Recommendations:
· They are not lending to agriculture due to risky and safety issues and they are lending to industry in the long run. Therefore, in the economic development of the country, it is necessary to diversify the loans in different sectors.
· Loan spaces need to be expanded for the development of bank loans.
· We need to take steps to reduce the influence of our political parties in order to recover the debt and reduce the defaulters.
· Banks need to be supervised after giving loans.
· The success of a bank depends on good borrowers so the focus should be on selecting good borrowers.
· We should take care of the borrowers who strictly adhere to the loan policy so that the amount of defaulters is reduced.
[bookmark: _Toc55798601]7.4 Conclusion:
Bangladesh banking system of our country consists of several nationalizations and private banks. Each of them has been contributing to the country's economy in one way or another. Janata Bank Limited is one of them. Janata Bank Limited has been making a good contribution to the economy of the country with its working methods and success. Banks raise money through general banking, foreign exchange, etc. and contribute to the country's economy. There are some limitations in this too. If they can reduce these limitations and adopt a new approach, the banking sector in Bangladesh can go a long way.
Janata Bank Limited maintains and follows ethical principles very strictly in their every banking operation. Loan and advance division is always trying their best to improve their situation and increase the profit. They want to provide loan to the right client to minimize the loss. They are doing better comparatively other state owned bank. They have classified loan but the rate is quite lower than other government bank. They provide loan by analyzing whether the loan will be profitable or not and whether the borrower will be able to repay the loan within the time period. 
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