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Executive Summary
Non-Bank Financial Institutions provide services to clients and need to satisfy them by repayment. They provide lease and invest in different sectors for making interest and optimizing profit. Service can be both tangible and intangible. The reality of the leasing services in Bangladesh was not very good because of expectation gap between shareholder and companies. In recent times, Lease Companies are doing better than previous times. Company can take challenges to satisfy shareholders. During my internship, I have realized that NBFIs are good for students with Finance and Accounting background. At the starting of the report, I have provided a clear idea about NBFI field with the objective and scope of my report. Next, I have provided an overview of Uttara Finance and Investments Limited and showed their working procedure with each department. I have shown significant graph of operational procedure which is closely related with Uttara Finance and Investments Limited. Then I have explained my job nature (What kind of work I did in UFIL) with responsibility and learning. Next, I have prepared the ratio analysis of UFIL and compared these ratios (over three years) with other three companies in the same industry to assess their performance. At last I gave recommendations to UFIL and the source of information from where I collected data to make this report properly. I have prepared this report from my job experiences at Uttara Finance and Investments Limited combining my academic knowledge.
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CHAPTER 01: INTRODUCTION OF NBFIs









1.1 Introduction:
Non-Bank Financial Institutions (NBFIs) take part in a major position in financial requirements of different sectors in the nation economy and provide financial expansion of the nation with financial system. They offer Financial types of support, For example, give advances for trade, loans, farming, lodging and land, venture, re-interest in shares, stocks, bonds, debenture stock provide by the administration or any neighborhood authority who carry on the matter of contract buy exchanges including renting of apparatus or hardware, and utilize their cash-flow to put resources into organizations. In additional provide alternatives for financial reserves keen on capital investment which take action as support services to the major form if settlement fall short. 
In other nations financial institutions adopt banking and non-banking financial services to gather the alternative wants for the clients. In our background, NBFIs be certified and restricted by the Financial Institutions Act of 1993 (FIA 93). NBFIs consist of depository and non-depository financial institutions. NBFIs that have the right to accept deposits are call as Non-Bank Depository Corporations (NBDCs). NBDCs are the part of NBFIs.

1.2 Difference Between Bank and NBFI Activities:
Both (Bank and NBFI) are financial institution. Their work activity is differing from each to other. Bank and NBFI attract people in different way. Bank authorized by the government to provide necessary financial services for people and take profit from it. In another way, NBFI provide financial services without taking banking Authorization.Bank publish cheques for public but NBFI do not. Bank and NBFI interest rate varies from each other. Bank provide loan, saving account, collecting fund from many sources, take fixed deposit, short term deposit, pension scheme and always bank have ability to instant pay to the customer amount, behalf of customer they protect their property. NBFI generally give effort to the small and big organization by providing loan needs though a specific period of time. NBFI always try to Maintain the currency through government rules and regulations but bank mainly concentrate about public needs.  

1.3 Role of Non-Banking Financial Institution In bangladesh: 
NBFIs provide services according to the rules and regulation of Bangladesh bank. NBFI take authorization in 1993. Basically NBFI provide additional financial services which cannot provide by the bank and try to take better position in financial industry for changing demand and satisfaction of the customer. NBFI also make impact on capital market to fill-up real state needs. NBFI invest in different sectors and main service provide to the industrial sector. NBFI earning policy is efficiency on the resources, long term sustainability of the company, maintain equity Return of assets and Return of Equity and enough liquidity of the company.   (NBFI, 2020)

1.4 Objectives of the Report:
The report is prepared to present the UFIL activities, UFIL progress and problems. The wide objectives of UFIL are follows:
· Provide attention to important characteristic of NBFIs.
· Provide information about services.
· Provide information about UFIL operational method.
· Provide Information about performance evolution of UFIL.
· Provide Information about different department briefly.
· Provide information about the Position of UFIL in industry.
· Provide suggestion for problems of UFIL.

1.5 Methodology of the report:
In this report, I use three methods which is data collection, analysis and interpret it as well as give some suggestion for UFIL. 

Data collection Techniques:
I am collecting data from internal person who doing job during four to five years and know UFIL performance very well and also I am collecting data through UFIL official website with some report topic related websites.
Data Analysis Techniques:
I am doing financial statements analysis in Horizontal way and doing relative ratio analysis with three inter-companies.
Interpretation Techniques:
Through income statement and balance Sheet, I did interpret three years data of UFIL (2016, 2017 and 2018) which resolute raise and reduce percentage of company elements. In other way, Intra-company ratio analysis generally completes through relationship between financial statements data with others company’s financial data analysis. In this comparative ratio analysis, I provide three companies ratio analysis with UFIL and doing liquidity ratios, profitability ratios, solvency ratios situation over the three years. 
1.6 Limitation of the Report:
· Thirty-four Non-banking financial institute working in Bangladesh but I did inter-company ratio analysis with three companies.
· Rules and regulation can be change after few years and I cannot say information will be hundred percentages okay.  
· Some official websites of the NBFIs not properly update.
· Ratio analysis provides past few years performance but future performance will not be same.

1.7 Scope of the Report:
The report evaluates the relationship between performance of non-banking financial institutions in Bangladesh like (ULCL, MFL, RFL, IDLC) etc and also the report evaluates the overall performance analysis, obligation, facilities of the job in UFI.
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2.1 Background and Activities:
Uttara Finance and Investments Limited joint non-banking financial institution under the Financial Institution Act 1993 as leasing and financing institution. From Bangladesh Bank Uttara Finance and Investments Limited got significant laws and range of work ability under the Financial Institution Act 1993.Uttara Finance and Investments Limited from Bangladesh Bank to begin working procedure since 7 May 1995.
UFIL basically provide lease financing in combination of different sectors of business and services to specific customer’s base those from small-to-medium (SME) enterprise to giant corporate houses. UFIL continue their operation though specific time and clients need to pay between determined periods which had given in policy when a policy holder takes that policy. The payment of policy is settled based on offered rate and rate very between periods of time. UFIL is providing lease financing for different type of property like Auto Loan, Marine Equipments, and Household loan Industrial Equipments etc. Major area of UFIL to offer the benefits of resources based on facilities.

2.2 Principles of UFIL:

I. Collaboration for ensure fast service
II. Fast choice for reduction period of time. 
III. Hard effort to reach objective 
IV. Fair competition 
V. Build up corporate culture 
VI. Take challenge with competitor fairly

2.3 Management Arrangement:
From 1995 to today, Uttara Finance and Investments Limited operate their lease operation successfully. Without an efficiency and effectiveness this is not possible to achievement a position in lease financing for a long period of time. UFIL have an administration advisory group in the organization that is headed by the managing director. This committee take significant decision about authorize rate of loan .If need change any dissimilarity then they do for the purpose of business progress. Uttara Finance and Investments Limited .In UFIL, have group of people who hold 
Knowledgeable and skilled for contribute the progression of organization and UFIL control their function of business efficiently by those group of People. UFIL believe collective group effort in work place which helps coordinate their work accurately to each department.

2.4 Management Structure:

CHAIRMAN

MANAGING DIRECTOR




EXECUTIVE VICE PRESIDENT



VICE PRESIDENT
PRESIDENT

SENIOR VICE PRESIDENT

SENIOR VICE PRESIDENT





	
ASSITANT VICE PRESIDENT



SENIOR PRINCIPAL OFFICER


PRINCIPAL OFFICER

SENIOR OFFICER

TRAINEE

2.5 UFIL Serviceable Departments:
UFIL have those departments to continue their process which is Account and finance Department, Operation Department, Corporate Department, Monitoring Department, Share and Merchant bank sector, vat-tax etc. All department follow rules and regulation which is specified by Executive board conference.
Operation Management

UFIL Operation department ensure that they are highly efficient in operation. Basically, public relationship depends for them to achieve operation successful. UFIL Operation department mainly work with people and build relationship with people though UFIL lease policy.

Operation Department responsibilities:
· Maintain employee relationship with each other and support for work together.
· Collect loan files application 
· Check about client financial capability to take policy.
· Create Client financial capability report though collect information and present it to authority for approval.
· Create agreement documents, security papers and note of disbursement 
· Group of team to Monitoring assignment which provided to employee.  

Account and Finance Department
In departments recorded their transactions on day by day and periodic basis.
Daily Tasks:
· Prepare the voucher, common and supplementary ledgers according to the regular dealings.
· Checking the vouchers are accurately approved 
· Checking the balance of transaction from banks.

Periodic Tasks:
· Prepare internal reporting according to transaction.
· Prepare of monthly leasing list and checking the related papers for match with leasing list.
· Create monthly salary statements for the workers.

Corporate Department
· Find out potential corporate clients and Visit client’s office.
· If clients proposal match with UFIL policy then Provide accepted confirmation.
· Clarify all things like payback period, benefit to the corporate clients. 
· Give report to Executive Committee about clients.

Monitoring Department
· This department checks the payment of clients is provide accurately or not.
· If clients not pay in specific period of time then monitoring department contact with them.
· If clients not response, then monitoring department take step against them.

2.6 Services of UFIL:
Uttara Finance and Investments Limited ( UFIL ) normally is a leasing company. That’s why they give importance on lease economics.

1) Lease Finance
2) Term Finance
3) Documentary Credit
4) Merchant Banking

1) Lease Finance:
UFIL are given lease on different organization and individual. They are given lease finance for specific period. By suppliers they manage client’s assets. Customer must pay rent in monthly basis according to the agreement.  Interest rate may vary on the period of time and it is determined by UFIL.UFIL hold the policy to given lease financing for home durables with simple and clear terms and conditions.
UFIL cover sectors in lease finance:
· Auto Loan
· Marine Equipments
· Household Equipments
· Transportation
· Manufacturing Equipments
· Official Equipments
· Medical Equipments
· Farming Equipments
Lease Operation Method:

   2. Application Send For Lease




LESSEE




SUPPLIER




UFIL LEASE OPERATION WAY



3. Provide Sanction Letter


4. Document And   Agreement sign
1. Selection Assets



  7. Delivery Assets

  8.loan Payment and Asset Back





     5.Purchase Order Given
    6. Payment 

1. Selection of Lease Assets: Applicant is deciding about assets and price.
2. Lease Application: Applicant send a formal lease application for assets to UFIL.
3. Provide Sanction Letter: If UFIL board approved then UFIL give sanction letter to candidate.
Necessary papers need to permit the loan:
· Papers need for individuals and corporation which is given below: 
Lease contract
· Payment schedule
· DP Notes
· Land Security/Personal Guaranty
· BB (Bangladesh Bank) Provide CIB report

4. Documentation and Agreement: After the sanction letter come then agreement will be signed between UFIL and lessee.
5. Purchases Order: After complete of lease agreement then purchase order with finance given to supplier by UFIL.
6. Payment: UFIL send money if supplier allows selling the assets.
7. Deliveries Assets: Supplier delivers the assets to the lessee after complete payment by UFIL.
8. Assets Back: Lessee give assets back after complete period of time with full payment of lease.

2) Term Finance:
 They are providing two types of term finance:
· Short-term Finance  
· Long-term Finance.
The short term repayment process based on quarterly and long term repayment process based on monthly. Repayment rate determined by UFIL through present policy.
3) Documentary Credit:
Client give a financial amount for own accessible papers in the documentary credit process. The papers can be Term Deposit Receipt   or Promissory Notes. The customer gets 9.50% for 1 year, 9.75% for a long period and 10% for a long period according on the statement of report. For investment on TDR, Promissory Notes least amount 1 Lac.
4) Merchant Banking:
UFIL get license in March 1998 for doing merchant banking. UFIL provide two types of investment account in merchant banking unit in UFIL that is given below:
1. Uttara Finance and Investments Limited’s Discretionary 
1. Investor’s Choice

Uttara Finance and Investments Limited’s Discretionary:
UFIL purchase Shares by investors finance at the policy rate such as per share price is one hundred taka and deposit it which they collect from investors. If you lost your share when company decides to disposal share, the company will not be liable for this reason. Sometimes we see some person buy and sell share without maintain rules of company and lost their share in company recording documents. 
Investor’s Choice:
UFIL purchase Shares by investors finance at the policy rate and follow investors instruction and deposit it. If you lost your share when company decide to disposal share, the company will be liable for this reason because investors just give instruction to UFIL. All controlling of share own by UFIL. 
Rules to purchase shares:
Bangladeshi nationality and Non-Residence Bangladeshi permit to buy UFIL share. Age must be Eighteen years old and lowest deposit is fifty thousand taka. UFIl give loan benefits to the investors. Thirteen percent interest as a loan benefit and UFIL allow to highest receive ten lakh. Investors must pay Documentation fees, commission fees, brokerage fees at a specific period of time.
Merchant banking division of term services:
· Portfolio Management 
· Underwriting
· Capital Market Investment 
· Syndication Facilities


2.7 Ultimate Objective of UFIL:
· Provides financial needs of individual customers and trade organizations. 
· Provides long-term Credits to small and mid-size enterprises (SMEs). 
· Satisfy individual customer and organizations.
· Increase financial trade between organizations.
· Broad contribution for national economy growth.
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CHAPTER 03: THE JOB
3.1 Job Description:	
Mostly Uttara Finance and Investments Limited (UFIL) work with lease, term deposit and assets managing services from person to SMEs. I did my job in corporate department in Uttara Finance and Investments Limited (UFIL). The work of corporate department which is sanction and disbursement of term and loan facility, visit formally corporate client place, risk evolution of project, check monthly rental process with closure memo. 

3.2 Responsibilities of the Job:
I did much work during my internship and I gather much experience from them. Basically I worked in corporate department in Uttara Finance and Investments Limited (UFIL). Task were not very difficult but important for this department and I had given enough effort to understand all work which is given to me for complete. By given enough effort I done my work properly. Work have quite similarity with my Accounting and Finance course in BBA program. The tasks are given below:
· Check the file which is receive from clients
· Loan documentation   and loan performance appraisal
· Payment scheduling
· Closure memo
· Reporting to Department

3.3 Suggestions:
· Develop mobile software that helps clients to know the information and place order through it.
· Increase employee facility through better software.
· Loan performance appraisal arrangement must be better.
· Need to open Human Resource Department which helps to requite better employee and fill up requirement of employee.
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4.1 Introduction:
Financial performance analysis makes interpretation of overall financial statements and find out clear scenario of profitability, losses and current situation of business. It helps for diagnosis of organization operation.
Financial performance analysis is helping the organization to take useful decision for operating the organization and help regulator to make rules for them. Investors can find clear statement about the organization performance for doing investment. It also helps for competitor to know about others organization performance scenario properly.

4.2 Importance of Financial Performance Measurement:
Trade creditors: They are always looking for liquidity of the Organization.
Management: They are always looking for inner-controlling, well financial situation and improved performance. They also evaluate the opportunities of present situation and calculate ROE (Return of investment).
Reserve changing: company can take a reserve plan to spending money through financial position of the company and this scenario comes from financial performance analysis.
Bond holders: They are always looking for the cash-flow capability of the organization.  
Investors: They are always looking for current and predictable future income and constancy of the income of organization. 
Performances Earning: From recent and past data, we can easily calculate company earning. 
Goodwill: Financial performance analysis gives you the clear data on company recent situation and many companies see it because it is available in websites. So, if your company financial situation is growing better while others company follow your financial report and create a good opportunity for you to get advantages from others. 


4.3 Financial Ratio Analysis of UFIL:
Financial ratio analysis is a measurable procedure to know about company’s operational effectiveness, gain or loss of common liquidity and profitability of financial statement (Income statement and Balance sheet). Financial ratio analysis can find out a company’s performance in last few years and can compare with a company with others within same business companies. Financial ratio analysis provides a broader picture of a company’s financial health situation and position of the market. Financial ratio analysis is a diagnostic way that is help to recognize trouble Ares and opportunity areas in a company.
In this part, I will talk about important ratios measurement and interpretation and now have no exact system on acceptable ratio numbers. Financial analyst decide some important ratios cover for know about company profitability. They are always looking for the four items which is present liquidity of the company, value, profitability, financial leverage. (Financial Ratio, 2020)

4.4 Income Statement Performance Analysis:
Uttara Finance and Investments Limited
Income Statement
December 31
(Taka in Millions)

	Years
	2016
	Per.%
	2017
	Per.%
	2018
	Per.%


	
Operational Revenue
	
1390.45
	
100%
	
1847.52
	
100%
	
2367.34

	
100%

	Interest income from lessee
	3518.90
	89.41%
	3859.15
	97.66%
	4659.79
	98.03%

	Interest paid on deposits
	(2275.62)
	-
	(2054.99)
	
	(2339.01)
	-

	Investment income
	41.22
	2.96%
	31.38
	1.69%
	25.70
	1.08%

	Other Revenues
	105.95
	7.61%
	11.98
	0.64%
	20.86
	0.88%

	Operational Expenses
	200.77
	14.43%
	219.72
	11.89%
	212.76
	8.98%

	
	
	
	
	
	
	

	Management and establishment Expense
	32.18
	2.31%
	38.06
	2.05%
	35.84
	1.51%

	Financial Operating Expense
	146.95
	10.56%
	158.55
	8.57%
	154.95
	6.54%

	Depreciation and fix of company's assets
	21.64
	1.55%
	23.11
	1.25%
	21.97
	0.92%

	Operation Profit from 
lease & financial Operation
	1189.68
	85.56%
	1627.80
	88.10%
	2154.58
	91.01%

	
	
	
	
	
	
	

	Profit before provision and taxes
	1356.05
	97.52%
	158.97
	8.60%
	243.08
	10.26%

	Profit before provision (leasing)
	1189.68
	85.55%
	-
	-
	
	-

	Profit transferred from merchant banking operation
	166.36
	11.97%
	158.97
	-
	243.08
	-

	
	
	
	
	
	
	

	Net Profit Before Tax
	600.00
	43.15%
	1268.94
	68.68%
	1375.00
	58.08%

	Deferred tax
	-
	-
	636,97
	34.47%
	685.00
	28.93%

	Provision for taxes
	600.00
	-
	626.97
	33.93%
	680.00
	28.72%

	Current Tax
	-
	-
	5.00
	0.27%
	10.00
	0.42%

	Net Profit After Tax
	1034.95
	74.43%
	829.36
	44.89%
	907.71

	38.34%




Interpretation:
At this time, I am analysis of 2016, 2017 and 2018 income statement in vertical way and generally show all items related to income statement with percentage Column for better understanding.
In income statement we see that operational revenue from lessee which is  89.41% in 2016 , 97.66% in 2017, 98.03%  in 2018.If we notice that from 2016 to 2017 income from lessee increase  8.25% and from 2017 to 2018 income from lessee increase 0.37%. From 2016 to 2017, We can say that UFIL was good position to take debt from investors and we can say that they had good financial condition in industry. People was interest to invest in UFIL. In 2018 we can see that interest rate only 0.37% increase but percentage of income is high than previous years. NPAT (Net Profit After Tax) % for operational income reduce in Fiscal Year 2017 (74.43% to 44.89%) = 29.54% and Fiscal Year 2018 (44.89% to 38.34%)=6.55%. Lower tax opportunity always good for those companies who deal with public money.

4.5 Balance Sheet Performance Analysis:
Uttara Finance and Investments Limited
Balance Sheet
December 31
(Taka in Millions)

	Years
	   2016
	Per.(%)
	    2017
	Per.(%)
	   2018
	Per.(%)

	Assets:(Current and Fixed)
	
	
	
	
	
	

	Balance with Bangladesh Bank and its agent
	379.58
	1.21%
	354.73
	1.02%
	353.63
	0.84%

	Balance with financial institutions(In Bangladesh)
	2350.90
	8.17%
	1594.59
	4.60%
	3612.22
	8.63%

	Balance with financial institutions (Outside Bangladesh)
	-
	-
	-
	-
	-
	-

	Money at call and short notice
	200.00
	0.69%
	300.00
	0.86%
	-
	-

	Invest in Government
	183.17
	0.63%
	-
	-
	-
	-

	Invest in others
	183.17
	0.63%
	214.23
	0.61%
	154.51
	0.36%

	Leases, loans, cash credits, overdrafts etc.
	23666.71
	82.32%
	30498.97
	88.01%
	35922.42
	85.82%

	Fixed assets including premises, furniture and fixtures
	120.41
	0.41%
	114.75
	0.33%
	109.68
	0.26%

	Other assets
	1665.01
	5.79%
	1575.97
	4.54%
	1701.31
	4.06%

	Non-financial institutional assets
	-
	-
	-
	-
	-
	-

	Total Assets
	28748.95
	100%
	34653.24
	100%
	41853.77
	100%

	
	
	
	
	
	
	

	Liabilities :(Current and Fixed)
	
	
	
	
	
	

	Borrowings from other banks, financial institutions and agents
	4134.61
	14.38%
	1063.72
	3.06%
	8274.42
	19.76%

	Term Deposits
	15368.53
	53.45%
	15722.23
	45.37%
	18015.38
	43.04%

	Bearer certificate of deposit
	-
	-
	-
	-
	-
	-

	Other liabilities
	5015.05
	17.44%
	6011.20
	17.34%
	8049.39
	19.23%

	Bills payable
	
	
	
	
	
	

	Total Liabilities
	24518.19
	85.28%
	22797.15
	65.78%
	34279.19
	81.90%

	Shareholders’ Equity:
	
	
	
	
	
	

	Share Capital
	1252.20
	4.35%
	1252.20
	3.61%
	1252.20
	2.99%

	Share Premium
	528.00
	1.83%
	528.00
	1.83%
	528.00
	1.26%

	General Reserve
	850.00
	2.95%
	1800.00
	5.19%
	1950.00
	4.65%

	Statuary reserve
	850.00
	2.95%
	7190.28
	20.74%
	2241.48
	5.35%

	Dividend equalization reserve
	607.65
	2.11%
	800.00
	2.30%
	900.00
	2.15%

	Retained Earnings
	193.10
	0.67%
	293.61
	0.84%
	702.90
	1.67%

	Total Shareholders’ Equity
	4230.76
	14.71%
	11856.09
	34.21%
	7574.58
	18.09%

	Total Liabilities and Shareholders' Equity
	28748.95
	100%
	34653.24
	100%
	41853.77
	100%

	
	
	
	
	
	
	




Interpretation:
At this time, I am analysis of 2016, 2017 and 2018 Balance sheet and generally show all items related to Balance sheet with percentage Column for better understanding.
In Balance sheet we see that UFIL are main focus on fund collect from lease. We see that 82.32% in 2016 , 88.01% in 2017 and 85.82% in 2018.Day by day, people are feel interest to invest UFIL for their good facility and also day by day their term deposit will lower than previous year like 53.45% in 2016,45.37% in 2017, 43.04% in 2018.We can say that it is good for UFIL because liability will lower and profit will be higher. If they maintain deposit from investors in same percentage in upcoming years and increase providing lease day by day which will be good for them for taking better position in NBFI industry, profit will be maximum and liability will be minimum point. After that they can increase premium/ dividend rate with general reserve ratio which will be good for investors and also for UFIL.












4.6 Inter-company Ratio Analysis:
Inter-company ratio analysis use information which is collect from company accounting and provide a deep understanding about company profit, debt, assets use. It also links between chosen items from financial statement data and provide percentage for important ratio with helpful indications. The three main ratio are Profitability Ratio, Liquidity ratio and Solvency ratio. 
Return on Assets:
Return on Assets ratio provides useful information about effectiveness of company operating assets to generate sales and make profit through it. Generally return on assets way to know company net profit or income from assets which company invest in process and also income comes after expenses and taxes. Assets are the company main material which helps them to make more sales and profit. Return also helps them to faster grow rate in intra-industry. (Report and disclosure, 2020) (Anuual Report, 2020) (UFIL Anuual report, 2020)
ROA = Net profit / Average total assets
	Years
	2016
	2017
	2018

	UFIL
	0.30 %
	0.20  %
	0.21 %

	PHOENIX
	0.13 %
	0.06 %
	0.08%

	IDLC
	0.27 %
	0.25 %
	0.34%

	ULC
	0.10 %
	0.14 %
	0.17 %











Interpretation:

UFIL Return on assets is average position in industry because we see that rate differ in each year’s (ups and down) but 2016 their ROA rate is better than others companies but 2017/18 is fall from previous year. UFIL need give attention on assets investment and also need to maintain ROA rate according to the limit.
Return on Equity:
Return on Equity measure that earning from equity holders money investments. When this investment make better profit then automatically is create large assets base for a company and it also helps equity holders to make broad investment by buying company share. Returns on Equity facilitate company to repayment of debt by additional assets which come from equity holder investments. 
ROE= Net profit /Average Total equity

	Years
	2016
	2017
	2018

	UFIL
	0.24 %
	0.06 %
	0.11 %

	PHOENIX
	0.19 %
	0.22 %
	0.17 %

	IDLC
	0.30 %
	0.34 %
	0.32%

	ULC
	0.15 %
	0.16%
	0.14%









Interpretation:
UFIL Return on Equity is low then previous years. We see above all, their financial situation is good but if they do not concentrate about Return on Equity (ROE) sector then they will loss large portion of assets holder from own company. UFIL need to find different way to invest equity holder money for make more profit through it and more profit is good for every company to take better position in Intra-industry.
Financial Leverage:
Financial leverage ratio analyzing  debt scenario of organization to find out the value of equity in the organization.This ratio compare between  equity And debt.And also financial leverage ratio Calculate share outstanding for knowing about value of equity in the organization. If shareholders buying the majority number of the  asset of the company then organization tell that leverage is higher.Organization sometimes borrow debt to purchase  assets and expect that capital income cross the cost of borrowing.

Financial Leverage ratios: Total assets / Total equity 

	Years
	2016
	2017
	2018

	UFIL
	6.79 %
	2.92 %
	5.52 %

	PHOENIX
	4.32 %
	5.43%
	5.64%

	IDLC
	5.70 %
	4.50 %
	5.20 %

	ULC
	4.67 %
	4.95 %
	4.34 %












Interpretation:
As we see that,UFIL financial leverage is high in 2016 and 2018.High ratio rate indicate that company growth will higher with debt which is not good for Any financial company.In other way, in 2016 UFIL ratio is quite impressive that is close to standard ratio.2.0 is standard ratio.If I compare with others then ULC is quite good condition than others.Overall,Four company ratio not close to standard.In 2017,UFIL prove that they can ability as a board company to facing financial obligations.UFIL need to take care about information from operating expenses area to know how company output will affect income.

Cost to Income Ratio:
Cost to income ratio basically expresses the relationship between income and cost.This ratio provides proper information about how efficiently organization operating management run and this is a technic for every organization to know about their operational ability. Generally lower ratio is better for a company because that is indicate higher profitability.Every organization wish that is  reduce costs for gain more profit but effectively using assets  not to easy.

Cost to income ratio = Total Operating expenses  / Total Operating income

	Years
	2016
	2017
	2018

	UFIL
	0.16 %
	0.13 %
	0.09 %

	PHOENIX
	0.12% 
	0.07 %
	0.15%

	IDLC
	0.34%
	0.23%
	0.18%









Interpretation:
Lower ratio always better for a organization because it’s ensure that the ability of organization operational procedure. If u see the result of ratio in last three years of UFI which is in similar point.This ratio is good for UFILIf we consider UFIL ratio result with others  organization then we can say that UFIL position is much better than others comparatively.

4.8 Discussion and Outcome:
Inter-company ratio analysis helps Uttara Finance and Investments Limited (UFIL) to finds out the important outcome that is financial performance evolution and comparison with others companies through it. Ratios present helpful indication for a organization. If your financial performance ratio not equal or less from competitor than you need to follow their financial statement for taking ideas from them and contract with them for taking suggestion. Inter-company ratio analysis work with varies sector within same Organization. According to the Inter-company ratio analysis, you can simply determine the problem areas which need to develop. In the inter-company ratio analysis, we consider comparison Uttara Finance and Investments Limited (UFIL) with three companies. Assets are vital element which indicates company ability and short-term debt handle tool. UFIL current ratio and Cash ratio is good situation, day by day their deposit rate increase than previous period of time. They can able to pay debt obligation properly. UFIL Net Profit Margin is good situation than others companies, Return on assets, Return on equity and debt is average situation but better than others companies. It is a good symbol for UFIL. We can say that they use their operation resources in effectively way and effective investment implement which helps them to growing and successfully running operational procedure. UFIL solvency position is ups and down but not bad at all. They have gain or loss situation for long term debt paying to shareholders. They need to overlook this area to improve it. 
Inter-company ratio analysis with UFIL, Overall we see that UFIL short-term profit, debt control ability is better than long term profit, ability to debt obligation. UFIL main assets source is investor’s money. UFIL can reduce their debt paying debt to investors. They need to find out way to effective long-term investment profit which helps to make more profit with decrease long term debt.






















CHAPTER 05: FINDINGS, RECOMMENDATION AND CONCLUSION











5.1 Findings:
Throughout my internship time I detect the much information about Uttara Finance and Investments Limited which is given below:
Lease sectors:
Mainly Uttara Finance and Investments Limited are lease based company. They provide lease many organizations like Small to Medium Enterprise (SME) and also provide another main focus on the transportation area.
Environment condition:
UFIL working environment is better for work and also very corporative manner they are maintain with clients, staff. The relation between employees is dedicated.
Performance Evolution:
Uttara Finance and Investments Limited operating performance is very exceptional which help them to grow their organization properly. Day by day, UFIL operating performance is higher that is help them to all the time improved performance than inter-company.
Employee motivation:
Motivation is a vital role for a company to take best quality from employee.UFIL motivates their employee through training session.
Employee dedication:
UFIL employee’s dedication level is very good. They are loyal to the organization and also they are motivating their employees to be a perfect employee.




5.2 Recommendation:

 I must say some sector that is UFIL need to improve which is given below:
Online Services:
UFIL need to publish any application (Ios and Android supported) which is facilitating public to pay the interest without going outside of the home which directly related internet baking. This app must be show about their policies and customer take policy though application (collect the necessary document from customer).  
Short message service update:
UFIL need to provide sms services to policy holder to pay attention for pay the interest of the policy and sometimes give public massage about their offer policy like latest offer related sms of Garmeenphone, banglalink, airtel. 

Training Session for staff: 
Uttara Finance and Investments Limited need to increase staff training session which helps them to do their tasks efficiently and properly. Technology skills is a vital for every employees. Employees must know about UFIL using technology.
Promotion:
Promotion is one of the very important activities of a company that is provide knowledge to people about your company. Uttara Finance and Investments Limited need to think about this sector. It helps them to taking benefit in investments and collect deposits.
Technological Update:
Uttara Finance and Investments Limited convert their tasks to computer skills but satisfactory level is low. 
Important information and main data can be misplaced option is higher. At this moment, Uttara Finance and Investments Limited have done their tasks through computer and also paper based. UFIL need to update their technology and doing major tasks through computer. Big limitation is Bangladesh government allows land or shops paper as a paper based documents, not technology based. 
Need professional HRM Departments:
Uttara Finance and Investments Limited have no professional human resource management (HRM), UFIL need this department which helps them to recruitment skillful employees for company and training them through this department.

5.3 Conclusion:
Financial institutes always affect a country economic development and their objective is Collect Deposit and invests it in Profitable source. Uttara Finance and Investments Limited is top leading lease company in Bangladesh. I am really honorable to do my internship in Uttara Finance and Investments Limited. I learned a lot of things from here which is related my Educational knowledge and also its helps me increase my practice knowledge with educational knowledge. In this report, I am showing the latest financial performance and compare with other companies for better understanding. I use different source to collect data and use technique to implement it. In my practical experiences, I must say that they are always confident to achieve their goal and Uttara Finance and Investments Limited has light future in leasing industry.
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