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Ishrat Sultana
Assistant professor
School of Business and Economics
United International University

Subject: Submission of Internship Report on Human Resource Practice of Christian Aid. 

Dear Madam,

It was my privilege to let you know that I had just completed my internship report in the Christian aid. I have prepared my report based on my working experience in Christian aid. This report is only focus only human resource practice of Christian aid. 

This is my gladness to submit my internship report on “Human Resource Practice of the Christian aid” as per your guidance. It was my big scope for me to gain knowledge and perception in the showing respect of the culture of organization rather than our theoretical knowledge. 

I was very passionate and give my best effort to fulfill my internship report requirement. I hope that I have fulfillment my basic purpose of the internship report. Thank you mam for your kind cooperation and give me your valuable instruction to complete my report successfully. I am also hoping that you also accept my report as well as consider my all mistake. 


Sincerely yours 
Tahrima Akter 
111 151 118 
Major in HRM
School of Business and Economics 
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[bookmark: _GoBack]Christian aid began their journey in 1972 after the liberation war and now worked in more variable districts making integrated approach, to digester risk management ,various climate change ,livelihood ,emergency preparedness and also response ,market development ,gender and social value.
Human asset is the foremost critical asset of each organization to pick up a economical competitive advantage over competitors. To oversee this human asset there are a few hones that are utilized globally by diverse organizations to form a competent workforce. These HR practices are a set of a essential truth that's utilized as energy supporter to discover reasonable faculty for and make strides their commitment, efficiency and dependability towards the company. This report contains a outline of human asset hones taken after by Christian aid and how it’s significance to progress their labor. The examination is based on the travel as an assistant of human asset division.
Our bookish knowledge always told us HR practice basically training development recruitment compensation performance appraisal human but I saw many difference of practical HR practice and bookish theory of HR practice. In my overall experience told me that not every organization follow the theatrical HR practice they follow their own practice. 
Keyword: HR Practice, Selection and recruitment, Performance Appraisal, Compensation, Training and development 


















[bookmark: _Toc30273853]CAPTER- ONE
[bookmark: _Toc30273854]INTRODUCTION OF THE REPORT 












1. Introduction
1.1 Origin of the report
1.2 Objective of the report
1.3 Scope of the study
1.4 Methodology of the study
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1.0 [bookmark: _Toc30273855]INTRODUCTION 

Christian aid to begin their journey in 1972 after the liberation war and now Christian Aid worked in more variable districts making integrated approach, to digester risk management, various climate change, livelihood, emergency preparedness and also response, market development, gender and social value.
Christian Aid worked with more than 17 partners and 20 more vulnerable districts of Bangladesh Across the western coastal region, North West and also central flood and hoar areas. Christian Aid program access and equitable resource and big support the resilient and thriving livelihood for poor people and communities. Christian Aid also support establishment of right for poor people communities to access land fresh water, forest government service and Christian Aid also see the national and local organization can be more accountable to their overall decision making. 
Christian Aid believes in different strategic approach
· Capacity building
· Research and advocacy
· New innovation and learning 
· Strategic communities
· Technical expertise on climate change 
· Disaster risk and also reduction and livelihoods 
[bookmark: _Toc30273856]1.1ORIGIN OF THE REPORT 

Human resource plays vital role now a days any organization. This report is made for my internship program and my internship supervisor ishrat sultana assigned me this topic and she gave me order to gain some practical knowledge from Christian aid. For this internship, the report has made required for all Commerce graduates of Joined together Universal College, as a portion of the BBA program, each one of the understudies have to be experience this internship program with a inspiration behind expanding down to soil understanding around the progressed corporate period. The program covers a time of three months of definitive connection. After the fulfillment of entirety period, each understudy has to display their report. As the necessities of BBA program, I have arranged this report on “Human Asset Administration hones of Christian aid”. My supervisor Ishrat sultana, assistant teacher of school of business and economics united international university. 
The most reason is the organization runs by the individuals are human assets not by the machine. So it is critical to preserve these human assets in arrange to pick up long-term victory in organization. Christian aid too gives accentuations On HR and hone. In my internship report, my fundamental target is to distinguish the region of HR hones of Christian aid.
[bookmark: _Toc30273857]1.3 OBJECTIVE OF THE REPORT 

The main objective of the report is the main HR practice of the Christian aid Bangladesh. This report will follow how the Christian aid maintain their HR practice in different sector. 
Board objective 
· To familiar with their HR practice 
· To identify what type of HR practice Christian aid follow.
· To enhance experience 
Specific objective 
· Study the human resource practice of the Christian aid
· To find out the strength and weakness of the Christian aid
· To suggest the new way the improvement of the HR practice the Christian aid
· To relate the theoretical and real life experience of the HR practice
[bookmark: _Toc30273858]1.4 SCOPE OF THE STUDY 

The Christian aid is international NGO they work in different country for different purpose. Their maximum work is related with poor and helpless communities. They work with hoar area coastal zone area and North West area to develop the social life. They manage drinking water, safe sanitation provide food for poor people. Christian aid Constrained is completing an forcing action. So distant pros have an especially strong expansion to chart the complete system. This report covers the common human resource hones of Christian aid Restricted and gives the basic thought of HR works out of common managing an account segment. The arranging of this report offers a mind blowing chance to have a best to foot knowledge of sparing cash works out practiced by the Christian aid. This consider has made predicated on the down to earth information totaled in the midst of the time of 3 months' internship program.
[bookmark: _Toc30273859]1.4 METHODOLOGY OF THE STUDY 

These analysis basically I have completed to following the primary and secondary data of the Christian aid. In briefly discuss the proper human resource practice of Christian aid. In my report both primary and secondary data has been used. 
Primary Data 
· Primary data collected by face conversation, direct observation, and formal discussion and also collected from their website. 
Secondary Data 
· Collected data from Different books and journal 
· Annual report 
[bookmark: _Toc30273860]1.5 LIMITATION OF THE STUDY 

Human resource department is more unconditional department in any organization. When I have conduct my intern in the Christian aid I have tried to collected their information for my complete my internship report. They don not give the permission and as well as they do not allow me to get their more confidential information.  So I have faced some limitation to complete my report during my intern time. 
· Lack of knowledge of modern hr.
· I was temporary employee that’s why they do not give access to collect their touch information.
· The concern employee they do not give me enough time to collect information
· Bank website does not contain the latest information.
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2. Background of the Christian aid 
2.1 introduction 
2.2 Their aim 
2.3 Objective and activities of the Christian aid 
2.4 Organogram of Christian aid 
2.5 Value of Christian aid 
2.6 Future plan of Christian aid 
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[bookmark: _Toc30273864]2.1 I NTRODUCTION

[image: ]With help of our all type of aider and copartner we have achieved our Christian aid seventy years successfully. Christian Aid started their journey in 945. When they found their British and others Irish churches to help the many homeland and refugee people in the Second World War. 
Christian Aid are working more than seventy years, they have provided many relief to the refugee people and try to ensure long term  support and development  worldwide poor communities people. While highlighting the suffering people, injustice and protect people right. They helped the refugee people after end of the world war two. Christian Aid managed more than 80000 thousand million dollar for the emergency suppliers for Europe. 
Christian Aid supported enable partner and churches to meet their people need. They launched Christian aid week to raise extra fund for the refugee people. They continued helped people in the midland of Europe as well as china, Palestine, Korea. They supported the voluntary service to make enable people different. Christian Aid offered help to churches in moving from colonialism country to freedom and they try to meet their people need. 
Christian Aid create difference in crises affected people like Nigeria, Biafra and India. They created the natural disaster emergency committee so that all development agencies were look after and also work together in the time of humanitarian crisis. They also helped the world development movement to motivate political campaigning. Christian Aid try to find out racism and poverty in the united stage and introduce Martin Luther king when he was in United Kingdom. 
Christian Aid draw a link with education supporters at home about the cause of property and work with the all partners and try to eradicate it. They popularized world development issue and providing send money to make internationalized magazine. They launched a program which explain the connection between the consumer culture at their home and global food crisis they launch a big champing to live simply.  
Christian Aid link more than 50 poor country to conscious all people about world development, fair and trade and the policies of the international monetary fund of the World Bank. They stood up the providing food to the Kosovo. Christian Aid always inform their champing against the climate change. Christian Aid are tax justice champion. They continue their work with their local partners on the root level to make change of refugee’s life. Christian Aid also work for to change their life with globally. 

[bookmark: _Toc30273867][image: ]2.2 CHRISTIAN AID AIM 

 Christian Aid stand together, for dignity, equality and justice. Everybody is equal in the sight of the god. Yet we live in the beautiful world where the poverty still insists. 
Poverty is a violence against humanity. It stole people dignity and make them injustice prosper. But together they have the power to change the people lives. 
For more than 70 years they stand of our poor neighbor. They work more than thirty seven country with people faith and stand up with dignity justice and equality. 
Christian believe that together they can create a world where everyone can lead a full life and free from poverty. 
Their voice and action are stronger together and with your help they can make a bigger differences





[bookmark: _Toc30273873]2.3 OBJECTIVE AND ACTIVITIES OF CHRISTIAN AID 

Christian aid has some specific objective. They always follow that objective for betterment of communities. 
Fair shares in a constrained world: We help people to get a sustainable share and world resource. We also try to make markets for poor communities. 
From violence to peace: we ensure that vulnerable people can live in peace and get promoted. We are also the part of social movement we also take challenge to protect violence. We also push them those who are violence and make them accountable for violence.
The right to essential service: we help people for access service for wellbeing and their health. We always fight with government to provide service for the people which are available.
Equity for all: we strive for more equitable world where identity for gender, religion, ethnicity, caste, class, sexual orientation etc. no longer more barrier for equality. We press government to implement policies and laws for the all communities. 
Power to change institution: we support the all people around the world as they suffer to influence decision making local’s national and international level. We do campaign for social change for and climate change. We also deliver this objective the all over the world to development the poor communities. 
[bookmark: _Toc30273874]2.4 ORGANOGRAM OF CHRISTIAN AID 








[bookmark: _Toc30273875]2.5 VALUE OF CHRISTIAN AID

· Christian Aid always focus on social; communities.
· Try to find out the innovation for mankind
· Financially solvency of people
· Continuous improvement
· Moral and ethical value of poor people 
· Establish equal opportunities 
· Push government to implement the equal law for the all communities
[bookmark: _Toc30273876]2.6 FUTURE PLAN OF CHRISTIAN AID 
 
Vision 2020 and a new global Strategy:
[image: ]Our vision in 2020 being highlighted. Such as being a global partnership, digital transform, being financially solvency. We are continuously improve our organizational change. We are going toward the global partnership. It has involved lots of discussion and some change take place. We have taken some distinct elements for making the global partnership. We have launched more initiative for digital transformation and system of our system and program. We take step to more financially rich. We are diversifying our intuitional fund and building relation with government sector and private sector. 
· This year we have made a new map. 
· Identify the external environment which we work now.
· Remake our new purpose, vision and values.
· We continue deliver much need humanitarian and development also support to poverty need people. 
Now we are developing Christian aid global partnership structure. We will work for financial resource allocation for the partnership. We will also develop global integrated framework which to monitor the global family. 

[image: ]New approaches to programmer and partnership  
Christian aid try to always work with partnership rather than running project. Our religious understanding coordinates us to work as accomplices with others. A run of variables, such as the prohibitive direction of gracious society in an expanding number of nations, has put our conventional organization approach beneath strain. Our part is moving absent from this approach, but we don't need to conclusion up in a simply operational approach by default. We have presented seven partnership principles, which we are going take after indeed in exceptionally diverse circumstances and national settings. For illustration, one guideline is that we ought to continuously upgrade the office of the individuals we look for to back. Another is that we ought to continuously construct the social capital of the communities we work with.
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3. Introduction of HRM
3.2 Employee of the Christian aid
3.3 Human resource practice of Christian aid 



















3.0 [bookmark: _Toc30273879]INRODUCTION OF HUMNAN RESOURCE 

Human resource management (HRM) is the strategic and coherent approach to the management of an organization's most valued assets - the people working there who individually and collectively contribute to the achievement of the objectives of the business. The terms "human resource management" and "human resources" (HR) have largely replaced the term "personnel management" as a description of the processes involved in managing people in organizations.  In simple sense, HRM means employing people, developing their resources, utilizing, maintaining and compensating their services in tune with the job and organizational requirement.

[bookmark: _Toc30273880]3.1.1 OBJECTIVE OF HUMAN RESOURCE MANAGEMENT

 The substance of HRM is, without question, gigantic. Each noteworthy development of the worker's work life from the minute of entering an affiliation until the minute they take off, falls beneath the space of human assets administration. In specific, the works out incorporate: HR-organization, work exam and arranging, enrollment and assurance, presentation and circumstance, planning and enhancement, execution exam and occupation appraisal, representative stipend, motivation correspondence, welfare, security and well-being, mechanical relations
There are four type of human resource management 
· Societal objective
· Organizational objective
· Functional objective 
· Personal objective 




[bookmark: _Toc30273881]3.1.2 PRINCIPLE OF HUMAN RESOURCE MANAGEMENT 

 Fairness: Fairness refers to conduct the unbiased and honest. It also mean the treat every employee consistently. The principle of fairness the labor law act the fundamental of employee relation. 
Work life balance: Work life balance is best way which helps the all employee of any organization to balance their professional and personal life. Work life balance always motivate employee to divide their time on the basis of priorities and maintain balance of family time health vacation and also a better career and travel also. It is also an important concept of world business and it also motivate the Christian aid employee keep their trust toward the Christian aid. Working on an office for Christian Aid and making employee career can be an extremely time consuming duty for the employee. Employee always busy with their office work and it interact with their family. Often high pressure of work the family will be neglected. Also stress full job can be cause of employee health damage. Work life balance is a best concept of maintain a better life he or she gives to work and also a matter of personal life. By maintain a good balance Christian Aid employee have a quality of work life. 
Flexibility: In the office work environment, flexibility means grant employees opportunity to make  Christian Aid employee own choice as when, where and how can they engage in the task and project related work. The time of flexibility means the workplace is often along with independence, work life balance, friendly office culture and office casual environment. Flexibility is often the debate table of the Christian Aid employees. Flexibility is a productivity and also seem to be contradictory of high face value of Christian aid employee. Sometime flexibility can impact on employee innovation and efficiency. 
Diversity: Diversity identified that people has own character that make them different than others including age gender language ethnicity skill abilities talents and others things. 
Equity: Equity implies applying the standards of equity to rectify or supplement business hones to change impediments experienced by people within the work environment. Work value is accomplished when organizations are agent, reasonable, comprehensive, differing and conscious of contrasts.
Transparency: Transparency mean the whole policy is clear non questionable and frank and easily accessible also free from pretense or deceit 
Public interest: Public interest is served when the all type of activity and decision of public official and manager are taken by consideration of merit fairness and respectable consideration. It also follow the public need consideration effectiveness etc.
Discrimination: Discrimination in the work place is based on some certain reason. Discrimination occurs when any official employee treated unfavorably because of gender, race, religion, pregnancy and others things. Direct discrimination occurs when any employee of Christian aid treated as less favorably than any other employee. 

[bookmark: _Toc30273882]3.2 EMPLOYEE OF THE CHRISTIAN AID 

The Christian aid has different representative criteria. These are the better representative of working inside the Christian aid Bangladesh. The employee types are – 
Regular Employee: The permanent employee are known as regular employee. The permanent labor are get allow to additional helper and districts reward with their basic pay. 
HR stuff: Hr stuff are mainly work for the implementation of the Christian aid internal side. Those are connect to the job delineation. 
Outsource stuff: Other lawfully official laborers are not entitled for any organization authentication. They will be selected through outsource affiliations. The requires of any care staff through outsource affiliation must come through HR set separated by the Division Head. HR will send the fundamental to provide staff by the Outsource Office.
Management team: The management team of Christian is following position and each position contain one position 
· Managing director 
· Deputy director
· Regional coordinator 
· Principle advisor
· Senior officer 
· Senior programmer 
· Champaign officer 
· Head of Human resource Management 
· Head of risk Management
· Head of assets Management
· Head of Technology 

[bookmark: _Toc30273883]3.3 HUMAN RESOURCE MANAGEMENT PRACTICE OF CHRISTIAN AID 

The human resource management of Christian aid Bangladesh argue to people and make relationship to achieve their objective. The Christian aid is against different problem raising from people. An organization cannot introduce a great group of working experts without great Human Assets. So it shouldn’t be taken delicately. Human assets are vital to organizations in heap regions, extending and arranging from vital arranging to company picture. HR specialists in a worthless and minute trade who have well-rounded mastery give a number of administrations to representatives. HR makes strides the organization's fundamental concern with its learning of how human capital impacts definitive accomplishment. Focal points specialists can lessen the organization's costs related with turnover, whittling down and contracting substitution masters. Bigwigs have a commitment to donate secure working conditions.

[bookmark: _Toc30273884]3.3.1 HUMAN RESOURCE DIVISION OF CHRISTIAN AID 

The Christian aid has some division for complete HR activity 
· Requirement 
· Training and development 
· Pay Benefit
· Performance appraisal 
· [bookmark: _Toc30273885]Compensation 
3.3.2 RECRUITMENT POLICY OF CHRISTIAN AID 

Selection and requirement is an basic piece of an affiliation that unequivocally depends upon their workforce to viably play out their central objective and finish their vision over the long pull. In this way fitting assurance of contender to take an interest within the workforce may be a essential piece of Human Asset Organization, which is asserted by the Human Resource Division within Christian aid.

Requirement process: Christin aid Bangladesh follow this requirement process when they requirement employee for their organization. \
Direct Requirement: Christin aid has a CV bank for using HRD. In the case of direct recruitment HRD call the candidate for interview and they select the employee by interview.
Through Advertisement: When Christian aid cannot ready for short rundown for particular post from their CV bank. In this time they posted a circular for specific working responsibilities with some prerequisite for following position. They also gather CV and being indicate by some necessary step for the post. After the CV will short listed and follow enlisted method. 
Internal Job posting: Some time they hire employee in the internal basis. If a employee work in the organization more than one year and outsource stuff least three year .Just overseeing the cheap or CEO special permit. 
Interview: After sorting the CV then call the short listed candidate for the interview. The HR manager of the Christian aid conduct the interview session. The candidate faces some question based on their experience skill and others things. The candidate have to give the question confidently. The interview held maximum 15 or 20 minute.   

Promotion                                                                                                                                                                                                                                            
The Christian aid mainly follow three type of promotion 
Multiple chain promotion: These promotion is a methodical and connection with each other. It is a advancement recognize promotion.
Up and out promotion: These promotion is that worker must gain an advancement or look somewhere else. 
Dry promotion: These promotion is only given for increment pay when the all pay are is balanced upward to keep it typical cost basic item it called dry promotion. 

[bookmark: _Toc30273886]3.3.3 TRAING AND DEVELOPMENT OF CHRISTIAN AID  

There are many different type of training process they follow for trained their employee for specific skill and monitor their performance constantly to develop their personality. The training and development action begins with a address approximately why the preparing is required. Whereas conclusion with the assessment of yield of preparing and improvement program. Training and develop is a describe a formal and ongoing effort that are made within the organization to improvement performance and self-fulfillment og their employee and verity of education and others program. In a modern workplace training create more significant value in the employee skill. It helps to specific job skill to learn long term professional development. In the recent year training and development create a formal business function and elements of business stategy. In present day knowledge based theory is changing that’s why every organization arranged effective training for their all employee so that they can increase their profession skill and self-development. Even to maintain position as well as organization has to do well as very rapid way. 





Christian aid provide two type of training 
· On the job training 
· Off the job training 
On the job training: On the job training is known as OJT. It is a hand on method of teaching the skill, knowledge competence for employee so that they can perform their specific job in the organization. Employee learn environment when the practice the knowledge and skill to obtained during their training period. 
When Christian aid arranged the training session on the job they follow some on the job training method during the training period. 
Orientation: It is for the most part utilized to present the recently joined worker to the organizational work culture. It incorporates few address sessions, gatherings with boss and data with respect to the history of the organization. This preparing is utilized to form sure the newcomer feels invited within the organization and gotten to be mindful around their work profile, objectives and targets of organization, approaches as well as rules and directions to be taken after.
Lecture: This training is one way communication method. This training is used for when important information deliver to the large number of employee. This information is relate to new update any type of policy, and organizational change within the organization.
Computer based training: The employee are providing the training material and some instruction how to use computer activity. For this reason it’s save time and increase work efficiency. 
Role playing: A senior created and each participant is assigned to for a particular activity. The participant can practice their main job activity if they complete this role. The trainer provide immediate feedback to the participant which helps to improve their performance. This type of training is very effective for the employee to successfully complete his day to day office task. 
Job rotation: In order to increase the understanding about the overall organization and add more skill the job rotation method training is more effective for the employee. This type of training employee can participate different type of job rotation basis and gain practical knowledge of different work. 
Team building exercise: This training can improve the group dynamic and worker management relation. It can be the form of the brain storming and outdoor session of the office of the Christian aid. 
To impact skill: Under this training the employee are trained to operate the equipment and others things. This training is set to improve efficiency and to reduce to wastage of time.
To enhance knowledge: This training is conduct for the behavioral knowledge of the others employee basically inside the organization. This training has to conduct for improving the human relation, management etc.
Changing attitude: This training is more popular training in the Christian aid employee. This training is change to attitude to the employee team work, reaction, feeling about others employee and belief of others. 

Off the job training: Off-the-job training spread distinctive methodologies classroom addresses, movies shows, important examinations and other duplication works out, and changed run the show. The work environments prerequisite for each one of these technique move for small stopgap classroom to an itemized movement center with tremendous address entryways, supplemented by little gathering rooms with show day fluctuating media gear, an extraordinary number of mirrors, and each one of the ornamentation.





Christian aid training institute offer these course: 
Executive course
· Risk Management course
· Executive development course 
General Course
· Foundation course of executive officer
· Foundation course of regional coordinator 
· Foundation course of assistant executive officer
· English language course 
Course Objective 
· To increase the strength of working ability under pressure 
· To transform a efficient officer for working the human development
· To increase the future capacity 

[bookmark: _Toc30273887]3.3.4 COMPENSATION PLOICY OF CHRISTIAN AID 

Christin aid Bangladesh follow some compensation policy for maintain their HR practice.
Basic Salary: Basic salary is is the actual salary which is provide without any allowance by the Christian aid Bangladesh. It’s a main margin of the salary of Christian aid. In Christian aid Bangladesh has 30 grade of salary which basic salary is fixed. 
Travel allowance: The Christian aid give standard travel allowance with the status of employee with different categories. 
Daily allowance: The daily allowance is provide as per role of the board time to time in daily basis.
Incentive bonus: The incentive bonus is provide when it necessary to provide. 
Festival bonus: The Christian aid give two festival bonus as per as their organizational policy. 
Employee benefit: Christin aid guarantees that provident store benefits are given to the qualified staffs of the association as indicated by the tenets of Provident Fund constituted under an unalterable trust. Christin aid has likewise presented 'Superannuation Fund' rather than Group life coverage strategy for the representatives. Those representatives, will's identity ready to satisfy particular criteria said in the approach of the reserve, will be entitled for the advantage of Superannuation Fund.

	Allowance 
	Compensation/Benefit 



	· House allowance 70% of basic
· Medical allowance 25% of basic
· Convince 35% of basic
· Lunch 200 tk per day
	Yearly 
· Leave fare 
· Festival bonus 
· Performance bonus 
Long Term 
· Provident fund 
· Insurance 
· Gratuity 
· Medical facilities 




Gratuity of Christian aid Bangladesh 
· A gratuity is given by following way in Christian aid Bangladesh 
· Death while service in the organization 
· Termination of benefit or obligatory retirement coming about from lasting inadequacy due to physical or mental illness given this has not been caused by the sporadic or unseemly propensities.
· Termination of service or early retirement the Christian aid give he or she his gratuity 
The following criteria the candidate are eligible for gratuity 
· Those who are left or officially end of the organization job time 
· Those who are discontinue their service without permission from the organization.

[bookmark: _Toc30273888]3.3.5 LEAVE SYSTEM OF CHRISTIAN AID 

Christian aid follow this type of leave which will describe in following way 
Annual leave: All officer are wind up for official leave for 24 working day after one time able year. Of course 24 days and 15 days must be taken for sequential for leave. Any pending leave convey the following year.
Sick leave: Casual leave over to 14 log book allow in the Christian aid every year. When a employee suddenly feel sick or unstable for work they can apply for sick leave. Now 2 days leave can be easygoing in the whole month. 
Maternity leave: Female employee can appreciate 4 month maternity leave from the Christian aid Bangladesh. One worker can be qualified for this leave and she can take leave from the organization in her whole administrative life. 
Study leave: An employee can take study leave if he/she want to go to abroad for taking their higher study. Then Christian aid allow then and also encourage them for these leave. 

 Leave without pay: Leave without pay can be conceded to a laborer in remarkable conditions where no other takeoff is admissible beneath these fundamentals. Within the occasion of Take off without Pay, the period does not outperform 60 days.
Leave during the provisional period: Leave for provisional period especially sick leave the employee must informed the reason leave toward the department. Casual leave can be granted in the privation time after completing the 6 month. Any type of leave of prior the privation time it will adjust against the casual leave. 
[bookmark: _Toc30273889]3.3.6 PROMOTIONAL PRACTICE OF CHRISTIAN AID

Promotion is the rewarding procedure to develop the professional career who are great asset of the company. Rewarding and motivating factor the promotional criteria mention given below.  
Objective of the promotion 
· Provide huge opportunities for the executive and officer to build a dynamic career in the Christian aid Bangladesh 
· To ensure better career goal to the executive and officer 
· To motivate reward and more dedicate and trustworthy employee 
· To create loyalty inside the employee
· To encourage knowledge, better experience and dedicated employee. 
Promotion time 
The matter of promotion in Christian aid handle once a year and it’s known as wise promotion. The benchmark of promotion time June   30 in every year. Those who complete time minimum criteria of promotion tools within the June30 they can be consider to promotion. 
Criteria of promotion 
· Promotion for deserving person who are fulfill the promotional criteria are always encourage them by the managing authority.
· For regular promotion the employee must have work at least two years continuous service at the same position with satisfactory performance for the immediate 2 year. Those who are undergo the training and promotional exam those employee are consider to be promoted. 
· The employee have to pass the promotional exam and getting the satisfaction level marks for the next higher post. The exam mode is English. 
· The senior officer have to seat fort the promotional exam for the next higher post. The exam question of senior officer is made by outsider professional. 
· Senior officer and senior executive officers below the rank of 3rd tire have to face viva voce and required to get minimum qualifying marks.
· The viva board conducted by the MD and who select the others person for the viva board. 
[bookmark: _Toc30273890]3.3.7 PERFORMANCE APPRISAL OF CHRISTIAN AID 

The performance evaluation is the way to evaluate the final execution of the agent, particularly for compensate, advance and enhancement of the work force. The activity test may be a method that distinguishes, assesses and makes agent activities to attain various leveled objectives.
Purpose of performance appraisal of Christian aid
· To review the previous performance 
· To assess training need
· To help self-development 
· To identify the potential promotion
· To give legitimate & formal avocation for business choice
· To identify the hidden problem of the organization 
Job evaluation: 
Ponder and exact frameworks of choosing the relative worth of diverse livelihoods interior the affiliation, in arrange to construct up a fair wage and remuneration structure. The two most fundamental work assessment strategies utilized are, to start with, full business, where the callings are by and large taken and put against each other. The moment procedure is one of the allotment approaches for distinctive parts of the action. Inside the system of the approach, diverse focuses of see or parts of the action are inspected, for case, the instruction and involvement fundamental to create the movement, and a center capability is allowed since the directions necessities of the movement are higher The higher the scores.
Performance appraisal tools 
Christian aid used four type of performance appraisal tool in their organization to follow up their employee performance. 
1. Goal review 
2. Peer review
3. Client review
4. Time sheet book review 
Goal review 
Objective Survey is evaluating the work to the representative to achieve. Goal survey makes a difference to urge the thought approximately the exercises of employees. In Christian aid Bangladesh each worker gets a objective to achieve inside a time being. The objective is set by the predominant of the representative

Peer review 
Peer audit may be a sort of execution estimation that's done by one or more individuals of coordinating virtuosities. Peer survey is usually done among the individuals of the conversely group. Usually a strategy utilized to protect the quality standard at a desired level and progress efficiency and execution. In Christian aid last day of each month all representative have to be do the peer survey. Each worker got to give the survey of their group mates. In Christian aid the division of lead era should survey the worker who works in lead era. In Christian aid there's too having trough survey framework. Each representative have to be donate the audit on their line chief.
Client review 
The client is the extreme boss for the commerce. So it’s exceptionally vital to gather the audit from the client, as the income come from the clients. So it’s the most obligation to fulfill them with the work responsibilities. Client audit I too conducted in Christian aid. Most of the workers are integrated with the outside clients. The each representative has to keep standard communication with their clients. Every client is given a quaternary with address with respect to the representatives. They got to reply the questions. The company’s HR will take the appraisal from their clients after employee’s conclusion of the quarter. Client audits are the establishment of consultative prepare. They’re how strengthen commitment to each client’s objectives, tailor techniques, and exhibit progress.
Time sheet book review 
Time sheet is a where every employee takes a document to their current work. In this sheet there are information of their project which project they will start. There is also a information how much time they need to finish their project. By using this they know how much time their employee are working. For this performance appraisal there need individual contribution. To find the individual contribution this time file is used in Christian aid. Every employee used this sheet how much time they need to do work. Every Clint has access to this time file sheet. HR manager need to this sheet to measure employee performance. 
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4.1 SWOT Analysis 
4.2 Finding and analysis 
4.3 Major Findings 














	



4.1 [bookmark: _Toc30273893]SWOT ANALYSIS OF CHRISTIAN AID 

Strengths: 
· Growing engagement with national and international civil society in humanitarian and disaster free issue 
· Growth of middle income country people. Creating more demandable partnership in local communities and international communities.
· Growing focus on resilience and make better working with partners is more important for INGO local or international level. 
· The most growing evidence that partnership can addressee their key performance in working sector
· Partners are enable to deliver the promises with the community engagement and accountability. 


Weaknesses: 
· Fund for capacity making and its very limited and time consuming for many partners.
· Local government are very degree to unpreparedness to solve the disaster risk 
· When donor fund are available, it’s following some disaster when they need it mostly.
· There are limited initiative and fund for the communities.
· Partnership take time to develop and they are dependent for chemistry.
· Capacity building takes time that why INGO should choose right time to work directly.
· Capacity building is sometime managed poor resource and sometime depend on individual partners and agencies and restricted fund.
· Mentoring, evaluation and information system are poor. 




Opportunities: 
· New humanitarian and donor is open for local and international communities.
· DFID’s HERR makes a powerful case for a survey of the nature of partnership in its numerous forms, accepting that the status quo in response must move to reflect the changing world.
· The UN secretary has call the youngest humanitarian submit in 2016.
· There is more potential engagement for others international NGO.
· Partnership can make a relation, response and recovery for community people.

Threats:
· The growing scale and frequency disaster is more problematic because international communities cannot be everywhere all time.
· There is hardcore pressure to maintain the status quo of the humanitarian sector
· Sometimes too difficult to manage the international fund when the any local communities faces some difficulties. 
· Christin aid faces governmental pressure sometime and cannot work their activity properly. 









4.2 [bookmark: _Toc30273894]FINDING OF ANALYSIS 

1. The behavior of the capable person is for making plan for HRM in Your organization is up to the impression?
	Remark 
	Respondent 
	Percentage 
	

	Strongly Agree
	7
	30%
	

	Agree
	2
	10%
	

	Neither Agree or Disagree
	16
	20%
	

	Disagree
	3
	30%
	

	Strongly Agree
	2
	10%
	

	Total
	30
	100%
	





Interpretation: Christin aid Bangladesh maximum employee show neutral answer about responsive answer. About 50% employee show neutral opinion. Less than 30% people think that the responsible behavior is not satisfactory. Christian aid all employee think that the internal environment of their organization and employee behavior is good but few employees are rude. Only 2 % employee agree that a rude behavior can effect on employee productivity and their efficiency. So that a good behavior can chage the organization environment and all employee work ability. 


2. Recruitment and selection process of your organization is based on their merit?

	Remark 
	Respondent
	Percentage 

	Agree
	8
	30%

	Strongly Agree
	2
	10%

	Neither Agree or Disagree
	10
	40%

	Disagree
	5
	15%

	Strongly  Disagree
	5
	5%

	Total
	30
	100%





Interpretation: In the Christian aid people show their neutral opinion about their selection and requirement process. They think that organization hire employee based on their merit. 50% employee show neutral answer. 17% employee agree that their selection process depend on employee merit. Christian aid 5% employee disagree that employee selection of their organization does not based on merit. Their organization hire employee internally. 


3. Reward and performance incentive are fairly distribute in your organization into your employee?
	Remark
	Respondent 
	Percentage 

	Agree
	4
	5%

	Strongly Agree
	5
	15%

	Neither Agree or Disagree
	11
	60%

	Disagree
	6
	20%

	Strongly Disagree
	4
	10%

	Total
	30
	100%






Interpretation: In the Christian aid Bangladesh people showing neutral answer in this question. 20% people show disagree about the fair incentive. 15% agree that the organization fairly distributed the incentive between the all employees. Christin aid employee agree that their organization is far better than others organization. They believe that Christian aid distribute fair incentive among the all employee. 


4. Do you think that in your organization performance appraisal is fair and objective? 

	Remark 
	Respondent 
	Percentage 

	Agree
	5
	20%

	Strongly Agree
	3
	30%

	Neither Agree or Disagree
	12
	40%

	Disagree
	3
	5%

	Strongly Disagree
	7
	5%

	Total 
	30
	100%





Interpretation: MY respondent employee think that their performance appraisal is fair and objective. 50% employee is neutral about performance appraisal fairness. 20% employee agree that their performance appraisal is fair enough and 30% employee strongly agree with it. 5% employee of Christian aid strongly disagree that their organization is not fair about the proper performance appraisal. 


5. Do you think that adequate growth opportunities are available in our organization for those who perform well? 

	Remark 
	Respondent 
	Percentage 

	Agree
	5
	20%

	Strongly agree
	10
	30%

	Neither Agree or Disagree
	4
	20%

	Disagree
	6
	30%

	Strongly Disagree
	5
	10%

	Total 
	30
	100%





Interpretation: In the Christian aid people mean that if a employee work properly then organization select him for higher position. 30% employee strongly agree that the organization has growth opportunity if he or she work properly in the organization.  But others 30% people do not agree with it they show strongly disagree with it.  


6. If any employee faces some problem will you agree that your organization will duly support to their employee?

	Remark 
	Respondent 
	Percentage

	Agree
	10
	70%

	Strongly Agree
	5
	10%

	Neither Agree or Disagree
	5
	5%

	Disagree
	5
	5%

	Strongly Disagree
	5
	5%

	Total 
	30
	100%





Interpretation: In the Christian aid people in totally 70% people agree that the organization help them if any employee faces any type of problem the organization come forward to help them. Others rest of employee show equal response. Sometime employee faces some difficulties not relevant their official work then Christian aid give their employee full support. Only 10% employee agree with this statement. 







7. In your organization training program are arranged for developing working efficiency and skill of the employee? 

	Remark
	Respondent 
	Percentage 

	Agree
	4
	20%

	Strongly Agree
	7
	30%

	Neither Agree or Disagree
	9
	40%

	Disagree
	3
	5%

	Strongly Disagree 
	7
	5%

	Total
	30
	100%






Interpretation: in the Christian aid 50% employee show neutral response about their training program. Because they told their organization always arrange various type of training program for developing their employee efficiency so that employee can easily work inside the organization. 30% employee think that training is very important for all employee development and betterment of the organizational work efficiency. 30% employee agree with my statement Christian Aid arranged training for all employee so that they can increase their work ability. 


8. In your organization recognize the need of employee career growth?

	Remark 
	Respondent 
	Percentage 

	Agree
	3
	10%

	Strongly Agree
	6
	30%

	Neither Agree or Disagree
	11
	50%

	Disagree
	2
	5%

	Strongly Disagree
	8
	5%

	Total
	30
	100%





Interpretation: 50% employee show neutral answer about recognize of career growth. 30% strongly agree that the Christian aid Bangladesh always recognize them to career growth. 5% employee show strongly agree and disagree opinion. Christian Aid is an international organization and their policy is good for all employee they always motivate their all employee about their career growth. 
	
9. Do you agree that your organization always encourage to participate different type seminar workshop and training program?

	Remark
	Respondent
	Percentage 

	Agree
	5
	20%

	Strongly Agree
	10
	60%

	Neither Agree or Disagree
	5
	4%

	Disagree
	4
	5%

	Strongly Disagree
	6
	11%

	Total
	
	100%






Interpretation: In the Christian aid Bangladesh 60% employee agree that their organization always encourage to go the various seminar training workshop to develop their out knowledge skill and experience. But 11% employee strongly disagree about this. Christian aid always motivate their employee to join different type of seminar workshop. Sometime they provide financial support their employee so that their employee attend different type of workshop and seminar. 


10. Working efficiency and work life balance of employee is properly maintain in your organization?

	Remark
	Respondent
	Percentage 

	Agree
	5
	20%

	Strongly Agree
	6
	30%

	Neither Agree or Disagree
	9
	40%

	Disagree
	6
	16%

	Strongly Disagree
	4
	4%

	Total
	30
	100%




Interpretation: 30% employee of Christian aid agree that they maintain the work life balance in the day to day life. 40% employee show their neutral opinion about their work life balance. 16% employee showing disagree because they do not maintain their work life balance. Working on an office for Christian Aid and making employee career can be an extremely time consuming duty for the employee. Employee always busy with their office work and it interact with their family.


11. Do you think this organization is right place for right person for working the social community? 

	Remark 
	Respondent
	Percentage

	Agree
	3
	10%

	Strongly Agree
	9
	40%

	Neither Agree or Disagree
	8
	30%

	Disagree
	4
	16%

	Strongly Disagree
	6
	4%

	Total
	30
	100%





Interpretation: 40% employee of Christian aid Bangladesh think that it is a right place for career development if he or she will work for social development. 30% employee showing neutral opinion about this question. 10% employee agree with this question. Christian aid is work for the poor community. They work for remove poverty, hunger etc. If anyone think that he or she work for the community than Christian Aid is the best place for them. 

12. Do you think that your organization gives you more flexibility during your office work? 
	Remark
	Respondent 
	Percentage 

	Strongly Agree
	10
	60%

	Agree
	3
	10%

	Neither Agree or Dsiagre 
	8
	20%

	Disagree
	5
	15%

	Strongly disagree
	4
	5%

	Total 
	30
	100%





Interpretation: The time of flexibility means the workplace is often along with independence, work life balance, friendly office culture and office casual environment. Flexibility is often the debate table of the Christian Aid employees. Flexibility is a productivity and also seem to be contradictory of high face value of Christian aid employee. 50% of employee happy with their flexibility of work. Because Christian Aid give them proper flexibility. 13% employee showing neutral answer about their flexibility of working time during the office. 







[bookmark: _Toc30273895]4.3. MAJOR FINDINGS 

· There are lacking of selection recruitment job analysis, human resource planning of Christian aid is not standard. Behind of the reason that the human resource manager is incapable to manage this issue. 
· There is lack of appropriate performance appraisal because of some discrimination, favoritism and nepotism inside the organization. 
· The pay policy of theirs organization is good like others international organization. 
· The training program is organized by the Christian aid for the employee so that they can improve their practical knowledge.
· The human resource manager provide the standard pay structure to their employee.
· The main HR activity maintain by HR manager that’s why any type of problem if happened the HR manager willingly solve by his hand. 
· In this organization people have scope maintain work life balance in their day to day life.
· Sometime employee feel demotivate lack of their transference of promotion policy 
· Their talent acquisition manager is not up to date for choosing the best candidate for their organization as well. 







CHAPTER-FIVE
Recommendation and conclusion 























[bookmark: _Toc30273896]RECOMMENDATION

Recommendation means suggestion. The Christian aid Bangladesh on the basis of my major findings, analysis of my study I will give some recommendation to Christian aid….
· The human resource dependent should use modern HRM system and also generate the modern HRM function for each dependent because human resource management explore the each department of the organization.
· The standard performance appraisal have to develop by HR manager of Christian aid because the organizational success and failure depend on human resource performance.
· The human resource department should make the standard the pay structure to minimize the employee turnover of the Christian aid. 
· Training should be given by the training professional with the training division in the central and mid-level of the employee.
· The Christian aid Bangladesh should establish the standard pay structure pay policy. Human resource manager avoid the biasness so that effective employee can get his proper incentive for his performance.
· HR manager should make succession planning for their HR department
· The human resource department should reduce extra work load from their employee to minimize the unrest and employee turnover.
· The Christian aid Bangladesh should revised their compensation policy to retain their potential employee for betterment of the organization. 


[bookmark: _Toc30273897]CONCLUSION

The Christian aid Bangladesh is the best international organization for the people. They basically work for the poor community people. The Christian aid Bangladesh HR department is more modern department. They use modern HR tools. My report purpose is HR practice of Christian aid Bangladesh. To complete the BBA requirement I have done my internship in Christian aid Bangladesh and it was my best experience know about HR practice of this organization. Here this report is able to utilize my real experience, organizational culture, skill and how to real HR department run inside the organization. 
The Christian aid work for human betterment. They arrange international and national fund for the betterment of poor propel. They manage food, provide shelter accommodation and give money so that poor people can survive their livelihood. Sometime they work with government and also push government to set a equality of every people. 
So the management of Christian aid Bangladesh should give more concentrated to their potential sector better service and increase of satisfaction of their employee. As I working their human resource department while I have ended my internship based on my observation and I give some recommendation hope so they will follow this recommendation and tries to improve their human resource department. 
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Survey Questionnaire of Human Resource Management Practice
Christin aid Bangladesh

13. The behavior of the capable person is for making plan for HRM in Your organization is up to the impression?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

14. Recruitment and selection process of your organization is based on their merit?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

15. Reward and performance incentive are fairly distribute in your organization into your employee?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

16. Do you think that in your organization performance appraisal is fair and objective? 
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

17. Do you think that adequate growth opportunities are available in our organization for those who perform well.? 
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

18. If any employee faces some problem will you agree that your organization will duly support to their employee?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

19. In your organization training program are arranged for developing working efficiency and skill of the employee? 
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

20. In your organization recognize the need of employee career growth?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

21. Do you agree that your organization always encourage to participate different type seminar workshop and training program?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 



22. Working efficiency and work life balance of employee is properly maintain in your organization?
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

23. Do you think this organization is right place for right person for working the social community? 
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 

24. Do you think that your organization gives you more flexibility during your office work? 
· Strongly Agree
· Agree
· Neither Agree or Disagree
· Disagree 
· Strongly Disagree 
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Respondent 	
Strongly Agree	Agree	Neither Agree or Disagree	Disagree	Strongly Agree	Total	7	2	16	3	2	30	Percentage 	
Strongly Agree	Agree	Neither Agree or Disagree	Disagree	Strongly Agree	Total	0.3	0.1	0.2	0.3	0.1	1.0000000000000002	


Respondent	
Agree	Srongly Agree	Neither Agree or Disagree	Disagree	Strongly  Disagree	Total	8	2	10	5	5	30	Percentage 	
Agree	Srongly Agree	Neither Agree or Disagree	Disagree	Strongly  Disagree	Total	0.3	0.1	0.4	0.15	0.05	1	


Respondent 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	4	5	11	6	4	30	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	0.05	15	60	20	10	100	


Respondent 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	5	3	12	3	7	30	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	0.2	30	40	0.05	0.05	100	


Respondent 	30%

Agree	Strongly agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total 	5	10	4	6	5	30	Percentage 	
Agree	Strongly agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total 	20	30	20	30	10	100	


Respondent 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	10	5	5	5	5	30	Percentage	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	0.7	10	5	5	5	100	


Respondent 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Srongly Dosagree 	4	7	9	3	7	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Srongly Dosagree 	20	30	40	5	5	


Respondent 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	3	6	11	2	8	30	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	10	30	50	5	5	100	


Respondent	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	5	10	5	4	6	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	20	60	4	5	11	1	


Respondent	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly DisAgree	Total	5	6	9	6	4	30	Percentage 	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly DisAgree	Total	20	30	40	16	4	100	


Respondent	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	3	9	8	4	6	30	Percentage	
Agree	Strongly Agree	Neither Agree or Disagree	Disagree	Strongly Disagree	Total	0.1	0.4	0.3	0.16	0.04	1	


Respondent 	
Strongly Agree	Agree	Neither Agree or Dsiagre 	Disagree	Strongly disagree	Total 	10	3	8	5	4	30	Percentage 	
Strongly Agree	Agree	Neither Agree or Dsiagre 	Disagree	Strongly disagree	Total 	60	10	20	15	5	100	
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