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[bookmark: _Toc31799730]Executive Summary 
Using smartphone or Google Glass provided by Augmedix when seeing patients by doctors or clinicians; what the company introduces as providers. Augmedix cloud-based platform and remote medical scribes’ complete documentation in real-time(live). Clinician reviews those documentations and completes final sign off. Digital firms are the non-malignant factors in our transforming economy. After the independence, from the poorest and least developed country of Asia to developing market economy our country has taken vast amount of initiatives. These initiatives include Digitalization, technology, IT infrastructure and not the least digital firms. The objective of the report is to assess Augmedix in the context of digital economy. This report is prepared through both primary data and secondary data. Some recommendations for Augmedix are - as a startup it is growing smoothly, but it needs to hire more employees as scribe and educate them properly as the amount of providers/doctors is much higher than they could provide.  They need to produce high qualified scribes to fulfill providers’ requirement, considering the fact that this industry is very new. Moreover, there is a lot less competitions. 

[bookmark: _GoBack]Key words: Digital company, financial performance, information technology
[bookmark: _Toc31799731]
1.Introduction
Digital firms are companies in which almost all significant business relationships with customers, suppliers, and employees are digitally enabled or mediated. This means that all the procedures relating to core business processes are completed through the use of digital networks that cover the organization as a whole.
Transition economy is an economy which is changing from a centrally planned economy to a market economy. Transition economies undergo a set of structural transformations intended to develop market-based institutions.
1.1. [bookmark: _Toc31799732]Introduction

[bookmark: _Toc31799733]The purpose of the project is to use my 5months internship experience into academic purpose and find ways to make firms digital and explore digital firms in the transition economy. 

1.2. [bookmark: _Toc31799734]Brief introduction of the Organization
Augmedix provides service to doctors through Scribes, who help the doctors transcribe doctor – patient conversation. Moreover, it helps doctor only concentrate on patients and saves their time not worrying about documentation at all. 
[bookmark: _Toc31799735]
1.3. Objectives of the study:
The objectives of the study are separated into 2 sections. They are below:
Broad Objective
The main objective of the project is to have an assessment on Augmedix as a digital firm in Bangladesh.

Specific Objectives
I. To provide with authoritative, objective, quantified evaluation of Augmedix economy.
II. To measure the value Augmedix.
III. To explore contributions of Augmedix on digital transformation. 
IV. To explore the stimulants of economic expansion.
V. To find the challenges 

[bookmark: _Toc31799736]1.4. Rational of the study:
The study is important as it is necessary to measure the progress of our country and know the ways to ensure the growth of the factors. It is crucial to the working class people, people involved in economy and the fresh graduates to decide their career path. This study would bring to enormous benefit for both personal development and skill development. The study has a value to the society the respondents, has an impact on my field of specialization and also some other sectors in business studies. 
[bookmark: _Toc31799737]1.5. Scope of the study: 
This report will help to get the perfect vision on the profitability and corporate governance of the digitalized companies. This study will add some value with the present knowledge of digital organizations and contributions to our digital economy. This report will let me analyze if Augmedix contributes to our digital economy. 
[bookmark: _Toc31799738]1.6. Limitations of the study:
The sources of the report and analysis are collected from the experience I had during my internship period different documents online published. I have given effort to manage and collect the data & information. But it was very difficult to collect information on without any survey. Every task has got some limitations. Since I worked in a Business Support Team and I was responsible to the USA stakeholders, I faced some usual constraints by not getting the necessary information because of compliance issues during the course of my report. Despite the fact that I have given most extreme exertion and sweat to set up this report there are some limitations of the project. These are as follows:
I. Shortage of time period: I needed to finish this entry level position report composing inside a brief timeframe since numerous days have gone during the classes. So the time imperative of the investigation blocking the course of tremendous territory and time for setting up a report inside the referenced period was extremely troublesome.
II. Lack of sufficient well informed: Our country does not fully have research on this topic. So there are huge number of information gap.
III. Insufficient Data: The data required for analysis to write this report couldn’t be collected. I had to rely entirely on the data received from the publications and the knowledge of internship based on my work area.
[bookmark: _Toc31799739]2.Methodology of the study
[bookmark: _Toc31799740]2.1.	Data design
Primary sources: For collecting primary data I had to ask the respective persons in Augmedix in my internship period. 
Secondary sources: Secondary sources of data consist of several reading materials such as journals, brochures, training materials. Since there is no annual report of Augmedix in online document, so I couldn’t use any financial analysis. The required data and information to prepare the assignment have been collected from the followings sources:
I.  internet.
II.  publication.
III. Online blog pages.
IV. Online analysis.
[bookmark: _Toc31799741]2.2.	Sample design 
The sample company is this report is Augmedix, as I had done my Internship from Augmedix Bangladesh. 
[bookmark: _Toc31799742]2.3.	Analytical tools 
The analytical tools used in this report are:
I. MS Excel
II. MS Word



















[bookmark: _Toc31799743]3.Organizational background and industry perspective
[bookmark: _Toc31799744]3.1. Industry Scenario: 
[bookmark: _Toc31799745]3.1.1. Background of the Industry:
[bookmark: _Toc31743605][bookmark: _Toc31799746]Augmedix falls in the category of Information technology industry. The scribing solution, this service is first introduced by Augmedix. SI2 Limited is a joint venture of Square Bangladesh & IDS InfoTech India to introduce the new BPO industry in Bangladesh for Medical Scribing sector. 
[bookmark: _Toc31799747]3.1.2. Contribution in economy:
Augmedix provides remote (work from a different work location) documentation services to assist with commanded electronic medical chart responsibilities and frees doctors from United Sated of America from the burden of EHR documentation. What Augmedix does is, set up doctors with Smartphones or Google Glass to securely stream the clinic visit to its cloud-based platform. The Augmedix platform, powered by tech-enabled remote specialists, are then able to complete the EHR documentation in real-time. Augmedix has partnered with over a dozens of health systems to combat doctor burnout and increase doctor productivity by more than 30 percent.
I. Outsourcing from USA
We take a gander at the effect of innovation on financial development across six principle regions: Education/information move; profitability upgrade including horticulture; content creation; culture/Facebook age; access to business sectors/redistributing; and improving monetary effectiveness now.
Whereas Augmedix is fulfilling the criteria of accessing markets/outsourcing.
II. Knowledge and innovation transfer 
The most common process through which technology promotes growth is through the acceleration of transfer of knowledge and innovation. This could be in terms of reducing the time and transaction costs at the company level by bringing the best corporate practices from developed to developing countries.
Augmedix has amalgamated these two elements to as it contributes to our economy. Augmedix gives training on English and Medicine; another picture is it gives salary to the new recruitments in the training period and after the doctor’s approval of 3 months training they are hired as scribes. 
III. Cloud based service
Technology improves the productivity of an organization in many respects and the rapid growth of cloud-based computing has increased the effect and widened the possibilities. The early influence of technology on business efficiency in emerging markets was at the basic level of increased use of PCs, office software, and email.
Augmedix provide its service through cloud based platform and earning trust of significant number of doctors.
IV. Supply chain
The Internet has transfigured supply chains and changed the process of merchandise. Innovation has helped organizations enhance how they cooperate with and take input from their clients. Augmedix Bangladesh does all the buying and selling online for the USA division, also for the partner sites of Sri Lanka, India and Bangladesh. The Bangladesh operations include; providing answers to the mass consumer who asks for service or any related information. People here take necessary suggestions from mass media and pass it to the responsible person who can work on it and make necessary improvement to Augmedix service. 
V. Capturing external investments
Augmedix is basically giving services out of our country, but also creating an urge for the local doctors to subscribe for the scribing service; may be not in recent future. It is giving the service to the outsiders by educating the locals. Augmedix is actually raising the standard of service manufacturing safety and compensation in the local regions.
VI. Mass Employment
The biggest way a business can contribute is through employment which gives people of all ages sustainable or feasible salaries to engage in the marketplace themselves. With a working wage to use, consumer adds value to the marketplace. Augmedix also engage in strategic partnerships that further support our local community to improve the economy which also adds value to assets of both the parties. 
Augmedix hires 100 employees as scribe every month. This scribe community is planned to grow in the foreseeable future. It employees scribes from any educational background with proper English skill, later given training on English and Medicine. 
VII. Introducing Google Glass
The underlying cycle of the wearable PC Google Glass may have been fruitless with the majority; be that as it may, it has discovered another life in the therapeutic business. A doctor spends 20 hours per week in average updating patients' Electronic Health Records. On the other hand, doctors who use Augmedix Google Glass app can knock that number down to just five hours in average.
VIII. Expansion of private job sector through medical industry
Augmedix has created another source for the medical students, rather than being a conventional doctor. They can come forward helping patient in another way, being scribe. However, they can choose other roles in Augmedix except scribe and still be a doctor. There is position for LOM who teaches medicine and gives training to the scribes.
IX. Diversifying work 
Augmedix have diversifying work hours, day shift and night shift IT allows people to choose work time at their ease. They can contribute to family and work life along with creating a balanced life. It leads to happy life. This also helps boast the economy. Moreover, it balances the pressure on the road, traffic and finding employment at flexible hours.

3.1.3. [bookmark: _Toc31799748]Scopes 
I. Gender Equality
Augmedix follows a gender neutral environment. It gives priority to female employees and maintain work ethics towards them. Female participation helps to boost economic growth along with a safe work place.
II. Implementation of Digital Bangladesh
Augmedix opens up the degree to make a solid computerized Bangladesh. The world's first and biggest Google Glass-based startup Augmedix, has declared its Bangladesh office as a "Product Technology Park”. Augmedix Bangladesh started its underlying R&D building tasks in mid-2013 and has begun to develop and broaden its representative affiliation. The Augmedix Bangladesh building situated in Panthapath, Dhaka was announced as "Programming Technology Park" in 2016
III. [bookmark: _Toc31799749]Working in real time
Augmedix helps specialists allowing for genuine eye to eye cooperation with their patients. Rather than sitting behind a PC interpreting things they could recollect. 
a)	Doctors now wear the brilliant glasses during arrangements 
b)	Via a live stream, specialists connect with human transcribers (a large portion of whom have a medicinal foundation) or recorders 
c)	Scribes then access the sound and video feed of the specialist quiet discussion, 
d)	The following stage is to take notes, and update quiet records continuously. 
A huge number of doctors are really bought in to the administration at the seven wellbeing frameworks. In addition to the fact that this services spare them time it makes their maps progressively precise. Doctors can likewise utilize this device to get to data about patients moving. Augmedix has brought $23 million up in adventure financing, and is planning to grow broadly.
[bookmark: _Toc31799750]Historical Background of the organization 
Augmedix Inc. was started by Ian Shakil and Pelu Tran in 2012 in San Francisco. Augmedix Bangladesh began its underlying excursion of R&D building tasks in mid-2013 and has been developing and broadening its representative. 
In 2016, Augmedix Inc. was declared the most inventive social insurance organization on the planet by Fast Company. At present, the organization serves almost 1,000 specialists over America's most esteemed national wellbeing frameworks, for example, Sutter Health, Dignity Health, CHI, TriHealth, Christiana Care, and Eastern Maine. 
At that year, The Augmedix Bangladesh building was pronounced as "Programming Technology Park". SI 2, an endeavor of Square, banded together with Augmedix Bangladesh to quicken the contracting, preparing, and work of recorders across Bangladesh. 
In 2017, the World Economic Forum assigned Augmedix Inc. as a Technology Pioneer. Augmedix is one of 10 accomplices approved by Alphabet to give undertaking administrations through Google Glass. That year, the organization was likewise granted the first Runner-up Award (Health and Well-being Category) in the first BASIS ICT Award. 
By 2018, the organization had prepared and utilized another 500 copyists. As of late, it has marked associations with ACE and Select Marketing to additionally accelerate enrollment activities. As the organization is reliably creating association with different associations, it is wanting to have the option to select more copyists.
2.2.1. Mission
The mission of Augmedix is to rehumanize the clinician-patient relationship, and address the largest pain point in the US healthcare system.
[bookmark: _Toc31799751]3.2.2. Vision
Its vision is to build a better and safer future for the patients by ensuring peace of mind of doctors, as human transcribers ease the work of doctor experiences.
[bookmark: _Toc31799752]3.2.3Management
The management roles of Augmedix is given below-

I. Manny Krakaris
Chief Executive Officer
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II. Ian Shakil
Chief Strategy Officer
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III. Davin Lundquist
Chief Medical Officer
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IV. Sandra Breber
Chief Operating Officer
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V. Jonathan Hawkins
Chief Revenue Officer
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VI. Matteo Marchetta
Chief Financial Officer
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VII. Sriram Vaidya Nathan
Chief Technology Officer
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VIII. Rashed Noman
Country Manager - Bangladesh
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IX. Lia Horii
Head of People
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X. Gaurav Nagaich
Country Manager – India
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[bookmark: _Toc31799753]3.2.4. Focus of the organizations
[bookmark: _Toc30238354][bookmark: _Toc31739897][bookmark: _Toc31743613][bookmark: _Toc31799754]Augmedix focuses on following issues-
I. Solving problem in healthcare
II. Letting the doctors focus on their expertise which is medicine
III. Going above and beyond the call of duties 
IV. Taking ownership and pride what the employees do
V. Holding each other to the standard of the company
VI. Being objective and creative
VII. Maintaining quality of the diversified people
VIII. Thinking outside the box
IX.  calculating risk based on data
X. Sharing learning and the mistakes as well.
[bookmark: _Toc31799755]3.3. Operational activities of the Organization 
[bookmark: _Toc31799756]3.3.1. product or service line:
[bookmark: _Toc31799757]It has a circulated administration line, which is quite certain.
I. hands documentation 
Augmedix sets up clinicians with Smartphones or Google Glass. 
II.	The remote restorative recorder is an augmentation of your group. 
Collaborate with patients' therapeutic records essentially by utilizing your voice. 
III.	Improved patient understanding 
With Augmedix you're ready to concentrate on what is important, your patients. 
IV.	Real-time documentation 
Augmedix finishes tolerant reports continuously. 
V.	Ask questions, get answers 
Ask your remote medicinal copyist inquiries and get replies continuously. 
VI.	Increased supplier fulfillment 
Augmedix liberates you from up to 1/3 of your week spent reporting to assist you with recalling why you picked drug.
3.3.2. Departments:
Augmedix has several departments for several operations in Bangladesh only.



[bookmark: _Toc31799758]3.3.3. Financial performance:
Augmedix began its excursion in 2012 and has been quickening from that point onward. It keeps on developing its groups and construct new assistance contributions and the innovation that encourages them. Until now, Augmedix has raised more than 40 million dollars to understand this vision. It has been named the number 1, most inventive organization in social insurance by Fast Company and are ready to become significantly more in the coming years. 

Since the time its first specialist went live in 2014, it has been consistently developing its administration to specialists. Until this point in time, it has been multiplying the quantity of specialists consistently and plan on proceeding and quickening that pattern over the coming years.
[image: ]


[bookmark: _Toc31799759]3.4. SOWT analysis of the organization

Augmedix can utilize the SWOT network to misuse the chances and limit the dangers by utilizing its qualities and conquering its shortcomings. Generally, it is exhibited in the in pairs matrix structure. The structure depends on creating four sorts of procedures, including- 
• Leveraging qualities to abuse outside circumstances. 
• Overcoming shortcomings to abuse outside circumstances. 
• Leveraging qualities to limit the dangers. 

• Overcoming shortcomings to limit the dangers.
SWOT examination is a subjective methodology, and there is no institutionalized method to lead the investigation. As a rule, the SWOT examination includes three stages as given underneath:
Step one
Gathering the right people to take the input from them. The right people may involve employees, managers, customers and other important stakeholders that have detailed information on organization’s internal and/or external environment.
Step two
Masterminding the meeting to generate new ideas with the recognized individuals and requesting that they distinguish the qualities, shortcomings, openings and dangers. It is smarter to make the rundowns exclusively by asking all the colleagues.
Step three
After getting long lists of identified internal and external factors, it is important to fill the gaps, avoid redundancy and provide additional justification where required.
[bookmark: _Toc31799760]3.4.1. Strengths of Augmedix
Strengths of Augmedix Is the first SWOT-matrix element.
I.  The regional reach in different regions can be one of the great strengths of Augmedix. It determines the business’s reach to the target market and ensures the easy accessibility.
Augmedix is based on San Francisco, but is organized from several destinations of the world like; Bangladesh, India, Sri Lanka which helps the company to easily get human power to work. It also helps the company to think from various geographical perspective and opportunity to spread the service not only in USA. 
II.  The broad and extensive product portfolio can allow it to expand the customer base and offset the losses from one product category with benefits obtained from others. Its service works with over 25 specialties and supports most EHRs.
III.  Augmedix strong online presence on famous social networking sites like and efficient social media management enhances the effect of positive e-WOM and develops strong relationships with customers as well as the partner sites and stakeholders. Augmedix is taking initiatives on marketing that is helping it reach its goal and make it wide open to the world. It gives 24 hours of service all over the world. Gives instant feedback and replies to all the queries.
IV.  Augmedix has also launched an Android-based pre-screening app so that interested job seekers can take a test to rapidly evaluate their English skills and apply for scribe open positions.
V.  The recent investment of $19 million will allow the firm to make further investments. Its strong financial position and health will benefit the startup company rise in the industry. This funding comes from some of the gigantic tier-1 Silicon Valley investors. Earlier Augmedix as a start-up has raised $ 60 million in the first six years of founding.
VI.  The location advantage can improve the competitive positioning of the firm by lower costs. Augmedix uses the human resource from country like Bangladesh, India, Sri Lanka. These countries have skilled man power but less secured job. So Augmedix hires scribe from these developed countries with a fair amount of wage, which is comparatively higher than most other companies.
VII. The well-developed and efficiently integrated IT infrastructure enhances operational efficiency and increases knowledge in the latest trends in the market.
VIII.  Augmedix competent and committed human capital acts as a powerful source of competitive advantage, particularly when business is in nature service-oriented. Not only the scribes, they have skilled, experienced staff who come from all over the country and background.
IX.  Diversity in the workforce can also serve as Augmedix major business strength, especially when the company plans to operate in the international market. 
X.  The horizontal integration can increase the control over whole value chain. Augmedix uses horizontal integration over vertical integration. Through its successful horizontal integration Augmedix is able to produce more revenue together compared to if they were to compete independently. In addition to this, its newly partner sites are helping cut down on costs by sharing technology, research and development (R&D) and distribution.
XI.  Augmedix possesses various intellectual property rights which make the product offerings unique and exclusive in our country or continent, making it difficult for competitors to imitate.
XII.  Augmedix draws the criticism from the health systems, welfare organizations and physicians for its practices and services which is a strong strength.

[bookmark: _Toc31799761]3.4.2. Weaknesses of Augmedix
The second element of the SWOT matrix is weaknesses.
I. The company may lose efficiency due to poor inventory management practices. The shortage inventory can result into delay of service as it orders inventory when needed.
II. The cash shortage or insufficient current assets negatively affect the liquidity position and damage the overall business performance.
Due to compliance issues this report doesn’t show any financial accounts, so the identification of cash or current assets was not possible. 
III. Insufficient marketing and advertising budget weakens the ability to expand the customer base and promote repeat service.
IV. As Augmedix gives remote scribing solution it, loses interest of most doctors as they want scribes who can also work as their health assistant or do some minor office works. It is one of the main reason why Augmedix cannot give services to many health systems.
V. Less expenditure on the research and development of Business Support activities can weaken the company performance due to poor international market knowledge and make pressure on existing employees.
VI. The powerlessness to get specialists'/clinic needs and desires lead to an ineffectual vital dynamic procedure. With this shortcoming, Augmedix will most likely be unable to distinguish the potential improvement looking for zones in administration blend. 
VII. The costs charged by the business may not be seen as advocated when contrasted with the administration attributes. It shows the need to reconsider the evaluating procedure. 
VIII. The poor Facebook/social media review such as ill-informed people who come to know about the company or sometimes some people not getting selected in the assessment process might trigger the negative word of mouth about the business and affect the business growth. As the customer service department is handled from Bangladesh it faces challenge of work time and sometimes takes time to answer them instantly. 
IX. Decision making in Augmedix takes too much time, as every single thing is handled by different departments. It takes time to communicate with several departments to agree on a single decision. Sometimes a decision needs to get approved by the employees from other country who are connected only through online. Not able to communicate in person works as hindrance. 
X. There is no room for error with project management being in the right place. Poor project management practices can internally weaken the ability of the organization to successfully open new branches or expand the product line.
The companies with a well-planned Enterprise Project Management Office (EPMO) report is successfully able to meet almost 48% more than their initial goals and objectives.
XI. High employee turnover rate in recent years can increase recruitment costs and reduce organizational productivity.
XII. High job stress is making the workforce less productive.

[bookmark: _Toc31799762]3.4.3. Opportunities of Augmedix

The third element of SWOT matrix is opportunities. Augmedix currently has the following opportunities in the market:
I. The exponential development in the populace, and especially in the current or potential client sections is an incredible development open door for this startup. 
II. The changing client needs, tastes and inclinations can go about as a viable chance. 
III. The improvement of google glass to help the administration creation and conveyance procedure can be abused to implant the advancement in business tasks. The progressed mechanical coordination is diminishing costs, improving effectiveness and bringing about the speedy presentation of the administrations. 
IV. Rise in the specialists' discretionary cash flow or their duties and increment in the wealthy client base can be accepted as an open door to present all the more very good quality administrations.
V. Doctors have started preferring new services along with scribing solution as a result of changing tastes, work load of doctors.
VI. The diminishing boundaries and rising global interconnectedness allow Augmedix to get into the international market; target geographically separated customer base and increased profitability.
VII. The evolution of e-commerce and social media marketing as a phenomenon can provide Augmedix with great scope if it can maintain a strong online presence on different social networking sites. 
VIII. The subsidies provided by the government and other policies to make the business and its environment friendlier is a positive external factor for Augmedix.
IX. Augmedix service helps doctor get more time for the patients and personal time as well; which allows improvement in the doctors- lifestyle and standards mean more consumption of the service and sticking to the same service provider if satisfied.
X. High service quality increases brand loyalty and that will definitely improve Augmedix performance in a competitive US market.
XI. The growing patient care service act as a major opportunity for Augmedix to grow its territory. This attracts positive criticism and attention from the physicians, welfare associations and Is affecting the reputation of the brand.
XII. Globalization is forcing the organization to transcend national boundaries and tackle cultural diversity, as Augmedix is a diversified business that is not dealing with the detrimental impact of cultural knowledge.
[bookmark: _Toc31799763]By harnessing the above-mentioned opportunities, Augmedix will boost its efficiency. But it must also consider the risks posed in the next segment.

3.4.4. Threats of Augmedix

Threats come right after SWOT matrix opportunities. As for Augmedix. In addition to the various opportunities offered by the external business environment, Augmedix also faces some risks, as shown below:
I. The changing regulatory framework and the introduction of new, more stringent regulations could pose a significant threat to the startup. This makes it more difficult and daunting for the organization’s compliance with legal requirements. Inability to abide by updated legislation increases the risk of expensive litigation.
II.  Shortage of skilled labor service in the market can make it difficult for Augmedix to attract talent with the right skill sets- English skill and efficiency in typing.
III. The increasing number of direct and/or indirect rivals affects the ability of the organization to maintain and expand client base.
IV. The declining monetary conditions influence business execution when they unequivocally impact the clients' spending examples and buying power. Augmedix execution relies exclusively upon USA financial condition. The ascent in expansion will influence the business gainfulness.
The Augmedix SWOT Analysis requires Augmedix to separate between dangers having present moment or long haul suggestions. Dangers with quick ramifications should be tended to on a need premise to keep away from any conceivable mischief. While dangers with long haul suggestions can be handled subsequent to tending to the quick compromising variables.
Advantages and drawbacks of Augmedix SWOT analytics
The point by point SWOT examination can assist the Augmedix with exploiting the open doors by utilizing inner qualities snappier before any harm. SWOT investigation offers different preferences to the Augmedix as clarified beneath: 

•	It can give helpful data to advancing astute business techniques. 
•It will empower the association to boost its qualities, conquer the shortcomings, decrease dangers and control openings. 
•	Augmedix can investigate the center capabilities, do advertise gauge and future arranging. 
Nonetheless, SWOT investigation of Augmedix has calculative confinements that the organization must consider to accomplish its key goals. 
•Sometimes, it is hard to perceive the contrast among circumstances and dangers as a similar projection can go about as a significant risk in the event that it can't achieve it in an opportune way. 
•It over decreases the way toward distinguishing qualities, shortcomings, openings and dangers. The distinguished variables are not positioned by their desperation and outcome, because of which SWOT gives just restricted data. 
•Interdependency between the inside (qualities/shortcomings) and outer (openings/dangers) ecological components which are perplexing naturally make the projection progressively troublesome. 
•	SWOT investigation doesn't recognize the dynamic idea of a quickly evolving condition. 
•	The SWOT examination doesn't offer convenient solution or give elective procedures. 
•The recognizable proof of qualities, shortcomings, openings and dangers builds up a greater part of data which may just be valuable to a restricted extension. 
The previously mentioned Limitations of SWOT Analysis for Augmedix show the need to receive all encompassing perspective. The preparation for an all-encompassing business technique doesn't include just a couple of an association's colleagues, yet needs to include the whole group. All things considered, since the whole premise of an all-encompassing business methodology is that the whole organization and its circumstance must be considered so as to achieve achievement, this is just conceivable if the whole staff of the business is working on this equivalent level. For additional improving the vital dynamic procedure previously mentioned confinements ought to be perceived and comprehended.

Weighted SWOT Analysis
Weighted way to deal with SWOT Analysis is utilized to appoint loads subsequent to distinguishing qualities, shortcomings, openings and dangers. 

•The dynamic dependent on weighted SWOT investigation can reinforce the Strategic intensity of Augmedix and lead towards increasingly useful vital examination. 
•The loads are allocated with regards to the likelihood of event, force and effect on the earth. 
•The weight drafting permits Augmedix to figure out which zones should be engaged, which territories can be evaded for present moment and which regions can be dodged for long haul because of minor significance 
Albeit, weighted SWOT examination is a superior strategy than the conventional, un-weighted SWOT investigation. Notwithstanding, weighted SWOT examination is additionally not without constraints. For instance, this methodology doesn't offer a more extensive diagram of how interior and outside natural factors on the whole power the business in the short and since quite a while ago run.
Advanced SWOT Analysis
Augmedix SWOT Analysis can be additionally improved by receiving the propelled SWOT investigation procedure. The utilization of cutting edge SWOT examination can improve the Strategic seriousness of Augmedix by giving increasingly helpful and point by point data. To do this, Augmedix joins the qualities openings, shortcomings openings, qualities dangers, shortcomings dangers. 
•	Using qualities to abuse openings SO. 
•	Reducing shortcomings to abuse openings WO. 
•	Using qualities to diminish the dangers ST. 
•	Reducing shortcomings to diminish dangers WT. 
The table given underneath gives a few instances of every mix:
	
Strengths-Opportunities
	
Weaknesses-Opportunities

	
The regional reach in various regions will serve as one of Augmedix great strengths. This defines the reach of the company to the target market and allows for easy accessibility. (S1, O7)

	
Practices in project management can be strengthened to leverage opportunities offered by segments of the emerging markets. It will allow the Augmedix to manage new service development projects with success. 
(W10, O7)


	
Strong online presence on divergent social networking sites can enable it to make use of the connections offered by increasing e-commerce growth. 
(S3, O6)

	
Augmedix can minimize job anxiety or tension, and improve the productivity of workers to develop new and creative programs by leveraging their workforce's creative thinking skills and adding value to what they do. 
(W12, O6)


	
The well-developed and efficiently integrated IT infrastructure of Augmedix allows it to use it as asset and take advantage of emerging experimental technologies
(S6, O3)

	
Augmedix has started to improve the customer service to generate the positive word of mouth on different social networking sites.
(W8, O6)


	
Strengths-Threats
	
Weaknesses-Threats

	
The locational advantage by lower costs can improve the company's competitive positioning. Augmedix access to the provider that offers lower-cost raw materials (human resources) can help it overcome the threat posed by rising inflation.
(S5, T4).

	
A company should increase its research and development spending to cope with competitive pressure due to the increasing number of indirect and direct competitors. (W5, T3).


	
Component and committed human capital of Augmedix can overcome the labor shortage complication as well as the high skilled scribe in the market.
(S7, T2).
	
The enterprise may lose efficiency because of poor inventory management practices. The shortage inventory can result into delay of service as it orders inventory when needed.
(W1, T1).


	
Work place diversity can help Augmedix to take the globalization as an opportunity instead    of threat due to high cross-cultural intelligence.
(S8, T2).

	
The pricing strategy can be resettled and realigned to maximize the value for money and overcome challenges imposed by deteriorating economic conditions.
(W7, T4).




[bookmark: _Toc31799764]4.Findings and analysis of the study:
As indicated by the Huawei Global Connectivity Index (GCI) 2019, Bangladesh is one of the top four nations regarding' improvement and amazing development' in the computerized economy over the last four years.
As a strategic direction to achieve economic growth, digital firms emphasize on the importance of ICT-based development as a core element for establishing a foundation for a fair society. Using modern technology, Augmedix pledge to impact every aspect of common and general along with individual lives of Bangladesh. The transformative vision proposes the use of digitalization to reduce poverty and evolve human resources. It also emphasizes that ICT is essential to overcome economic, cultural and social issues the country is undergoing. Achieving transition economy there are four key priorities for digital firms, universities and industry associations. 
I. Digital Government 
Designating the Augmedix Building as a 'Software Technology Park' was again another way of our government to attract foreign investment. Augmedix future expansion plans in Bangladesh is to create around 7,000 Bangladeshi medical science related employment for our youths. The ICT Ministry, through LICT program has signed an agreement to provide all the trained people that Augmedix will ever need.
II. ICT in Business and digitalizing actions
Augmedix is the world's first and largest Google Glass based startup, it is revolutionizing healthcare by rehumanizing the synergy between doctors and patients. It reflects the ICT and digitalizing actions.  Augmedix has developed a phase for masters to accumulate, update and audit tolerant and other restorative data constantly. They have starting late shut a $17 million key round of financing which consolidates hypotheses from 5 driving social protection systems over the US. Augmedix Bangladesh moreover gives major back office plans; investigate and progression, reserve and accounting organizations, IT and frameworks organization and customer care organizations. A key bit of Augmedix Bangladesh's R&D bunch is to work investigate in wearables, sharp glass and spilling advances to move the thing execution and efficiency. Augmedix will use artificial intelligence (AI) to train scribes more efficiently, to supercharge scribe ability, and to upgrade scribes. Governments and startup industry leaders. 
III.  Connecting Citizens
Augmedix Bangladesh shared a long haul vision and methodology to create 2000+ center salary occupations by 2021 and to configuration energizing long haul vocation ways for the recorders all through Bangladesh. It was distinctly in 2017 that Augmedix Bangladesh refined the principal group of graduating Medical Scribes. This gathering, and ensuing clusters, have begun to work inseparable with authorities all through the US, and a couple have even been adequately being raised to become Training Specialists. 
IV.  Human Resource Development
Augmedix provides training in 2 phases and career development efforts to improve individual, group, and organizational effectiveness in scribing solution. HRD develops the key competencies that enable individuals of Augmedix to perform current and future jobs through planned learning activities. Augmedix even have different salary scale according to individual growth and development. 
	

The ongoing mass of innovative development in the nation has likewise prompted the rise of deflationary value elements among computerized products and ventures. This has award an ever increasing number of organizations to get a handle on new advances that upgrade corporate productivity, for example, the web of things or distributed computing. This indicates our economy.
GCI 2019 report shows that, as a starter nation Bangladesh boosted its GCI score by 7 points in less than 5 years. Since 2015, portable phone membership entrance hopped from 5 percent to 41 percent and advanced mobile phone infiltration from 7 percent to 34 percent. Notwithstanding versatile membership, the nation's fiber to home (FTTH) inclusion and fixed broadband base likewise gained pivotal ground. Clever Connectivity is another potential impetus for crisp GDP Growth. Governments and industry pioneers of new businesses and received countries should get a handle on new advances, organize chip away at national-level computerized change plans, and advantage from worldwide affiliation. The GCI is developed to give significant experiences to how strategy producers and monetary partners can bolster more prominent accomplishment in the advanced economy.
[bookmark: _Toc31739908][bookmark: _Toc31743624][bookmark: _Toc31799765]Key components of a digital strategy of a company to digitalize economy:
I. Online presence
II. Digital marketing
III. Selling online
IV. Customer interaction
V. Online security
VI. Supply interaction 
VII. Efficiencies through technology
VIII. Cloud computing 
From these key components, it can be said that Augmedix falls in the category of successful fulfilment of digital strategy of almost 8 of these components. As it is a digital firm, so It can be said that it feeds to our digital economy. 
Challenges:
By and by, a few difficulties upset the development of this industry in Bangladesh. The nonappearance of a continuous force supply is as yet a significant issue for the nation. Outsourcing work, similar to complex coding for programming advancement, requires a significant level of focus, which is regularly broken by the incessant force cuts.
An absence of value internet providers, alongside higher broadband costs, is a significant issue. Regardless of having broadband associations, providers or partner sites regularly see it as too delayed to even consider suiting their work. 
Also, ladies' support in outsourcing, albeit expanding continuously, is as yet not sufficiently high.


[bookmark: _Toc31799766]5. Experiences during internship tenure:
During my internship period at AUGMEDIX, I worked as a Business Support Specialist. I was there from 3rd June to October 31st. I was assigned to multiple tasks which was under different departments, as Business Support Team mainly gives support to various departments; like IT, Finance, HR.Throughout these 5 months, I got to absorb most of the sales work of the company; around ⅓ of my work hours were dedicated to sales work. After that I would indulge myself in other activities as Sales was my major task. Above I am mentioning few tasks that I was related to:
5.1.	SFDC Cleanup:
Salesforce.com, Inc. (usually abbreviated as SF or SFDC for Salesforce dot com) is an American cloud-based software company headquartered in San Francisco, California. Salesforce is a cloud computing service as a software (SaaS) company that specializes in customer relationship management (CRM). Salesforce's services allow businesses to use cloud technology to better connect with customers, partners and potential customers.	
Augmedix use this SFDC for all of their providers and potential customers as well. There is a form, Health Systems or doctors who wants to take Augmedix service or wants to know more about it simply can fill up the form and be part of the SFDC.
I. My task was to find out all the Health System Opportunities that are assigned to an invalid Augmedix Salesperson (a former employee) 
II. Those salespersons should be divided up between the 4 current salespeople. 
Now this task was done in the SFDC which was called SFDC Cleanup and kept track of those Health Opportunities on Excel sheet.
III. After that I was assigned to send an email to all those Health Systems again through SFDC;
IV.  Contacting the Augmedix sales people within 30 days.
 From there the tasks were escalated to the stakeholders; sales team of 4 persons. 

5.2.	Sales work Tracker:
There was another project for which the team of Business Support had to detect the cities of the Health Systems and maintain a spreadsheet. 

5.3.	Finding Leads:
A sales lead is a person or business who may eventually become a client(USA). Everyday Hospitals, clinics, and independent doctors put job posts in various job sites, looking for Medical scribes. Sales Lead generation from Job posts is an effort where I analyzed the job description of job posts and find out potential leads who might be interested in our services. here the on- site (every task related to in person service providing) posts were eliminated. 
The task was to reach out to those potential leads; which required several phone calls and give a brief of AUGMEDIX and services and transfer interested leads to the sales team.  The calls had to be done depending on the time zone. 
The phone calls had to be done in different stages; first give a call and ask for the clinical manager, HR executive, Recruiter or any person related to the open position of the job posts. If the telephone operator could give someone responsible to the task, then the next call would be directed to him/her. If not, I had to ask for an email address so that an email could be sent about the company and the background of it. Sometimes the calls would direct to straight voicemails. In this stage, a voicemail would be sent with the services of AUGMEDIX with its phone number and email if they were interested or wanted to learn more about the company.
5.4.	Adding leads to SFDC:
When there was a contact person and their contact details (phone no & email address) I had to add that lead in the Sales Force and put a status on that. The leads had to be categorized under different circumstances. SFDC would require various information to add lead. 
5.5.	Updating leads:	
A lead is contacted 7 times in general including phone calls and E mail. The idea was to try to get the responsible - person like clinical manager or HR manager through this process. The emails would be sent through the salesforce account linking with the company email.
 Some other major tasks were:
5.6.1.	DB (Date of Birth) Tracker:
Primarily I started to keep the tracker up to date and deliver it to the people Team. The following task was to create birthday cards or anniversary cards to wish the employees of Augmedix USA, Bangladesh, Sri Lanka, India. 
5.6.2.	Egencia profile updating:
Collecting all the Egencia Receipts for travel arrangements (Flight, hotel and car booking) for expense reconciliation and shared them to the Global Controller. The receipts were usually found from the Business Support mail. This task was part of the finance support and the end spreadsheet would be delivered to the Finance Team of BD. I had to get all the receipts starting from the month of June expenses to October. After downloading the receipts, they had to be uploaded to the company drive. 
5.6.3.	PO creation:
Creating Purchase orders for US and documenting them into the PO register. This was also part of Finance support. The company had a format for the PO’s. I had to get all the necessary information from the providers, or sometime had to communicate back and forth quite few times through email to get all the statistics to fill the format and then send it back to the finance team for further procedures.  
5.6.4.	CC reconciliation:
Documentation of credit card expense information (Updating the amount of the expense, nature- type of cost, GL code, full GL code, department name, department code etc.) in a spreadsheet; this information needed to collect from various sources. This task also required a lot of communication.
5.6.5.	EOD (End of day) Pending and transcription:
The doctors or providers would give feedback to the scribes or about their workload or if there were any technical issues faced by them. These feedbacks would be recorded in a software called “Humanity” and saved in a smart sheet. These recording would disappear after a specific time and would not be recovered. So the task here was to listen to the conversation and transcribe those in another spreadsheet. There were almost 150-200 EOD feedback that needed to be transcribed by two persons.  
Here extra precautions needed because here the doctors might review the Scribe, which is one of the essential production related issues. Even technical issues are also resolved or handled by the technical teams of Augmedix.  From these recordings there would be tickets for technical or device replacements. These transcriptions will be completed by the day. There might have some clips where there is no audio, they would be transcribed as pending. However, these pending feedback had to be reviewed every other day, to check if the audio clip has been uploaded and then transcribe those.  
5.6.6.	Converting Recording files and uploading them to Vimeo:
The company has various training strategy; one is taking audio. The training department would record the training sessions and the next task was mine. These audio clips had to be converted to video file (mp4) and then upload them to another site “Vimeo”. There were different kinds of trainings of scribe, these were all uploaded to the site with proper privacy settings. A simple mistake costs a lot, considering the fact that the task scribes do are very confidential and cannot be leaked or disclosed anywhere. 
5.6.7.	Asset deployment:
Deploying asset (Smart phones/ Smart glasses) to the employees or providers along with full details and update in the Salesforce. Salesforce required the date of the devices shipped out, along with the date of additional devices with product; like- microphone, case, cover, charger, charger case, etc. The date of the devices handover to the providers, type of devices, the status, device status, the device being primary or secondary and many other details need to be added along with the location of the provider under the health system the doctors work. There are different kinds of devices provided to the doctors and scribes. There are 3 kinds of SP (smart phone) and 3 kinds of SG (smart google glass). 
The information was not all given in the ticket of “fresh desk”, these had to be gathered from various personal from various departments; sometimes from the partner site also. 
5.6.8.	US Oncology Network Project:
There was a new project under the new marketing strategy at the time of my internship. It was to find all the Health Systems under US Oncology all over the USA and find all the providers from the Health Systems. There were almost 400 providers/ doctors alone from the Texas Oncology. There are around 30 cities under the Network currently. That was a huge marketing turn point for Augmedix. 
The task was to find out all the cities first, then go for the doctors, their address, contact details and so on. After getting all the doctors, contact to every person and try to make them as a potential customer. During my internship period, Augmedix managed to close the deal with Texas oncology and will be providing services soon.
5.6.9.	Social media content creation: 
Part of marketing support was to create captions to the videos that the new marketing team was making. This was one of the achievements for me, being part of the marketing task. There were few short clips, and I had to suggest ⅔ options as captions. Those options would be forwarded to the marketing executive, then she would select from the given ideas. 
5.6.10.  HLTH Lead:
There was a summit held in the last week of October. The Business Support Team was given a list of attendees to the HLTH summit in USA. Task was to get the contact details of the attendees and contact them through a software “HLTH 2019”, let them know that Augmedix is also joining the summit. This initiative was taken to let people know about Augmedix and if they wanted to have an in person meeting, that could be arranged too. 		
The attendees those replied to have a meeting or get some time to come to the Augmedix booth, were sent messages with some preferable time. And this conversation continued until a meeting was fixed. 
Here I am giving a table of my tasks and number of hours I have spent on those tasks. Also attaching a graph that shows how I have absorbed the works. 
	Department
	Name of the tasks
	Monthly hours taken

	
	
	June
	July
	August
	September
	October

	BD ops (ninja)
	Egencia Profile Updating
	1.0
	
	
	
	

	
	Sales Lead gen Video tutorial
	
	
	
	
	4.0

	Customer Success
	EOD
	
	9.5
	3.3
	
	

	
	Inventory(Asset Deployment)
	
	1.3
	31.0
	16.7
	10.0

	Design Support
	Business Card
	
	
	0.5
	
	

	Finance Support
	CC Reconciliation
	8.0
	17.7
	2.0
	
	

	
	PO
	5.0
	4.3
	
	
	

	HR Support
	DB Tracker
	4.0
	
	
	
	

	Sales Support
	2020 Onmark Oncology Practice Summit Attendee
	
	
	
	
	16.2

	
	HLTH Leads
	
	
	
	
	5.5

	
	Lead Gen
	
	66.7
	80.0
	80.0
	66.7

	
	open Leads (Cleanup)
	4.0
	
	
	
	

	
	Sales Work Tracker
	
	2.5
	
	
	

	
	Salesforce Cleanup
	19.3
	
	
	
	

	
	US Oncology
	
	
	
	7.2
	30.0

	Scribe Ops Support
	Converting Recording Files and Uploading Them to Vimeo
	
	
	
	44.7
	

	
	UCSF Scheduling
	
	
	
	2.0
	3.3





[image: https://lh5.googleusercontent.com/Zm-gIhM23ILkI8DuSqA_j_WD0IpyeTw8lgSGRCIsur2o-1wsFoiacDp6b5bEsU2MhELI0-3JQ9vXaAoVwqHZmMwL9bA2vBIWOG8aqj8Ni9nVy4fp4aY7n0Eits0QruJSZXF0pRNl]











[bookmark: _Toc31799767]6. Conclusion and Recommendations

[bookmark: _Toc31799768]6.1. Conclusion:
The administration should concentrate on transforming jobless youngsters into educated laborers and draw in them in IT-based outsourcing. Right now, administration of Bangladesh can achieve it’s objective of interpreting the vision of Digital Bangladesh into a reality by concentrating on human capital improvement for the worldwide computerized economy. Augmedix is showing effect on our total economic expansion. But it is not perfectly ensured that all the digital firms have good effect on the transition of our economy profitability. It also indicates that regulation functions are better in the practice of digitalization in both personal and corporate life. It is not easy to conclude in one answer that the effect is positive or negative. Not all proxy tools give one result. But we can conclude that there is an effect of transitioning economy in our country which has already started to show results.
[bookmark: _Toc31799769]Bangladesh is an ideal country for operations in Augmedix and for linking talented scribes with doctors in the USA. As English is spoken across the world, 50 per cent of the population is currently under 25 and very tech-savvy. The combination of talent, youth and education provides unlimited possibilities for a large outsource workforce in the business process.
6.2. Recommendations:
As a startup it is growing smoothly, but it needs to hire more employees as scribe and educate them properly as the amount of providers/doctors is much higher than they could provide.  They need to produce high qualified scribes to fulfill providers’ requirement, considering the fact that this industry is very new. Moreover, there is a lot less competitions. 
Also Augmedix, need to give their existing employees less pressure. Because, one reason is the time difference of geographical location and second reason is, scribes work huge extra hours. It effects their personal life and most importantly their health. 
Uninterrupted power supply and quality internet service can make the productivity smoother. The Government will concentrate on transforming unemployed youth into tech-savvy employees and involving them in freelancing based on IT. In this way, Bangladesh's government will achieve its goal of turning Digital Bangladesh's vision into practice by focusing on the development of human resources for the global digital economy.

[bookmark: _Toc31799770]7.Appendix
[bookmark: _Toc31799771]Online References:

I. The following web site was accessed on November 20, 2019: https://thefinancialexpress.com.bd/economy/bangladesh/bangladesh-among-top-four-countries-in-digital-economy-growth-1574261556
II. The following web site was accessed on 2019: 
https://www.augmedix.com.bd/industry-growth
III. The following web site was accessed on November 19, 2016: 
https://digital.hbs.edu/platform-rctom/submission/augmedix-taking-a-look-at-your-next-visit-to-the-doctor/?fbclid=IwAR3TZhXC0HnuFJQ9B3w5reTu-sjtcEPir_6HTr-aSuCipULhZRjXgmEy8jk
IV. The following web site was accessed on February 24, 2015: 
https://www.dhakatribune.com/uncategorized/2015/02/24/digital-bangladesh-as-an-engine-for-economic-growth?fbclid=IwAR3be92LxYX9mvygbZxz_B1NlG8OCcgkUL3sVzzqAZ41G21TIdHgKVOuPMs
V. The following web site was accessed on November 7, 2017: 
https://www.observerbd.com/details.php?id=104495&fbclid=IwAR1GLeg53vh8n5mXS_6BhUGlpkuEsicxOA2xGaJCxsb-QNdCdL3Jkw6B-rg
VI. The following web site was accessed on June, 2017: 
https://www.weforum.org/agenda/2017/06/how-new-technologies-can-create-huge-numbers-of-meaningful-jobs?fbclid=IwAR2yUVqcFXkj89z695kggfJ2vVc9iiNBXczZzt5MZy8DsyMN_Zx1wziURog
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