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Executive Summary


The Banking sector is always considered one of the most fundamental sectors for the economy to be able to function .In order to attain development in industrial and commercial division, there should be a sound banking system to support not only the economy but also the society.

This report focuses on the General Banking Department of Bank Asia Limited, Dhanmondi Branch .General banking department deals with customer service, remittance, cash, and accounts related activities .This unit plays an important role in providing quality service to its customers. To achieve its set goal Bank Asia LTD .offers range of deposit product & customer services with to achieve its set goal Bank Asia Ltd .Offers a range of deposit product & customer services with various opportunities .The bank provides a broad range of financial services to its customer and corporate clients .Through this section it establishes Banker customer relationship, collects bills for customers, remit funds of customers from one bank to another. General Banking provides these services in fast and better manner.

In chapter one it talks about the rational of the study that why am I interested to undertake this affiliation report, importance of this report, objectives of the study, and background of the Bank Asia .second chapter is the main chapter and it’s all about the general banking part .In this part I mentioned and described all the activities those are under taken in GB department & also included my roles and responsibilities. Also mentioned organization wide activities. Last chapter is the conclusion part .here, I pointed out some findings of that branch and then recommended some solution to those findings .Lastly, I gave the sources from which I took all the information and then the appendix part.
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1.1 Rationale
Bank Asia is renowned and one of the most successful bank all over Bangladesh. I am very lucky that I got internship opportunity here and I believe this will be very helpful for me in my future career. As a requirement for the completion of the BBA program I need to submit a report, which includes General banking activities of Bank Asia LTD. I am interested to undertake this report because this is the best way to get knows the banking activity and to find out how the banking organization makes profit. During the period of my internship, I am adjusting and applying my theoretical knowledge with my practical experience. And I hope that this internship knowledge will make out how the corporate world really works. After the end of my internship program, I could he able to know the general banking activities and other activities of the bank. As a student of Accounting & Finance, this study would help the students of accounting finance major in order to study about banking sector in Bangladesh. This report can also be helpful for those people who want to relate with banking activities toward by different financial institution. This report would helpful for the organization for future decisions, whether they will stick their present plan or whether they would change their strategy.
[bookmark: _Toc13313792]
[bookmark: _Toc13431901]1.2 0bjectives
• This report aims to identify the general banking activities of Bank Asia.
• To identify the barriers faced during internship.
• To suggest solutions to the problem identified.
• To document an academic relevance between coursework and practical work.
[bookmark: _Toc13313793]
[bookmark: _Toc13431902]1.3Background
Bank Asia LTD is third generation bank and scheduled commercial bank in the private sector which established on 27 November in 1999 under the banking company act 1991 and incorporate in Bangladesh as a public limited company under the company act 1994 to carry out banking business in Bangladesh . Bank Asia has been launched by a group of successful entrepreneurs with recognized standing in the society. The bank began its business operation with an approved capital of the 800 million. Mr. Arfan All is the president & managing director of the bank. Bank Asia is the only bank in Bangladesh to acquire the Bangladesh operation of two foreign banks namely Muslim commercial Bank of Pakistan & Bank of Nova Scotia of Canada. Within a short time Bank Asia                                               
has established itself as one of the first growing local-private banks. It has at present a network offering towards retail corporate houses and is gradually 32 branches serving many of the banking. This commercial in has 79 branches, 68 ATM booths, 10 SME centers throughout the country. The core business of the bank comprises traditional finance &Corporate Finance. It is also providing personal credit service related to local & foreign remittances. The asset & liability growth has been remarkable actively participating in the local money market as well as foreign currency market..
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2.1 Vision
Vision Statement of Bank Asia LTD claims is "To Serve the society with a difference. Bank Asia LTD started its service with a vision to serve people with modern and innovative banking products and services at affordable charge.
[bookmark: _Toc13313795][bookmark: _Toc13431906]2.2 Mission
• To set high standards of integrity & bring total satisfaction to their clients, shareholders& employees.
• To assist in bringing high quality service to our customers & to participate in the growth & expansion of our national economy.
[bookmark: _Toc13313796][bookmark: _Toc13431907]2.3 Core Values
• Place customer interest and satisfaction as first priority and provide customized banking products and services.
• Maintain high ethical standard and transparency in dealings.
• Contribute significantly for the betterment of the society.
• Ensure higher degree of motivational and dignified working environment for our human capital and respect optimal work life balance.
• Committed to project the environment and go green.

[bookmark: _Toc13313797][bookmark: _Toc13431908]2.4 Objectives
• Highly personalized service
• Customer driven focus
• Contribution in the economy
• Quality of human resources
• Creating image through serve the best service & product.
• Attracting new worth through higher sales & profit.

[bookmark: _Toc13313798][bookmark: _Toc13431909]2.5 Slogan of Bank Asia
For a better tomorrow 'does not have to confine with the limited service rather enhanced existing service and brought up new services in order to their existing and potential clients for made the life easier'.

[bookmark: _Toc13313799][bookmark: _Toc13431910]2.6 Products & Services of Bank Asia Ltd
Savings Account: This is an interest bearing account &only individual person can open this sort of accounts .At present. Bank Asia is putting 3.50% on its SB Accounts. Deposit underneath taka 15000 charges taka 100.00 on half yearly premise.
Current Account: Any individual, organization, firm may open this sort of account. This is non-interest bearing account. So it is a cost free store for bank.
Short term deposit: It is additionally an interest bearing account and where rate of interest is for the most part underneath the reserve fund s rate. People, firm, organizations and affiliations may open this account. Current loan cost of Bank Asia for this store is 5%.
Fixed deposit receipt (FDR) Account: People, firm, organizations may open this record. The store is taken for a particular altered timeframe, for example, 1 month, 2 months, 3 months, 6 months. 1 year and so forth. It is considered as high cost store for banks.
DPS+ (deposit pension scheme plus) is a 3, 5, 7, 10 and 12 years term, monthly installment rising BDT 1000/- to 10000/-.
Mb+ (monthly benefit plus) is 3 and 5 years scheme that lets you earn monthly benefit of BDT 1000/-(before tax) for deposit of BDT 100000/- or it's multiple
DB+ (double benefit plus) is a 11 year scheme. The deposit will be double in I I year, minimum initial deposit for the scheme is BDT 50000/- or its multiple, maximum is BDT 4000000/- under single name. BDT 6000000/- under joint name.

Tb+ (triple benefit plus) is a 15 years scheme. Te deposit will be tripled in 15 years. Minimum  00/- under single deposit for the scheme initially BDT 50000/- or its multiple, maximum is 40000 name and 6000000/ under joint name.
Non Resident Foreign Currency Deposit Account: this account is opened by the on a/c or FC occupants. Here the store is held in remote money in designated coin for say FC Dollar Euro account and so on.
Resident Foreign Currency Deposit Account: this account is opened by the in habitants who require keeping outside coin in its own particular record to pay some particular future consumption continues upon legitimate authorization from the legislature on sum and reason.& diverse segments like SME banking, corporate The bank has expanded its arena in different finance. corporate banking etc.

SME Finance
• Subidha-Unsecured trading
• Sondhi-secured Trading
• Subarno- Women Entrepreneur
• Utshob —Seasonal Business
Consumer Finance
• Auto loan
• House finance
• Senior citizen support
• Unsecured personal loan
Cards
• Master silver & Gold Card
• Visa Plutinum Card
• Hajj Card , travel Card, debit Card
 
Bank Asia Islamic banking offers different deposit principle, which is designed to fulfill Shariah products under Al-Wadiah  compliance  and  provides and the Mudaraba maximum convenience& security including reasonable profit, where applicable.
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[bookmark: _Toc13431911]2.7 Financial Highlights

                                                       2016 	       2015             2014 	  2013          2012                 

Deposits                                      178,521.76         169,827.34    140,869.29    133,489.37       110,061.78                  
Loan &, advances                      164,49.18   136,396.34          116,808.85      104,911.26 	     92,328.

Operating Profit                         2793.28         6,005.66          5,778.83 	      5,415.76 	      5,051.80
Total Assets                             - 235,9W           224,347.31       182,730.94     163,777.74 	   140,361.37

Total capital                               24,058            22,836.83           17,843.22     15,574.85        13,930.19

Capital to RWA Ratio                11.83%             12.46%              11.32%        11.05% 	    13.05%

Foreign Exchange business     959.76             1,607.00           1,377.65         1,323.58 	    1,196.23

Import(USD)                              959.76             1,607.00          1,377.65            1,323.58 	     1,196.23

Export(USD)                              666.23             1,135.00          1,008.93             889.82 	      774.9

Remittance(USD)                       284.73            552.00              535.91                439.9             394.12             	               
Classified Loans                         8,791.22           5,808.87        6,200.55             5,878.79 	     5,251.48
Classified loans Ratio                  5.34%              4.26%              5.31%              5.60%  	     5.69%

[bookmark: _Toc13313801][bookmark: _Toc13431912] (
Banking Officer clearing House
) (
FAVP In –charge
) (
Ex Officer In charge General Banking
) (
Sr. Ex Office Export
) (
Sr. Officer Credit
) (
Sr. Officer Credit
) (
SR. Officer Import
) (
Officer Import
) (
Junior Officer Export
) (
Junior Officer LDBP
) (
Ass. Officer Export FDBP
)2.8 Management & organizational Structure 

 (
SVP & Branch Manager
)   
 (
Trainee officer customer service
) (
Sr. Officer Credit
) (
VP & Branch Manager
)              

 (
FAVP In –charge Foreign  trade
)



 (
Jr Officer
 clearing  House
)


 (
Sr. Officer Credit
) (
EX .Officer Cash In Charge
)

 (
Ass.Trainee Officer teller 1
)

 (
JR. Officer Export
) (
Banking officer teller  2
)

 (
Jr officer Cash
)
 (
Sr. Officer Import
)
 (
Officer Cash
)

 (
Banking Officer Customer Service
)


[bookmark: _Toc13313802]
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[bookmark: _Toc13431914]Job responsibilities & Lessons Learned from the Internship Program 

[bookmark: _Toc13431915]3.1 Work related activities:
It is my first working experience in a bank and the working environment is very inspiring to me which gives me satisfaction to be a part of this institution. I am working under general banking departments of the Bank. My ultimate goal is to learn all the general banking activities that help me making my internship report as well as create a good impression among my co-workers. For that, I am trying to give my hundred percent to the organization in order to learn and prove myself. I am giving my best efforts to make contribution on the welfare of my organization. My actives that I am doing every day basis are given below:

[bookmark: _Toc13313803][bookmark: _Toc13431916]3.1.1 Assisting for Account opening:
When a customer comes to me to open a bank account I generally ask them which type of account they want to open. With their reply, I give them a particular type of form and ask them to give some information like:
•   Account holder's name
• Information of his/her introducer (who is going to introduce this new customer to us. only DPS accounts need no introducer)
•   Their initial deposit
•   Information about nominee
•  Account holder's information (profession, parent's name, NID, permanent address, current address, cell phone number, income source)
•   Nominee information
• Two copies of account holder's photographs attested by the introducer, one copy of nominee's photograph attested by the account holder)
•   Signatures of account holders and nominees
•   Their TIN certificate (if they have)

After taking all the information I take that particular account opening file and take the next sequential number and make it the customer's account number. Then I used to take out a new deposit slip of that particular account. I fill it up and then ask them to deposit the preferred amount to the cash counter section. Then I used to fill all the other areas or information of the

Form. After completing the form, I used to give seal of the officers. Managers etc. and by doing all those work, my work here was done. I used to give it to the GB officer to make the entry into the system .If it is a DPS. then the customer needs to select a scheme. Like for how many years, they are going to deposit. how much money every month. Here as well, the deposit slip would be different.
Following procedure will show how I have worked to clients
 
 (
Collecting their signatures where necessary to the forms
) (
Collects accounts holders and nominees photo
) (
Collect all The Documents which is important for fill up the form
) (
Take a printed form schemes which customers
)


 (
After I fill the forms I will give to my senior officers.
)


[bookmark: _Toc13313804][bookmark: _Toc13431917]3.1.2. Assisting in Remittance
When a customer come to the bank to collect money that is sent from abroad through Western Union. Small world . placid, Ria, B.A. Express or other agencies. I welcome them to the remittance desk. Then I do the following procedure-
 •I ask them in which service their money is coming from.
 • Then I give that specific service's slip
• I ask them to fill it up. If they are unable to fill it up by themselves, then I used to fill it up.
Then I asked them to give their NID. Then I used to make photocopies of it and also verify their NID from Election commission website.
• Then I visit the website and make the transaction possible

[bookmark: _Toc13313805][bookmark: _Toc13431918]3.1.3 Receiving Chequebook Requisition:
Customers give cheque requisition for giving a new cheque book containing a specific number of pages mentioned by customer.
There are two types of cheque book requisition:
· One type is when new accounts being opened and the new customer has requested for the first cheque book. For that specific slip which needs to be filled up and then we sent it to the head office

· Another type is whenever the existing cheque book has finished or cheque book is running low on pages then the clients' request for a new cheque book.
[bookmark: _Toc13313806][bookmark: _Toc13431919]3.1.4 Calling Customers to collect the cheque books:
I call customers to come to our branch to collect their cheque books or ATM Cards which they had applied before. When they come, I take cheque requisition file to find out their name and account number to know if they had applied for cheque books, then I went to the store to take that particular
 customer's cheque book. After that, I take their signature in the requisition file to confirm that they get their cheque book and then I give the cheque book.
[bookmark: _Toc13313807][bookmark: _Toc13431920]3.1.5 Closing of an account:
When a customer Come to close their deposit account then I generally ask them is it mature or not. If the account is not matured then I told them to give an application why they want to close their account but if the account is matured then I give them closing account form to fill up their information. With this information, I find out al l their papers that they gave for opening account. And then I go to the software system to close their account.
[bookmark: _Toc13313808][bookmark: _Toc13431921]3.1.6 Assisting for Client account statement: 
Some of our client comes to take their account statement for their personal use or their company use. When they come to me to take statement then I ask their account number. Putting this account number in the software I can easily check their balance and give print of this.
Following procedure will show how to issue checks to clients:
 (
Use our office code to open the software
) (
Open Isteler
) (
Customers need Bank statement sometime
)
 (
I put Into customers Account Number
)



 (
Print statement s & give to customer
)

[bookmark: _Toc13313809]
[bookmark: _Toc13431922]3.1.7 Issuing of pay order:
When customers come to take pay order I give them pay order slip for filling up. Then they give me the slip and then I take the pay order hook to put the information in the book. Then I take two sign of deputy manager and senior office. 'Faking sign of them I give this check to the customer to give sign in the hack and then give them pay order.

Following procedure will show how I have worked to clients

 (
Officers give me supplement of those debit &credit vouchers
) (
I arrange it everyday after work over
) (
Take signature to operation manager
) (
Seal that vouchers to transfers and posted
) (
Officer makes accounts Debit and Credit
) (
Fill up pay order voucher.
)











	
[bookmark: _Toc13313810][bookmark: _Toc13431923]3.1.8 Input ATM card information:
If ATM cards were delivered by courier, I usually received those cards and input information in ATM card register book. After that I called customer to inform about cards and ask them to collect from the bank	







[bookmark: _Toc13431924]3.2.1 Credit department of hank Asia Ltd.
Loans and credits comprise the most important asset as well as the primary source of earning for the banking institutions. Banks. based on deposit resources, lend money to diverse areas & people. Advancing money to various types of borrowers including traders, industrialists and other people are lending function.
Types of credits
 (
Term Loan
) (
Demand Loan
) (
Loans & advances
) (
Continuous L
oan
)The borrowers do various types of business or are engaged in various types of activities. The bank. therefore. has classified its advances into various categories having their own features. Various categories of advances are discussed below:








Continues Credit
This type of credit has not any particular repayment scheduled but there is fixed expiry date & credit limit. Example: Overdraft & Secured Overdraft

Demand Loan
A loan that becomes payable as soon as the bank asks to repay it is a demand loan. any loan forcefully created is a demand loan. Example: Payment against documents and loan against Receipt.


Term loan 
all those Loans which are repayable following fixed repayment scheduled


•   Auto loan
This product allow car financing to the customer segment. This scheme is only for the person under the following ability:
❖  For salaried individual, minimum total service length of 3 years 
❖  Govt. employees must be confirmed on job
❖  Monthly surplus income (after meeting all expenses) shall be at least taka 15000

•   Consumer durable loan
A personal loan scheme that supports purchase of various consumer durables such as television refrigerator, air conditioner, other household furniture/appliances etc. under this scheme the item purchased to be hypothecated to the bank. In addition on a case to case basis, bank may also secure the loan partially by the commonly acceptable form of cash securities available in the market.




•   Loans for professionals
 A personal loan scheme for professionals only (doctors, engineers, architects, It professionals etc) to support their small scale purchase of different equipment, tools and small machineries for installation at their business sites.

•   Unsecured personal loans:
Unsecured personal loan is terminating facility offered by banks retail banking division to individual salaried persons living in the cities/towns where the bank has its operations. It is a clean or unsecured loan in the sense that only security in this type of loan product is: a) letter of introduction from employer: and for b) transfer of monthly salary and assignment of terminal benefits) personal guarantee taken from specific section of people.

Other types of loans Short term loan:
The tenor of this loan is less than 1 year. 

Mid term loan:
The tenor of this loan is between one to five years. This type of loan is most preferred by both bank and borrower. This loan is comprises with consumer credit, agro credit, micro credit etc.

Long term loan:
The tenor of this loan is more than five years. Here the fund is locked up for a long period and  hence risk exposure is higher than other term loans.







[bookmark: _Toc13431925]3.2.2Foreign trade department
Foreign trade means the exchange of foreign currency for the trade purpose between two countries. In other words, foreign exchange deals foreign financial transactions related to trade or business. Foreign trade department has two sections.
 (
Export
) (
Import
) (
For
ei
g
n Trade Depa
rtment
)








Foreign remittance department (
Inward Foreign remittance
) (
Foreign remittance department
)



 (
Outward Foreign remittance
)


Inward foreign remittance: In which remittance is get inside of country from the outside with the various purpose such as wage earning remittance. It means when people send money for family purpose. In export proceed means after getting the commodities and then payment.
Purpose of inward remittance:
•   Family maintenance
•   Realization of export proceeds.
•   Donation/gift
•   Exports brokers commission

Outward remittance: In which remittance is going out from our country that is called outward remittance.

Purpose of outward remittance:
•   Education purpose
•  Import purpose
•  Exam fees etc.

[bookmark: _Toc13431926]3.2.3 Clearing Department
The main job of	clearing department is collecting money from another bank. Here Bangladesh bank is the middle man. There are 2 types of cheque came in clearing department and, like Inward outward.
Outward:  Suppose. a customer has account in BANK Asia. This customer got a Dhaka Bank cheque from his customer (Dhaka bank account holder). Now Bank Asia customer gives this cheque in clearing department. At this time clearing officer send this cheque to the Bangladesh Bank clearing department BACH (Bangladesh Automated Clearing House). Then Bangladesh Bank will send this cheque to the Dhaka Bank. Then Dhaka bank will Debit his customer account and send this money to Bangladesh Bank and then Bangladesh Bank send this money to Bank Asia. Then Bank Asia will Credit his customer account and give this money to his customers.
Inward:  Suppose. Bank Asia customer A gives his cheque to his customer B. B has an account in Dutch Bangla bank. B gives this cheque in Dutch bangle bank clearing department. Dutch bangle bank clearing officer will send this cheque to Bangladesh Bank clearing house BACH and then will send this cheque in Bank Asia. Bank Asia will debit A"s account and send this money to Bangladesh Bank and Bangladesh Bank will return money to Dutch bangle bank. Then Dutch bangle bank will credit B’s account and give money to B.

In the clearing department there are three essential things for clearing the instrument:
•   Crossing seal
•   Endorsement seal
•   Clearing seal.

[bookmark: _Toc13431927]3.3 Other Relevant Activities
I help my supervisor by doing many relevant activities like:
•  I used to give seals on various papers.
•  Always check mail.
•  I used to receive calls whenever both of the officers were working or unable to reach to the phone call
I make random photocopies. Printing, scanning whenever they tell me to do.
•  Put all the inward and outward in register book.
Customers sometimes come to our bank to know about our facility, scheme, and other things. Officers are busy their important work so they want me to handle to customers. So they want to know about our scheme and what are the documents are actually need for our scheme. In our Fixed deposited accounts customers want to know what the percentages we give to them which their fixed amounts to give to our bank.
[bookmark: _Toc13431928]3.4 Lesson Learnt from The Internship:
I am working for 3 months in Bank Asia at Dhanmondi branch. It is very different prospective in my life to get a real-life experience about corporate life. During my internship, I am doing a lot of things that help me to get different idea that only books cannot give.
· Learning about work environment:
During my internship, I learned about working environment in practically. Especially I learned about office environment of a bank. I observed that working environment at the bank is very formal and the dress code is very formal as well. I also had to dress formally to cope up with the working environment which I have enjoyed a lot. It was really a good experience to work in Bank Asia
· Adjustment with workplace:
While I am working in the bank I am treated as an employee like others in the organization. My supervisor and other working people give me sufficient information in terms of acquiring enough idea about their working strategy. This enhanced my knowledge, skill and the power of implementing of my academic knowledge in a workplace. I believe this is much quite important and also the whole program made me ready for starting my professional career in the same environment.
· Learning Different Program
Internship at Bank Asia is the first step of my career. So, it is necessary that I will handle different program and departments of an organization for next level of my job life. I felt that I have achieved here many different sectors working knowledge. These programs of work could be important for my career.


· Team work:
Team work is the very important thing in every sphere of our life especially in corporate life. This internship program helped me a lot to realize the importance of working as a team.
· Time management:
Time management is one of the most important things in corporate world. Although we have enough knowledge about time because we had to come in our class on time but it totally a different environment I have seen. I have to come to my office at 10am. It is maintained like an unwritten rule. During my internship period, sometimes I need to finish task in a very short time. I have also learned how to work under pressure without making error.
· Make comfort as corporate person:
It is clear that a work place could have different cultural background within it. During my internship I had to deal with different culture people which really learn about workplace variety have also observed that clients from different cultural background are served maintain a good cultural relationship.
· Communication:
Throughout the internship program one of the most valuable and important thing I learned is how to communicate. This company highly emphasize on communication, they prefer virtual communication along with face to face communication.
· Customer service:
I am working at General Banking department and I have to do attend clients to provide service. It is necessary because if I do not know the clients well, then how am I going to serve them better. I learned how to communicate with them. Thus, it helps me to give better services. I learned how to handle difficult situations with the clients. Attending clients gave an overview of demands and needs of them to enhance the satisfaction.
· Professionalism:
This bank helps me to be a professional. They highly emphasize on professionalism. It is also one of the standards to fulfill requirements. They are formal and very professional on their jobs. The professionalism increases the efficiency and reduces the errors which ensure standard and quality service as a result maximum client satisfaction is received. It is all about being accurate, reducing mistakes, following standards and acting as situations demands.
· Interaction with senior:
In this office, I have opportunity to interact with the Top-level management. Sometimes they share their valuable ideas and gave me some valuable tips about banking sector.

[bookmark: _Toc13431929]3.5 Lesson learned from the universities internship program:

· Communication: 
 I have learned to communicate with my academic supervisor from time to time and explain her activities I have undertaken and also take her guidelines seriously. 
· Guidelines: 
Moreover, I have taken good guidelines to prepare the affiliation report Meeting Deadlines: I have pushed myself to meet the deadlines set by my supervisor for the chapters of the report.
· Business  Communication: 
 The course helped me to maintain proper email communication with my both internship & organizational supervisors.
· Punctuality:
 University helped me to be punctual and to be on time.
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[bookmark: _Toc13431932]4.1 Observed in the organization:

· Improper facilities for intern
In Bank Asia there is no computer or User ID & password for interns for that I have to depend on my supervisor for working and sometimes have to wait till the officer is free again. In this way even, simple work took much time to finish and hampered my concentration.
· Customers Dissatisfactions 
As I am a new in the bank that's why sometimes I cannot handle customers properly because in the office they cannot share to me as very internal information that's reasons clients are dissatisfied to me. Sometimes GB officers are busy with other work that's time client come to me and asking me to help their work which is not a part of my jobs as an intern customers are very much dissatisfied to my work.
· Does Not Have Experts in Computer   
In Dhanmondi branch of Bank Asia there is no expert in computer. So, if an officer face problem doing his/her work with computer or the computer shows error in its operating system, it cannot be solved immediately and have to wait until an IT person come and fix that.
· Customers Misunderstandings:
Sometimes I cannot understand a customer, that's why it's difficult to me to handle them. For that I have to folios), my senior officers who are actually taught me everything. 
· Insufficient Information:
Sometimes I faced lack of information problem. Sometimes given information was wrong. For 
that I had to do my assigned task again. That took more time to finish task.
· Communication Gap:
Another problem was communication gap. Sometimes one person told me to work by following one way but then another person told to do another way. I felt confusing to me. 
This communication gap also happened between customer and officers. It was hampering for both parties. Most of the time in this kind of situation customer faced more problems.
· Software Problem:
I noticed the employees face many problems while working on their computers, as often hanging the software. No branches have the power to solve this software problem until the head office does something. It hampers for do regular activities to employees.


Limited Computer
They used limited computer in office for their daily works. Sometimes the staffs need extra computer for their work. But for the limitation they have to share their computer with each other.
[bookmark: _Toc13431933]4.2 Academic Preparation

Yes, there was a mismatch between what I have learned and what I faced during the program.
•   I have learned very well about banking and financial institutions and markets. But we are lacking behind because those learning are only for knowing the terms, not for the job. We need to learn those things more practically, but I faced difficulties to implement those learning.
•  During my academic learning I learned about the accounting and finance. But during the work, I had to apply those things and also some unique methods to do the task.
•  Academic learning makes me confident about the accounting finance terms. But job does not work like that; it is more of analytical ability and present sense of mind.
These things I had to face, which were not taught in my university life. But our faculty members tried hard to show us the differences.

[bookmark: _Toc13431934]4.3 Missing knowledge and skills:
From my opinion our university was very helpful to make us up-to-date. But here I want to mention some specific issues. If those were implemented it would be more helpful to us.
•  Lack of Excel and essential software knowledge. During my university classes there were not sufficient software classes.
•  Lack of stock exchange and foreign exchange knowledge. As a finance student we have not get enough classes on stock exchange and Foreign exchange.
•   Lack of photocopy and scanning skills during our university life.
•   In our academic courses we couldn't learn how the real bank operates.
•   Remittance is very important issue for a bank. We had no knowledge about remittance in past.
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[bookmark: _Toc13431936]Conclusion & Recommendation 

[bookmark: _Toc13431937]5.1 Summary:
As an organization the Bank Asia has earned the reputation of top listed banks operating in Bangladesh. The organization is much more structured compared to any other listed bank operating in Bangladesh. it is relentless in pursuit of business innovation and improvement. It has a reputation as a leader in financing manufacturing sector. At present there is no such organization in the world that is free from problem and challenges. Every concern has to strive and struggle a lot to be more profitable and to go more competitive edge. It is continuing to make efforts to refine its products and operations to make them more compatible. New deposit schemes have been introduced and an action plan to maintain revenue growth in future. As the business and economic conditions remain uncertain, Bank Asia continues to develop new products like it has been doing in past. To conclude this report it can be said that it was a great opportunity to study the general banking activities of Bank Asia Limited .Having passed three months in Bank Asia Dhanmondi Branch, I have learned many activities practiced in the bank. Since the working areas were in General banking the report may not cover all the practices of the branch. The work experience in Bank Asia was very interesting and this experience will help me in great deal in my future life.  Bank Asia also Preparing to provide online customers services. Without bank's cooperation it is not possible to run any business or production activity in this age. The job environment is very good at Bank Asia . At the same time the service which the bank provides to its customers are very prompt and quality ones compare to other private banks. In these ways bank Asia has earned a goodwill and good reputation so far. Its image has developed through maintaining a good relation with the customer.

[bookmark: _Toc13431938]5.2 Suggestions addressing the challenges:
Here in my report I mentioned some issues or challenges I faced during the internship period, some suggestions for those issues are discussed below:
Observed in the organization
· They should allow the interns to use their banking software.
· They should appoint an IT specialist for the branch so that PC's problems can be solved immediately when it occurs and keep the service smooth.

➢  They should bring extra computers for their staffs for their daily works. Sometimes the staffs need to share own desk to others. If office gives fewer computers to the officers cannot work properly. So bank must give every officers has their own desk and their own computers for give customers better and fast service.
➢  Branch should give requisition for new more printers and photocopy machines to improve their service.
➢  Bank should update their system software for faster service.
➢  Bank Asia doesn't have enough ATM booths compare to other banks. Customers often complain about this. So, number of ATM booth should be increased.
➢  Bank should improve their online system.
➢  Be more flexible about the working hour for the interns, as we have to report our respective faculties supervisors in the university.

Academic preparation
■  UIU has taught us about banking and financial institutions but they should implement some professional working experience during the semester. Like- seven days official work in between the courses.
■  UIU can organize more events where students have to deal with customers or clients like we are doing in the internship program. By doing so the students can be more confident and work friendly.

Missing knowledge and skills
■  We need more lab classes to know about Excel and other essential software. During my internship program I had to face some difficulties using some software and Excel files.
■ UIU need to give the students about how to do photocopy and scanning properly. UIU can arrange a weekly program for giving the students more knowledge about how to do photocopy and scanning.
■  During the classes there should be more classes on stock exchange and foreign exchange. Because financial institutions are best on this topics.
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