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EXECUTIVE SUMMARY 
Human resource management is the strategic approach to the effective management of people in an organization so that they help the business to gain a competitive advantage .HR is primarily concerned with the management of people within organization, focusing on policies and on systems. Main objectives of HR are effective utilization of resources, organization structure, employee’s satisfaction, organizational productivity etc. Hr. helps an individual to working a team, Identify person for the future, improve the economy etc. Limitation of human Resources Management is recent origin, lack of support of top management, and inadequate information. HR recruitment and selection practices generally are based on the organizations mission and the workplace culture training and development, compensation and benefits. The report begins with an association profile of Madina Group giving its experience, mission, vision, its items and administrations, the chain of importance and organogram of the association. The following area is includes the task, Human Resource Management in Madina Group. The venture envelops prologue to the theme, enlistment, determination, preparing and advancement. Every part contains itemized dialog of the HR capacities pursued by Organization Practice at Madina Group which essentially passes on how things are done in the HR Department. The following piece of the undertaking does SWOT Analysis that contacts upon qualities, shortcoming, openings and dangers to the association pursued by discoveries and proposal on basic components with respect to Human Resource Management of Madina Group. At last there is the end pursued by references.
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[bookmark: _Toc1176074][bookmark: _Toc12549008]                      CHAPTER 1 -INTRODUCTION
[bookmark: _Toc12549009]1.1 Background of the Report
HR is a term with which different affiliations portray the blend of normally regulatory workforce limits with execution the authorities, expert relations and asset planning. HR is an obviously conspicuous field that is going on as planned each and every through business and working environments around the world. Perceiving how individuals are an affiliation's most detectable resource, business pioneers over the globe are coming to depend continuously more upon a persuading association strategy that applies explicitly to the space of HR.
The Human Resources Management is the essential and understandable way to deal with deal with the association of a connection's most respected resources – the comprehensive network working there who self-sufficiently and all around add to the accomplishment of the objectives of the business. The verbalizations "HR the board" and "HR" have all around dislodged the explanation "work control the overseers" as a depiction of the techniques related with coordinating individuals in affiliations. Human Resource the managers are developing quickly. Human asset the authorities are both a scholarly hypothesis and a business practice that keeps an eye on the hypothetical and doable structures of dealing with a workforce
The Human Resources Management (HRM) work unites a course of action of exercises, and key among them is picking what staffing needs you have and whether to utilize autonomously utilized components or contract agents to fill these necessities, picking and setting up the best workers, guaranteeing they are predominant authorities, regulating execution issues, and guaranteeing your workforce and the overseers practices fit in with different direction. Exercises besides circuit dealing with your way to deal with oversee operator central focuses and pay, master records and workforce approaches.
The objective of human asset the board is to assist an association with meeting vital objectives by drawing in, and keeping up representatives and furthermore to oversee them viably. The watchword here maybe is "fit", for example a HRM approach tries to guarantee a fit between the administration of an association's workers, and the by and large key heading of the organization
Human Resource Management is the course toward controlling individuals in a relationship in definite and managed way. The standard objective of human Resource the managers is help the advantage by upgrading effectiveness of operators in an association. As indicated by Armstrong individuals who are working in an alliance autonomously and everything considered add to the accomplishment of its objectives. (Tiwari.p, saxena.k 2012) have seen that directing HR is more attempting than overseeing capital, hardware and headway. To coordinate proficiently and achieve the objectives of any connection, Human Resource Management is made with different interrelated exercises.
[bookmark: _Toc524966736][bookmark: _Toc1176077][bookmark: _Toc12549010]1.2 Topic of the Report
A point must be chosen for the report. A well-characterized point uncovers what will be talked about all through the report. The subject has been relegated "HRM Activities".
[bookmark: _Toc1176078][bookmark: _Toc12549011]1.3 Origin of the Report
In this day and age scholastic instruction isn't sufficient to empower understudy contend with certainty and achieve his/her objective without having background of the outside world. This report which has been allowed the chance to find out about how a specific organization distinguishes it's difficulties and conditional arrangements of that organization.
[bookmark: _Toc460777086][bookmark: _Toc468514702][bookmark: _Toc524966743][bookmark: _Toc1176083][bookmark: _Toc12549012]1.4 Scope of the report
This report has been set up through the HRM Activities of Madina Group. While setting up this report, I had an extraordinary chance to have an inside and out learning of the considerable number of exercises of HRM.
[bookmark: _Toc524966739][bookmark: _Toc1176080][bookmark: _Toc12549013]1.5 Objectives
Temporary position program is a sensible and functional subject to comprehend the circumstance almost. It is a vocation improvement movement which encourages an understudy to fabricate their profession. It causes an understudy to see how a business runs and furthermore think about the exercises of a business. In an entry level position program an understudy straightforwardly can see numerous exercises of a business. The entry level position program gives me the accompanying things:
[bookmark: _Toc460777083][bookmark: _Toc468514699][bookmark: _Toc524966740][bookmark: _Toc1176081][bookmark: _Toc12549014]1.5.1. General objective
The general objective of this study is to complete the report. Obviously, the report would lead us towards what information we want from the market. Therefore, it is very important for us to have objectives of our own to carry out the report in order to have a proper guideline throughout the report.
· [bookmark: _Toc460777085][bookmark: _Toc468514701][bookmark: _Toc524966742]To know about the HR practices Of Madina Group i.e Madina group how to know the number of vacancy , How to fulfil that vacancy , recruitment Policy ,Increment System , leave policy etc.
[bookmark: _Toc1176082][bookmark: _Toc12549015]1.5.2 Specific Objective
· To explain the scope of work in recruitment and selection process
· To experience different recruitment and selection activities which are followed by The Madina Group Ltd.
·  To Recognize and identify the theories and concepts that covered in BBA program are applied in recruitment and selection process.

·  To Propose suggestions and recommendation for the practitioners the can help management further to apply best practices on human resources management in the organization.

· To explore the job rotation and transfer policy of Madina Maritime Ltd.


[bookmark: _Toc524966744][bookmark: _Toc1176084][bookmark: _Toc12549016]1.6 Methodology of the report
[bookmark: _Toc482007688][bookmark: _Toc1176085][bookmark: _Toc12549017]1.6.1 Data Design:
For smooth and precise investigation everybody needs to pursue a few standards and guidelines. Technique discusses the method for research are performed. It incorporates information accumulation, information investigation and research finding. Both essential and optional data have been used in structuring and setting up this report. For gathering essential information two open-finished organized were created to finding legitimately from the web and some different sources. From, Views of other concerned have been incorporated into this report through looking over auxiliary sources, for example, books, papers, and different bodies. Information are broke down by utilizing subjective examination technique. The discoveries and suggestions are composed as needs be.
[bookmark: _Toc482007689][bookmark: _Toc12549018][bookmark: _Toc524966745]1.6.2      Data Collection procedure:
[bookmark: _Toc482007686]All the data fused in this report has been gathered from essential sources just as secondary source.
[bookmark: _Toc12549019]Primary sources: 
· Interview with partner director of organization and HR-In Charge 
· Operations administrator and some different representatives 
· Discussion sessions with senior officers too 
[bookmark: _Toc12549020]Secondary Sources: 
· Alliance Capital Asset Management Ltd Annual Report 
· Job description for every worker of Madina Group, HR Division. 
· Performance evaluation position 
· Performance evaluation rule given by the Human Resources division

[bookmark: _Toc1176086][bookmark: _Toc12549021]1.6.3   Limitations of the Study
With due regard to my internship supervisor, I attempted my level best to get the most appropriate result of my research but during my research, I had to face some obstacles. Limitations I faced are following:
· Limitation of work individual. 
· Lack of practices in human asset the executives. 
· Human assets office was reluctant to give data, on account of trouble in getting to delicate information and data. 
· Non-accessibility of some past measurable information. 
· The term of the temporary position time frame is brief time while Human Resources Division is an immense region, in the wake of doing the ordinary office works from 9:30 AM to 5:30 PM it is hard to experience inside and out inside this brief span of time. 
· The optional wellspring of data was insufficient to finish the report. 
· Confidentiality..


[bookmark: _Toc12549022]                  CHAPTER 2 –COMPANY PROFILE
[bookmark: _Toc1176088][bookmark: _Toc12549023]   Overview of Organization
MADINA GROUP BD. established in 1974, represents considerable authority in assembling Cotton Woven textures like voile, poplin, strong and printed, our action is exceptionally energetic by our energy for magnificence and our eagerness to address our customers and accomplices' issues and requests. Our qualities are adaptability, decent variety and advancement. Our promise to business morals has earned us colossal trust. We plan to expand on this by making world‐class items and administrations for our clients. We do this through initiative in areas of national monetary criticalness to which the gathering brings a novel arrangement of abilities. Our responsibility is to support customers and clients to locate their definitive result of decision.
[bookmark: _Toc1176089][bookmark: _Toc12549024]MISSION
Our mission is the pole star of our vision for maximization of production of quality products and services strictly on ethical and moral standards at minimum costs to the society ensuring optimum benefits to the consumers.
[bookmark: _Toc1176090][bookmark: _Toc12549025]VISSION 
MADINA Group has experienced mega growth in the last few years. We owe it to the high degree of professionalism and dedication that our management team has brought to the company. Our devotion does extend not only to our customers but also to our employees. They are so highly valued that they feel inspired to go out and give us their very best to set trends globally in the textile industry. In the field of textile introduce new trends is our vision.


[bookmark: _Toc1176092][bookmark: _Toc12549026]Organogram of Madina Maritime Ltd.

MADINA MARITIME LTDManpower (HO):
1. Finance & Accounts: 9
2. Operation: 5
3. Supply Chain: 6
4. HR & Admin: 6

(ORGANOGRAM)
Board of Directors



Chittagong Office
Meghna Shipward
Pagla
Joydevpur
Bosila
Support stuff 1 & 2
Driver (Car)
Administrative Assistant
Executive
Supervisor 
Jr. Exe
Executive
Sr. Executive
Asst. Manager 
Executive 
Supervisor
Manager
Sr. Exe.
Jr. Exe
Executive
Asst. Manager 
Manager
Supply Chain Department
Operational Department
Finance & Accounts Dept.
 HR &Admin Department
Others
Head Office
General Manager

Madina Logistics and Shipping serve one stop service after absorbing the related organizations in one group. The related organizations are as under:

Sl.	Name of the organizations			Functions

1. Madina Maritime Ltd. 				Coastal Ship owners.
2. Madina Shipyard.				Docking, & Repairing.
3. Madina Shipping Lines Ltd. 			River carrying in Protocol routes.   
4. M M R (Bangladesh) Shipping Ltd.		Shipping Agency.
5. Madina Logistics & Shipping Ltd. 		Shipping Agency.
6. Madina Logistics & Shipping Ltd. 		C & F Agency
7. Fleet International Ltd.		   		Stevedoring& Ship Handling Operator
8. Sonar Bangla Traders				Stevedoring & Ship Handling Operator
9. Madina Equipment Ltd.				Equipment service.
10. Bismillah Navigation Ltd.			Inland River carrier.
11. Madina Transport Ltd.				Road Transport Service.
12. Madina Petroleum Service Ltd.			Fuel Supply



	



A. Shipping Agency 
[image: ]Madina Logistics and Shipping Ltd& MMR (BD) Ltd is an all around presumed dispatching operator in Bangladesh and sister worry of Madina Group. Both shipping lines handle/work 6/7 vessels in a normal consistently which limits are 50,000 tons to 60, 000 tons and taking care of volumes every year surpasses 2 million tons. The two lines handle vessels for conveying crude materials of various rumored Industries like Tiger Cement, MI Cement, Anwar Cement, NGS Cement, Metropolitan Cement, Aman Cement, Eastern Cement, Noapara Cement, Akij Cement, and Lafarge Surma Cement and so on. 
B. Clearing and Forwarding Agency 
[image: https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcSUyvXzeaH70lNSZUs87PkdmbbT-YkstxL8lRU0AD8BmpR3l6VlwsNxZ-OL]Madina Logistics and Shipping Ltd as C&F operator is committed to encouraging and developing the exchange the areas, in which work in and to giving delivery arrangements the most noteworthy client administration norms. We perceive that important and clients are the core of business and endeavor to work in association with clients to make common progress. 
C. Stevedoring/Ship Handling Operator 
[image: ]Stevedoring organization is in control to do the payload dealing with in the port activities. Normally, Fleet International as a load taking care of contractual worker is the holder of a managerial concession, conceded by the Chittagong Port Authority (CPA) which enables it to use, with restrictive condition, a space set at the edge of the quay, to play out its exercises. 







D. Lighter Vessel Owner/ Stacking/ Unloading
Madina Maritime Limited (MML) from an unassuming organization to an International combination, take a voyage through noteworthy course of events to become familiar with how Madina Maritime come to be the manner by which are today. Point of MML is to roll out an improvement in the field of Maritime exchange by offering cutting edge transport and coordination’s administration and shipping exercises just as keeping up International Maritime Standards by "think all inclusive work locally". 
[image: ]Limit of MML's armada has expanded colossally and in the time of 2016 its ability comes to 20000 MT. Every year MML armada handle around 1 million MT crude materials of Cement Industries and have plan to make it twofold inside next 3 years. Other than inland armada, Madina Maritime has 3 freight boats with 2 skimming crane what's more, one hard core pull.
E. Local Agent of lighter vessel 
[image: ]Bismillah Navigation is functioning as enrolled lighter vessel specialist of Water Transport Cell (WTC). Their exercises are transportation of different load from Chittagong to recipient’s goals by utilizing lighter vessels through inland stream courses under the control of WTC. For directing the business they used to contract vessels from vessel proprietors on development installment and without development. Bismillah Navigation has made generosity in the market and surely understood among the merchants and ship proprietors. 
F. Fuel supply 
The Unit has got 3 fuel tankers having limit of 60,000 and 65,000 liters. Further Madina Pump has the limit of around 21000 liters. There is likewise a filling station at Islam Bag and its ability is around 75,000 liters. The unit has got Dealership permit from Padma Oil Ltd. what's more, Dealership from Meghna Petroleum. Enrolled supply fortification in Chittagong and Payra Port. 
Madina Logistics and Shipping individuals are focused on its administration generally advantageous and brief administrations to its clients just as stretch out their mastery to upgrade its armada and Madina Logistics and Shipping will be treated as a brilliant star in delivery field.


[bookmark: _Toc12549027]    CHAPTER 3-HRM PRACTICES Of MADINA GROUP

[bookmark: _Toc1176104][bookmark: _Toc12549028]3.1 HRM PRACTICES OF MADINA GROUP
Without HR, a business person or supervisory gathering may put a ridiculous proportion of vitality in head pursuing, staff discipline and in serving its specialists. On a very basic level, concerning specialist matters, human resource generalists handle a combination of issues, from getting to planning, to regulatory work, just above all else, however human resource experts may focus only on enlistment. Not all human resource specialists work openly or with HR advantage centers. In various events, considerable affiliations have their own one of a kind in-house human resource division. The HR practices for which a short chart seeks after are
[image: ]Without HR, an entrepreneur or supervisory group may invest an absurd measure of energy in head chasing, staff discipline and in serving its workers. Fundamentally, with regards to worker matters, human asset generalists handle an assortment of issues, from procuring to preparing, to administrative work, only first of all, though human asset authorities may concentrate exclusively on enrollment. Not all human asset experts work freely or with HR benefit focuses. In numerous occasions, substantial associations have their very own in-house human asset division. The HR exercises for which a short diagram pursues are:
1) [bookmark: _Toc12549029]Recruitment: Enrollment is one of the genuine components of HRM. To attract and keep up talented experienced, submitted, and all around moved agents, an unusual condition of benefits and obligation is essential. Enrollment procedure incorporates various assignments those are working up the action subtleties, advancing, masterminding applications, forthcoming representative gatherings and posting.
         2) Training and Development: on – the-occupation and boost preparing for recently and existing representatives is dependable of HR deportment. Preparing improves explicit expertise among staff of association. Preparing projects may be explicit occupation aptitudes, relational abilities, group building and lawful and strategy issues .According Sharma J.N (2002) individuals learn abilities, demeanors and information via preparing to perform work successfully. Preparing and improvement is very fundamental to get ready associations to address future difficulties.
[bookmark: _Toc12549030][bookmark: _Toc12549031] 3) Payroll: exact and on time taking care of remuneration and finance to everybody at the association is a central obligation of the HRM. Pay may be ensured and variable pay. Rewards or motivating force pay is dependent upon execution. Time-based compensations or settled pay is ensured pay. 
4) Employee and Labor/Management Relations: Managing agreeable relations among representatives and the executives is key job of the human asset the board deportment. Representative rights must be ensured climate they are spoken to by associations or not. Representative relations work incorporates consulting with the worker's organizations in regards to pay rates, working conditions and unraveling question and complaints.
[bookmark: _Toc12549032]5) Human Resource arranging: The key components of orchestrating are predicting future and sidestep foreseen issues. As demonstrated by HRP is overseeing two edges one is work necessities masterminding and Manpower supplies orchestrating. HRP incorporates recognize future work oblige requirements. Dismembering and recognizing unequivocal capable work drive with in perfect time and organizing activities to achieve human resource essentials the key elements of arranging are foreseeing future and evade anticipated issues. As indicated by HRP is managing two angles one is labor necessities arranging and Manpower supplies arranging. HRP includes distinguish future work constrain prerequisites. Dissecting and distinguishing explicit talented work drive with in ideal time and structuring projects to accomplish human asset prerequisites. 
[bookmark: _Toc12549033]6)	Wage and pay association: A pervasive pay and pay framework in an association connect with to pull in and keep operators entire arrangement also as move them to play out their best. Therefore, HRM should structure productive pay framework and execute with most over the top idea. To structure proficient pay framework HRM deportment should cautious two or three points of view like Rational Job examination, appropriate work assessment and essentialness learning around a connection and market factors
[bookmark: _Toc12549034]7) Wage and compensation organization: An unrivaled compensation and pay structure in an affiliation engage to pull in and keep delegates whole deal similarly as move them to play out their best. Therefore, HRM should design fruitful pay structure and execute with most outrageous thought. To design capable pay system HRM deportment should careful a couple of perspectives like Rational Job examination, proper work appraisal and significance learning around an affiliation and market factors.
[bookmark: _Toc12549035]8) Job examination: Job investigation gives the information about labor arranging. The work examination is a procedure of gathering work related data, which occupations depiction and detail. Expected set of responsibilities includes title of employment, area, obligations, Working conditions, dangers, obligations, machines and apparatuses. Occupation particular contains instruction, preparing, relational abilities, physical aptitudes, enthusiastic attributes and activity. 
[bookmark: _Toc12549036]9) Performance evaluation: execution examination is significant action of HRM to give preparing and improvement, settling on choices on advancements, exchange and addition to their representatives. Execution examination is evaluation of individual execution in an organization. It is precise approach to assess the capacity of representative identified with performing work. Execution evaluation process includes building up and imparting norms, estimating real execution, contrasting real execution and gauges and talk about with concerned worker. 
[bookmark: _Toc12549037]10) Industrial relations: progression of any affiliation depends upon work the board pleasant relations. Thusly, directing mechanical understanding is one of the key components of HRM deportment. Directors, delegate and government connected with mechanical relations. As shown by Dale association rises out of work among manager and delegate or affiliation and among authorities is mechanical association. Current congruity, high certainty and diminished wastage are the consequences of mechanical relations
[bookmark: _Toc12549038]11 Compensation: remuneration is a vital instrument to HRM office to pull in, rouse and hold representatives. Wendell French 1986 Compensation managing monitory rewards as well as non-monitory prizes like protection, travel remittance, maternity advantages, retirement and other exceptional advantages. Free market activity of work, the executives logic, enactments and paying capacity of association are determinants the remuneration. 
[bookmark: _Toc12549039]12) Health, Safety, and Security: wellbeing, security, and security angles are essential in any association to work at safe condition and prosperity of specialists. Generally associations focus on wellbeing and security issues like disposing of mishaps, wounds, and certain perilous identified with apparatus and synthetic compounds at work place. In current idea Physical just as psychological wellness and issues identified with substance misuse, work pressure, assorted variety and segregation, lewd behavior and viciousness likewise worries through business help programs. 
[bookmark: _Toc12549040]13) Inspiration: Intellectual, natural, passionate and social angles decide inspiration among people. Since association lies on increasingly more on individuals to get upper hand. HRM deportment ought to detail and actualize fundamental natural and extraneous projects to inspire their representative’s .absence of inspiration prompts loss of execution impact on association profitability.
[bookmark: _Toc1176106][bookmark: _Toc12549041]The Mission of Human Resource Management
Human asset the board is the administration of an association's workforce, or HR. It is in charge of the fascination, determination, preparing, appraisal, and remunerating of workers. HR likewise regulates hierarchical initiative and culture, and guarantees consistence with business and work laws.
[bookmark: _Toc12549042]Attraction
Business imprint was first used in the mid 1990s to mean an affiliation's reputation for being a business. Starting now and into the foreseeable future, it has ended up being comprehensively grasped by the overall organization arrange. Administrator checking is "the image of your relationship as an 'unbelievable workplace.'" Just as a customer mark proposal is used to portray a thing or organization offer, a delegate motivating force (EVP) is used to describe an affiliation's business offer. Besides, the promoting orders related with stamping and brand the administrators have been logically associated by the HR and capacity the official's system to pull in, attract, and hold talented hopefuls and delegates.
[bookmark: _Toc12549043]Selection
The stages in decision fuse sourcing candidates by frameworks organization, advancing, or various procedures. The HR spotter utilizes capable gathering frameworks to grasp the cheerful capacities, motivations to make a move, and to screen potential contenders using testing (aptitudes or personality). The system is planned to survey the cheerful and besides evaluate how the candidate will fit into the affiliation. The enlistment expert will meet with the contracting boss to get express position and type information before beginning the strategy. After enlistment authorities understand the kind of individual the association needs, they begin the route toward teaching their arrangement of the shot. Scouts accept a fundamental occupation by setting up the candidate and companions for the gathering, offering analysis to the two social occasions, and managing pay and focal points game plans.
[bookmark: _Toc12549044]Training
Preparing and advancement (T&D) includes three principle exercises: preparing, instruction, and improvement.  Be that as it may, to specialists, they incorporate three isolated, albeit interrelated, exercises: 
Training: This action is both centered upon, and assessed against, the activity that an individual as of now holds. 
Education: This movement centers upon the employments that an individual may possibly hold later on, and is assessed against those occupations. 
Development: This action centers upon the exercises that the association utilizing the individual, or that the individual is a piece of, may share later on, and is practically difficult to assess. 
[bookmark: _Toc12549045]Assessment 
An execution examination (PA) or execution evaluation is a systematic and discontinuous procedure that reviews an individual specialist's movement execution and effectiveness in association with certain pre-developed criteria and legitimate objectives. Various pieces of individual agents are considered as well, for instance, definitive citizenship lead, accomplishments, potential for future improvement, and characteristics and deficiencies.
To assemble PA data, there are three essential methodologies: target age, personnel, and judgmental appraisal. Judgmental evaluations are the most normally used with a broad variety of appraisal methods. A PA is normally driven each year. The gathering could fill in as "offering contribution to agents, directing and making delegates, and passing on and analyzing compensation, work status, or disciplinary decisions."
[bookmark: _Toc12549046]Rewarding 
Pay is the full scale pay that agents receive as an end-result of the organization that they perform for their manager. Normally, this contains cash related prizes, furthermore suggested as pay or remuneration, and basic favorable circumstances including therapeutic administrations, annuity plans, and speculation openings. The HR office expect a fundamental occupation in choosing raises or rewards subject to delegate execution.

[bookmark: _Toc1176107][bookmark: _Toc12549047]HR Forecasting and Planning
HR determining is the core of the HR arranging process. The motivation behind HR anticipating is to find out the net prerequisites for staff by deciding the dimensions of interest for, and supply of, HR now and later on. 
Forecasting Activity Categories
· Exchange put together gauging centers with respect to following inside change initiated by the association's administrators. 
· Occasion based gauging is worried about changes in the outer condition. 
· Process-put together anticipating isn't engaged with respect to a particular inward authoritative occasion however on the stream or sequencing of a few work exercises. 
Advantages of HR Forecasting 
· Decreases HR costs. 
· Increments authoritative adaptability. 
· Guarantees a nearby linkage to the Macro Business Forecasting Process. 
· Guarantees that authoritative prerequisites overshadow issues of asset requirement and shortage. 
HR Demand is the association's anticipated necessity for HR, while HR Supply is characterized as the wellspring of laborers to fulfill need prerequisites, got either inside (current individuals from the association's workforce) or from outer organizations. 
Key Personnel Analyses Conducted by HR Forecasters 
· Expert/Technical/Professional Personnel: These representatives will in general be in extreme interest because of exchange capabilities that are fundamental. 
· Business Equity-Designated Group Membership: Should be a relative portrayal of each gathering. Instances of these gatherings incorporate African Americans, ladies, and those with handicaps. 
5 Stages of the Forecasting Process 
· Recognize hierarchical objectives, destinations, and plans. 
· Decide generally speaking interest prerequisites for work force. 
· Evaluate in-house abilities and other inside supply qualities. 
· Decide the net interest prerequisites that must be met from outside, ecological supply sources. 
· Create HR designs and projects to guarantee that the correct individuals are in the opportune place. 


Ecological elements influencing the HR procedure incorporate the accompanying: 
· Economy, 
· Work markets and associations, 
· Administrative laws and directions, 
· Industry and item life cycles, 
· Mechanical changes, 
· Contender work use, 
· Worldwide market for gifted work, 
· Statistic changes. 
Coming up next are the hierarchical elements influencing HR anticipating: 
· Corporate mission, vital objectives; 
· Operational objectives, creation spending plans; 
· HR Policies; 
· Hierarchical structure, rebuilding; 
· Specialist KSA's, skills, desires; 
· HRMS dimension of improvement; 
· Hierarchical culture, atmosphere, work fulfillment, interchanges; 
· Employment examination, workforce inclusion, current information.

[bookmark: _Toc1176108][bookmark: _Toc12549048]   3.4 HR Forecasting Time Horizons
[bookmark: _Toc12549049]Current Forecast 
The present check is the one being utilized to meet the short operational necessities of the relationship (up very far of the present working cycle, or a most extreme of one year into what's to come)
[bookmark: _Toc12549050]
Short-Run Forecast 
The short-run guess stretches out forward from the present figure and communicates the HR necessities for the accompanying one-to-multiyear time length past the current operational requirements.
[bookmark: _Toc12549051]Medium-Run Forecast 
Normally, the medium-run figure recognizes prerequisites for two to five years into what's to come. 
[bookmark: _Toc12549052]Long-Run Forecast 
The long-run conjecture expands at least five years in front of the current operational period. Because of the quantity of changes that could influence an association's activities, the long-run figure is incredibly adaptable.
[bookmark: _Toc1176109]
[bookmark: _Toc12549053]3.5 SELECTION PROCESS OF EMPLOYEES  OF MADINA GROUP
The procedure of determination is distinctive in various organizations; anyway a general system of choice can be encircled. This procedure of determination can be clarified with the assistance of following graph.
[bookmark: _Toc12549054][bookmark: _Toc1176110]Selection Process

[bookmark: _Toc12549055]Job Analysis
The absolute initial phase in the choice method is the activity investigation. The HR office readies the expected set of responsibilities and particular for the employments which are empty. This gives subtleties for the employments which are empty. This gives insights concerning the name of the activity, capability, characteristics required and work conditions and so on.
[bookmark: _Toc12549056]Advertisement
In perspective on the information accumulated in stage 1, the HR office prepares a notice and conveys it in a principle papers. The business passes on bits of knowledge concerning the last date for application, the area to which the application must be sent, etc.
[bookmark: _Toc12549057]Application blank/form
Application clear is the application structure to be filled by the hopeful when he applies for a vocation in the organization. The application clear gathers data comprising of 4 sections 1) Personal subtleties 2) Educational subtleties 3) Work experience 4) Family foundation. 
[bookmark: _Toc12549058]Written test
The applications which have been gotten are screened by the HR division and those applications which are fragmented are rejected. Alternate applicants are required the composed test. Course of action for the composed test is taken care of the HR division for example question papers, answer papers, examination focuses and corridor tickets and so on. 
[bookmark: _Toc12549059]Interview
Competitors who have effectively cleared the test are required a meeting. The whole duty regarding directing the meeting lies with the HR office for example they take care of the board of questioners, refreshments, educating applicants and so forth. 
[bookmark: _Toc1176111][bookmark: _Toc12549060]Interview is a step-by-step process which consists of the following steps:
[bookmark: _Toc12549061]Planning 
Planning is the essential or beginning period of a meeting procedure. Under it, the contender to be met are required a meeting and calendar or plan for the meeting is readied. This implies fundamental ground for directing the meeting is resolved. 


[bookmark: _Toc12549062]Directing 
After the arranging of fundamental ground for coordinating a gathering, the prepared plans and exercises are realized which is assembled conduction of the conference. Under this stage, an opposite correspondence stories place among interviewee and examiner in order to obtain required taking in and fitness from the interviewee. Thusly, the information and musings are exchanged through two-way correspondence between the gathering supplier and taker. While driving gathering, the gathering provider should feel him/herself pleasing to answer suitably
[bookmark: _Toc12549063]B)Assessment 
This is the last period of a meeting procedure in which the data got from the interviewee or hopeful is assessed. By and large, the assessment is done on reviewing or rating premise so as to choose the best qualified hopeful. In any case, the point framework can likewise be utilized for assessment of potential execution of the hopeful. In the event that the applicant should be performing well in the association, he/she will be chosen.
[bookmark: _Toc1176112][bookmark: _Toc12549064]Types of Interviews On The Basis Of Methods
The prospective employee interview is a standout amongst the most basic advances, if not the most basic, toward beneficial business. It is amid the meeting that the business bonds their impression of the competitors dependent on appearance and associations. Therefore, it is pivotal that individuals are as readied as conceivable going into their meetings. One of the ways that work searcher can get ready is to comprehend that there are different meeting styles that they may stand up to. Probably the most widely recognized styles incorporate the Structured Interview & Unstructured Interview.
[bookmark: _Toc12549065]Structured job interviews
Structured job interviews are frequently observed as the more expert and safe meeting type. It enables the questioner to ask focused on inquiries that relate to the current task. Organized talking has turned into a prevalent strategy for evaluating the employability of occupation candidates. It is considered by the two candidates and businesses to be one of the more viable and reasonable meeting styles because of its attention at work and the aptitudes expected to play out the activity. Questions and the scale that is utilized to rate the meeting are pre-decided before the genuine meeting. Also, questions are the equivalent for every hopeful and are ordinarily displayed to every one of the applicants in a similar request. This makes an increasingly organized meeting as well as a progressively target one also. Also, both the pre-decided and work/ability related inquiries decrease the opportunity of separation allegations. Occupations that depend vigorously on aptitude utilize this meeting style, as do bosses who wish to dodge any segregation claims. The U.S. Postal Service is a case of the sort of business that utilizes organized meetings amid their employing procedure.
[bookmark: _Toc12549066]Unstructured Interview
Unstructured Interview differentiate amazingly from sorted out gatherings, essentially in light of the manner in which that they need just that - structure. They are easygoing and conversational in nature. With this kind of gathering style, the examiner regularly does not set up a summary of request early, nor is there a fated technique for rating the gathering. As often as possible, an examiner may demand that the interviewee "illuminate me with respect to yourself" and might have assorted open-completed request for each hopeful met. This sort of gathering empowers the likelihood to stand out and does not rely upon an examination of capacities or occupation abilities. It may be useful to use this kind of gathering when hopefuls are likewise qualified or for occupations where character is vital, for instance, fervor jobs or even a couple of arrangements or customer organization positions.


[bookmark: _Toc1176113][bookmark: _Toc12549067]3.8 Recruitment Policy of Madina Group
[bookmark: _Toc1176114][bookmark: _Toc12549068]3.8.1 Concepts
Enlistment is the way toward looking for forthcoming representatives and invigorating them to apply for employments in the Madina Group.

[bookmark: _Toc1176115][bookmark: _Toc12549069]Reason
The universally useful of enrollment of Madina Group is to give a pool conceivably qualified occupation hopefuls. In particular, the reasons for existing are to: 
· Determine the present and future prerequisites of the association related to its staff arranging and employment investigation exercises.
· Increase the pool of the competitors at least expense. 
· Help diminish the likelihood that that activity candidates, once enlisted and chose, will leave the association simply after a brief timeframe. 
· Help increment the achievement rate of the choice procedure by decreasing the quantity of deceivability under qualified or overqualified work candidate. 
· Meet the Madina Group's legitimate and social commitments with respect to the synthesis of its workforce. 
· Begin distinguishing and getting ready potential occupation candidates will's identity proper hopefuls. 

[bookmark: _Toc1176116][bookmark: _Toc12549070]Objective
This area deals with the frameworks to be sought after when new delegates are to be picked. These methods are expected to ensure that the agents decided for organization in the association facilitate the action necessities appropriate to the position being utilized for.
[bookmark: _Toc1176117][bookmark: _Toc12549071]GENERAL GUIDELINES FOR RECRUITMENT
Madina Group engages a separation free enlisting arrangement. All enlistment strategies inside the association are in accordance with the standards of the land. Coming up next are some essential rules pursued for enrollment of representatives: 
· Be ready to peruse and compose easily. A proficiency/numerate test would be taken by the HR Department before sending the possibility for a meeting with the enlisting division. Human Resource Department ought to endorse all special cases. 
· Certain dimension of training may be required for specific positions. 
· The hopeful must be more than 18 years of age according to work law in Bangladesh. 
· Preference is given to the people that coordinate the activity necessities. 
· Specific tests may be taken according to the activity prerequisite, for example, Brain Test, Fill Test, Written Test, Hand-Eye Co-appointment Test, Test for Reflexes, Aptitude, Job abilities tests, Viva, and so on. 
· Any other physical traits that may be required for a particular employment that would be considered while choice a person. 
· Checking wellness to coordinate the activity prerequisite. 
· Candidates with any record of sentenced lawful offense won't be considered for contract. 

[bookmark: _Toc1176118][bookmark: _Toc12549072]Yearly Manpower Planning 
According to Madina Group's Organogram each Department and Unit Head needs to present their labor Demand with pay obsession for every specific position to the HR Unit. HR Unit will dissect the submitted labor request. Based on the discoveries HR Unitwill make a yearly labor arranging and take endorsement from the administration with the help of the concerned Unit Head.


[bookmark: _Toc1176119][bookmark: _Toc12549073]Steps of “Recruitment, Selection & Placement” of Madina Group:
19. Placement
18. Select Associate 
17. Introduce with others
16. Orientation/Induction
15. Intimation to Accounts Department
14. Joining Report
13. Credentials of Selected Persons
12. Employment Reference Check
11. Issuance of Job Offer/Appointment Letter
10. Approval of Appointments
09. Final Discussion/Negotiation 
08. Interviews of Candidates
07. Written Test
06. Post Advertisement Scrutiny 
05. Advertisement
04. In House Source Assessment
03. Vacancy Assessment
02. Prepare Job Specification & Job Description
01. Requisitions for Personnel


	












[bookmark: _Toc12549074][bookmark: _Toc1176120][image: ]Selection Process of Madina Group
Figure: Flow Chart of Selection Process


[bookmark: _Toc1176121][bookmark: _Toc12549075]Employee Life Cycle
Result Analysis
Retirement/ Termination

Final Selection of Candidates
Increment 
Collection of Joining Report
Signing of Deed
Placement
New Employee Orientation
Issue of Appointment Letter
d) VIVA
c) Written Test
b) Brain Test
a) Fill Test
Interview Stage
Interview Call
Preliminary Selection Candidates from CV File (Manual)
Input of Candidates History in CV Register 
CV Filing (Manually)
Collection of CV
Job Advertisement
Selection of Advertising Media or HR Collection Media
Human Resource Planning (HRP)
Manpower Planning (MPP)
Training & Development
Promotion













	


[bookmark: _Toc1176122][bookmark: _Toc12549076]REQUISITIONS FOR PERSONNEL
The stress departmental head will propel request to the HR Department to begin the decision procedure through Recruitment Request Form. The requestor must show on the interest structure whether the work request will be for a swap or for towards an additional essential. Madina Group works subject to a set Manpower Plan or Human Resource Plan. If, where the request is for a substitution, the interest structure must be avowed by the Department Head Prior to convenience to the HR Department. Concerning an interest for any additional work, the Section Head and the Honorable Managing Director must support the request before settlement. In such case, the Department Head must legitimize the interest offering inspirations to the specific need, seeming normal change in the division.
Offices must present the Manpower Requisition Form to the Human Resources Department adequately ahead of time with the goal that the Human Resources Department can sort out every single imaginable custom for welcoming contender for choice. While submitting labor order, appropriate employment prerequisites/ determinations for a specific post is must joined Exceptional Spot Deployments may likewise be made which are at the carefulness of the Board Management. 

[bookmark: _Toc1176123][bookmark: _Toc12549077]3.8.11 Prepare Job Specification and Job Description
Concerned Department Head will prepare Job Specification and Job Description for the particular position as per necessities of the workplace. HR Department will study the Job Specification and Job Description which has been given by the Concerned Department Head and can be changed if important by advising with the Concerned Department Head.

[bookmark: _Toc1176124][bookmark: _Toc12549078]3.8 12   Opening Assessment
HR Department is completely obligated to evaluate the specific empty position that the worry division ask for. 
[bookmark: _Toc1176125][bookmark: _Toc12549079]3.8.13 Source: 
               Madina Group will utilize following hotspot for enrollment 
a) In House: Before continuing for some other source, concern departmental head will check with the human asset office whether any reasonable representative is there with some other division to top off the position. 
b) Head Hunting: Before promotion concern departmental head will check whether any appropriate or potential representative is inside his system. Alongside HR office will pursue a similar method. 
c) Advertisement: Upon receipt of an affirmed representative demand structure, if the opportunity can't be filled from inside the organization and no such match is found in the worker and HR division CV/Resume bank, HR dept. drafts a notice for enlistment for enrolling Employees in conference with the departmental head who asked for the labor and places the notice in chosen papers or occupation destinations. 
The Department Head/General Manager will inform the Human Resources Department regarding the individual Specification/Job Requirements for a specific occupation. The Human Resources Department will draft the notice remembering the accompanying viewpoint: 
· 
· Education 
· Experience 
· Professional Degree 
· Skill
· Age 
· Sex 
· Personal Characteristics 
· Job learning 

The Human Resources Department will at that point get endorsement of the best possible administration on the draft commercial. The Human Resources Department will guarantee that the commercial goes to the press or employment destinations splendidly. 
[bookmark: _Toc12549080]Local Advertisement
There are such an enormous number of posts for which advancement during each time paper isn't shielded. For this circumstance units will indirect advancement for brief enrollment.
[bookmark: _Toc1176126][bookmark: _Toc12549081]Post Advertisement Scrutiny
Normally on receipt of utilizations the Human Resources Department will examine the application according to work prerequisites and short-recorded dependent on the accompanying screening process: 
· Verifies and guarantees that every single significant record are submitted. 
· Takes the Literacy/Numerate test if material. 
· Conducts a visual wellness check if and as required. 
· Conducts an aptitude/hand-eye co-appointment test or some other tests if and as required by the association/office. 
Endless supply of the above essential screening process, fruitful applicants are sent to the ordering office for a meeting. 

[bookmark: _Toc1176127][bookmark: _Toc12549082]3.8 15 Written Test
Enlisting office may coordinate a created test organized by the HR division with the assistance of Concerned Department Head.
[bookmark: _Toc1176128][bookmark: _Toc12549083]        3.8.16 Interviews of Candidates
Units will seek after their different "Enlistment and Salary Fixation Committee" chart for gathering board. HR Department will prepare an Interview Schedule including the name of Board people and hopefuls and get the prior support from Management.
There must have a Selection Score Sheet loaded up with required information and data appended on the highest point of the resume. 
Coming up next are a few determinations of recommended abilities to be tried amid talking; the questioners may pick any of these aptitudes dependent on the abilities required: 
· 
· Job Knowledge 
· Communication Skill 
· Professionalism 
· Problem Solving Ability 
· Capacity to Work Under Pressure 
· IT Skill 
· Leadership Skill 
· Safety Awareness 
· Discipline 
· Perceptivity 
· Policy and methodology 
· Technical aptitudes
3.8 
[bookmark: _Toc1176129][bookmark: _Toc12549084]3.8.16Code of Conduct in Interview board
	DO
	DON’T

	· Plan the Interview
	· Start the interview unprepared

	· Establish and easy and informal relationship
	· Plunge too quickly into demanding questions

	· Encourage the candidate to talk
	· Ask Leading Questions

	· Probe where necessary
	· Pay too much attention to isolated strengths or weaknesses

	· Analyze career and interests to reveal strengths, weakness, patterns of behavior
	· Allow the candidate to gloss over important facts.

	· Maintain control over the direction and time taken for the interview.
	· Talk too much.


The Guidelines for effective interview of Madina Group:
· Always use the structured form.
· Madina Group Evaluate the interviewee immediately after the interview.
· Madina Group focuses on traits that are most accurately assessed in the interviews
· Always get the interviews to talk, and
· Madina Group always respects the reservation policy of the concern government.


[bookmark: _Toc1176130][bookmark: _Toc12549085]3.9- Appointments of Madina Group
[bookmark: _Toc1176131][bookmark: _Toc12549086]3.9.1 Objective 
[bookmark: _Toc1176132]This part involves the methodology pursued by Madina Group for the arrangement of new workers and staffs and the components for presenting them in the endless supply of every single authority custom. 
[bookmark: _Toc12549087]3.9.2 Recruitment CS
Human Resource Department will raise the Recruitment CS and heading with the Concerned Department, Audit Department and Finance and Accounts Department. At last take endorsing from Deputy Managing Director when the applicant will be picked.
[bookmark: _Toc1176133][bookmark: _Toc12549088]3.9.3-Last Discussion and Negotiation
In this session the competitors are required some last dialog and exchange subject to their position and Job Nature. 
[bookmark: _Toc1176134][bookmark: _Toc12549089]3.9.4 -Approval of Appointments
Last administration endorsement for the arrangement of competitors chose through the procedure point by point in manual is acquired from Dept. Head, Employee and HR. 
[bookmark: _Toc1176135][bookmark: _Toc12549090]3.9.5 -Issuance of Offer/Appointment Letter
The hopeful at last affirmed is then made an offer of work as indicated by the endorsed pay sizes of the organization. Appointment letters for representatives/staff are marked by the HRD.
The principal copy of the course of action letter is given to the agent; and the laborer's affirmation is taken in a copy which is ensured in his very own record, while another copy is sent to the fund division together with the joining report.

[bookmark: _Toc1176136][bookmark: _Toc12549091]Employment Reference Check
[bookmark: _Toc1176137][bookmark: _Toc12549092]Credentials of Selected Persons
The people temporarily chose for work will before formal joining or at joining the accompanying accreditations: 
A. Photographs of half length, full face without cap. 4(four) photos of 2”x 1.5” in size taken no longer than a half year beforehand. 
B. Photocopy of All Educational and Training Certificates. 
C. Photocopy of National ID Card/Birth Certificate 
D. Release Letter and Experience Certificates of past Organization 
E. Original declarations of instruction and Training to Justify with the photocopy. 
F. Other qualifications required by the association (marriage authentication, birth declaration of youngsters, letters of proposal from the previous manager). 
[bookmark: _Toc1176138][bookmark: _Toc12549093]Joining report 
1. New workers and staffs are required to present their joining report to the HR Department on the primary day of answering to the activity. The structure "Representative/Staff Joining Report" is then marked by the worker and his/her prompt administrator, and through the departmental head, is sent to safeguard in the individual fife. 
2. Upon getting the joining report of workers/staffs, the HR& Admin Department issue a representative ID card, appointing a worker code number inside seven days from accepting the joining report. 
3. After being at long last chosen the applicant will required to fillup the Background Verification Form provided by the HR Department requesting data on close to home, family wellbeing records, instruction, preparing, language capability, business history, individual references and so forth. 
4. On last chose and in the wake of accepting the "agreement of Employment" (subject to Department and Position) being marked, the people will be the Employees of Madina Group. They will present their formal joining report to the concerned Management. The Departmental Head will be engaged to acknowledge the joining report being marked for the benefit of the Management. After acknowledgment of the joining report by the concerned Department Head, it will be submitted to HR Department for record and document. 
[bookmark: _Toc1176139][bookmark: _Toc12549094]Intimation to Accounts Department 
A duplicate of the arrangement letter, together with duplicates of the joining report are sent to the monetary/finance office by HR and Admin division after fruition of the previously mentioned techniques. The fund/finance office is in charge of setting up the new worker's record on the finance framework. 
[bookmark: _Toc1176140][bookmark: _Toc12549095]Introduction/Induction 
Each new specialist will encounter an INDUCTION PROGRAM/TRAINING before course of action in jobs to get some idea with respect to the lifestyle, mission, vision, destinations, objectives, Board of Directors, Units/Factory, things, customers ,methodologies, etc . The board will give top need to the Induction program/Training. It is required as for HR and Admin Department to endeavor such program in the affiliation, and such program to be planned for a period of one day. This will be a formal program before the agents start formal getting ready concerning their work and occupations.
[bookmark: _Toc1176141][bookmark: _Toc12549096]Introduce
HR division is mindful to present the new representative with others workers or offices. HR Department will send an acquainting email with all (workers of Madina Group). 
[bookmark: _Toc1176142][bookmark: _Toc12549097]Select Associate and Placement
HR Department will choose an Associate for the new representative. It is Associate's obligation to make the new representative natural to our workplace and guide them to perform in the activity place. In the wake of choosing the Associate, the new representative will be put to the worry Department.
[bookmark: _Toc1176143][bookmark: _Toc12549098]
            CHAPTER 4-ANALYSIS AND FINDINGS
[bookmark: _Toc1176144][bookmark: _Toc12549099]4.1 SWOT Analysis
[image: ]
[bookmark: _Toc12549100]STRENGTHS
The qualities of an organization are the most critical building squares required for development to happen. Coming up next are a couple of the most pervasive qualities that Madina Group has right now. 
[bookmark: _Toc12549101]Recruitment: Their enlistment and choice strategy is exceptionally solid. Madina Group enlisted people skilled applicants from the market through appropriate testing-composed and meet. The composed part contains surveys that are of IBA standard which is a prestigious training organization of our nation. 


[bookmark: _Toc12549102]Workplace: During my stay I found the workplace exceptionally palatable. Everybody is agreeable and supportive and helpful. There is less inside clash or governmental issues at play which is fundamental for leading a beneficial workplace. 

[bookmark: _Toc12549103]Straight forwardness: For clear correspondence to the workers of the HR Practice in Madina Group, they have an administration rule book which they provide for each representative. The guide expresses critical and covers all HR Practice pursued by the association. This is exceptionally useful both for the workers and the business as it expels odds of distortion, inclination and so forth. 

[bookmark: _Toc12549104]Leave Policy: They Provide a 44 days leave balance which incorporate win leave 20 days, Casual leave 10 days and Medical leave 14 days. So representatives have no stresses with respect to having leave. 


[bookmark: _Toc12549105]WEAKNESSES
In spite of the fact that Madina Group is an organization that has numerous qualities yet it additionally has some shortcoming. The followings are few of the most widely recognized shortcomings that Madina Group has right now: 
Deficient HR: The HR is not adequate as far as its administration giving framework. It needs to keep up various customs to enroll workers. 
Human Resource Planning: There isn't much Human Resource Planning at the Organization with the exception of a yearly need appraisal for required workforces 
Speculators absence of information about Madina Group: Open finished shared store is another idea in the capital market of Bangladesh. In this way, it's new to the speculators. They don't have the thought how it functions. Their idea about common assets is ambiguous and they have a skeptical thought on the present negative exhibitions of the shut end shared assets. The shut end common assets are performing inadequately for the couple of years and practically all are exchanging under their assumed worth. 
[bookmark: _Toc12549106]OPPORTUNITIES
In an association openings are certain outer ecological elements. An association ought to investigate every conceivable open door accessible to it. These open doors are proposed to enhance the association. By making upgrades, the association ought to most likely turn out to be progressively aggressive in the market. Coming up next are accessible chances to Madina Group with the end goal for it to end up increasingly forceful: 
[bookmark: _Toc12549107]Recruitment: Most enlistment in here is through inward enrollment, they can spread the pool of passage level workers through grounds enlistment. 


[bookmark: _Toc12549108]THREATS 

An affiliation's risks are negative external segments. An affiliation should research each and every comprehensible risk open to it. These risks are intended to diminish the affiliation. By making overhauls and real checking of the risks, the affiliation should most likely turn progressively engaged in the market. Coming up next are perils are available to Madina Group to undermine its world
[bookmark: _Toc12549109]The Lack of Motivation of Employees: Here and there the absence of inspiration in workers can make a risk to the association. Workers might be overburdened with assignments that are not their center skills. Therefore, the quality and exactness of expectations obligations may fall. Worker turnover may negatively affect the general execution of association.


[bookmark: _Toc1176145][bookmark: _Toc12549110]   
[bookmark: _Toc12549111]4.2     Findings
[bookmark: _Toc12549112]Pay and Benefits: Compensation on a very basic level contains quick and roaming pay and Madina Group is particularly stressed over both these sorts of pay. They offer engaging group that is in per with current market practice in practically identical part. They similarly offer prizes and yearly enduring. For whole deal benefits, Madina Group has game plan of Gratuity, Provident Fund. They in like manner have leave making game plans for agents involving different kind of leaves as shown by specialist needs.
Compensation fundamentally comprises of immediate and circuitous pay and Madina Group is especially worried about both these kinds of pay. They offer appealing bundle that is in per with current market practice in comparable part. They likewise offer rewards and yearly steady. For long haul benefits, Madina Group has arrangement of Gratuity, Provident Fund. They likewise have leave making arrangements for representatives comprising of various sort of leaves as indicated by worker needs. 
[bookmark: _Toc12549113]Performance Evaluation: The assessment of representative's execution of Madina Group isn't appropriately done by the HR division. 
Officers of the association are equipped despite the fact that a large number of them basically know the working system of what they are doing yet don't have the foggiest idea about the logic behind doing those. 
Service nature of Madina Group is estimable. It is essential for each association serve its clients so it make a devoted client base who will over and over purchase its items and convey quite a while association with the organization just as work as a verbally expressed individual to advance the results of the organization to peers, companions, relatives, and so on. This association is great at its administration quality.

CHAPTER 5-CONCLUSION & RECOMMENDATION
[bookmark: _Toc1176146][bookmark: _Toc12549114][bookmark: _GoBack]5.1-Conclusion
[image: ]In end it is evident to state that it can close such a way that since human asset the board is a constantly rehearsing issue so it assumes a huge job on associations by and large execution. In the event that an association needs to increase full profit by human asset the board it ought to pursue every one of the areas of HRM. As people are enrolled for its tasks and exhibitions, in any case, it will extend soon or later and after that the quantity of HR representative may not be sufficient to run the organization. 
Submitted and reliable representatives are the hugest components to turning into a business of decision, it is nothing unexpected that organizations and associations face huge difficulties in creating stimulated and connected with workforces. In any case, there is bounty of research to show that expanded representative responsibility and trust in administration can decidedly affect the organization's main concern. Truth be told, the genuine capability of an association must be acknowledged when the profitability dimension everything being equal and groups are completely adjusted, submitted and stimulated to effectively achieve the objectives of the association. In this way, the goal of each organization ought to be to enhance the craving of representatives to remain in the relationship they have with the organization.

[bookmark: _Toc1176148][bookmark: _Toc12549115]5.2-Recommendations
· The association should rehearse legitimate Madina Group rule. The motivation behind Human Resource Management is to enhance the profitable commitment of individuals.
· To get successful and proficient worker, the association ought to organize appropriate preparing and improvement programs. 
· The whole HR division ought to be all around educated in regards to the business individual. 
· The association ought to give well direct pay just as immediate to its staffs. 
· The administration should have work assessed pay structure, which is most aggressive than different associations in the nation. 
· To assess representative's execution; the administration ought to pursue advancement approach legitimately. 
· In request to get upper hand and to convey quality administration, top administration should endeavor to adjust the administrations. 
· Periodical execution examination and giving acknowledgment and prizes to the certified representatives to continue inspiring them. 
· Proper preparing required for guaranteeing effective execution of the workers. 
· Madina Group Asset Management should employ expert for every individual area. 
· The administration ought to make clients database and constantly educating the speculators about the accessible offices or openings which will work to accomplish twin objective at once; one is immediate promoting and another is huge pool of client’s database.
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