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                             Executive Summary

The heart of bank is decollated into two parts namely deposits and loans. The main objectives of a bank are to gather deposit from overplus portion and issue the gathered fund to the shortage portion. Debt or usury is the lifeblood of a bank. But this lifeblood or vital force of bank is often contaminated by a microbe which is accepted as bad loan or non-performing loan. Non-performing loan is that fixation of loan which has already become non-existence or close to being non-existence. When a bank falls to gather the interest payments or the principal amount of a loan then that loan is considered as non-performing loan. Non-performing loan is one of the furious problems of the banking sector in Bangladesh for last few decades. The non-performing loan percentages in Bangladesh are 5 to 6 times higher than the standard which is burning issue for the sector. Non-performing loans induced at the beginning stage of liberation. During 1980s and 1990s, privatization and liberalization of banking sector could not grab non-performing loans. Rate of non-performing loans was 41.1% in 1999. Now it is 11.90%. The amount of non-performing loans tumid to taka 73.3 billion in 2012 from taka 47.3 billion in 2003. There are many causes of non-performing loans such as- entrepreneurs related, business related, leading related and macroeconomic related. For these causes loan become default loan. Outcomes of non-performing loans are such as Stopping Money Cycling, Earning Reduction, Capital Erosion, Increase in Loan Pricing, Frustration etc. As a result, the esteems of security are increased and the risks of financial recession also see a rise.












   
  
    Chapter 1
  Introduction



Introduction:
Non-performing loans decrease bank’s profitability, as banks cannot lawful grant reward from their scheduled credits. Non-performing loans lessen credit susceptible backings by closing reusing. Banks necessity for setting a part for their reward as credit setback hold to fill up for the terrific pledge. A repose cash with an unusual state of non-performing loans call kibbling of the capital if there is no game plan. The unfavorable impact of non-performing loans on bank’s cash related situation, for example, less efficiency and less capital base are revealed in Bangladeshi locality.

Objective of the Report:
· To clarify non-performing loans
· To discuss about credit default of business bank
· To search causes and cures of non-performing loans


Methodology of the Report:
Sources of data and data collection from various annual reports, DSE, journals, Bangladesh Bank website etc.


Limitations of the Report:
· Lack of time
· Deficiency of connected information



       
      Chapter 2
         History 
                      of 
     Southeast Bank Limited







Southeast Bank Limited is a leading private commercial bank which started its deeds in Dhaka in 1995. It condenses it’s deeds in its zone of experience and has earned good market introduction for proficient customer service. It is instituted in giving training or retraining its employees to repose them up to date with recent exercise’s in their several fields of work. It also attempts to meet its share in brotherhood liabilities. By these measures it contemplates to turn and improve shareholder’s value.

Southeast Bank Limited promises to make as large as possible customer amusement through services and make a believing relationship with customers which has already lied the test of twenty-four years.

Southeast Bank Limited is a designed commercial bank under private sector placed under the circumference of Bank Company Act, 1991 and organized as a Public Limited Company under Companies Act, 1994 on 12 March 1995. It introduced commercial banking operations workable from 25 May 1995. It’s first branch was undeterred by M. Saifur Rahman, the then Finance Minister of Bangladesh as the chief guest at 1, Dilkusha Commercial Area, Dhaka on 25 May 1995. The imposed chairman of the bank is Mr. Alamgir Kabir, FCA, a Professional Chartered Accounted.
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         ANALYSIS PART












































Table – 1: The Loan values of Southeast Bank Limited over the years 2011 to 2015
	Bank
	Loans_11
	Loans_12
	Loans_13
	Loans_14
	Loans_15

	AB Bank Limited
	               102,470,139,418 
	                    113,662,985,698 
	              147,128,880,056 
	              184,737,891,930 
	           216,364,880,127 

	Al-Arafah Islami Bank Limited
	                 77,714,956,998 
	                    106,650,425,680 
	              125,715,395,419 
	              146,740,366,319 
	           162,503,144,128 

	Bank Asia Limited
	                 83,343,069,145 
	                      93,410,427,870 
	              107,942,564,235 
	              119,890,004,570 
	           139,004,595,335 

	BRAC Bank Limited
	                 97,478,364,518 
	                    114,086,283,174 
	              119,514,547,936 
	              124,299,994,135 
	           149,934,139,696 

	Dhaka Bank Limited
	                 75,983,291,662 
	                      90,782,816,594 
	              100,199,590,702 
	              103,604,211,956 
	           118,184,480,515 

	Dutch-Bangla Bank Limited
	                 79,660,698,143 
	                      91,648,946,694 
	              106,422,781,334 
	              124,422,990,617 
	           146,351,641,108 

	Eastern Bank Limited
	                 81,767,989,221 
	                      96,894,171,151 
	              103,330,817,582 
	              120,012,343,042 
	           134,449,422,020 

	EXIM Bank Limited
	               100,854,019,865 
	                    119,360,067,265 
	              145,001,997,795 
	              179,165,567,945 
	           197,536,570,342 

	First Security Islami Bank Limited
	                 69,467,328,284 
	                      96,304,228,588 
	              114,328,753,035 
	              152,370,707,597 
	           187,239,077,399 

	IFIC Bank Limited
	                 65,428,349,364 
	                      78,446,281,797 
	                86,020,739,530 
	              104,419,397,669 
	           125,668,039,638 

	Islami Bank Bangladesh Ltd
	               305,790,180,873 
	                    372,920,722,887 
	              402,994,804,977 
	              460,385,467,466 
	           525,104,502,716 

	Jamuna Bank Ltd
	                 56,800,243,434 
	                      55,441,731,188 
	                68,439,839,534 
	                79,032,296,941 
	             88,428,802,008 

	Mercantile Bank Limited
	                 79,728,024,718 
	                      93,384,291,546 
	                97,582,383,031 
	              117,241,097,332 
	           126,624,048,642 

	Mutual Trust Bank Limited
	                 47,005,479,862 
	                      56,511,077,223 
	                59,548,362,590 
	                77,140,918,049 
	             97,588,775,690 

	National Bank Limited
	               116,063,025,157 
	                    126,929,019,854 
	              152,287,801,952 
	              173,968,771,356 
	           187,448,375,121 

	National Credit & Commerce Bank Ltd
	                 73,107,385,390 
	                      82,413,113,415 
	                90,790,437,249 
	                93,766,512,875 
	           107,971,500,888 

	One Bank Limited
	                 47,926,683,738 
	                      59,868,676,173 
	                76,169,691,718 
	                90,024,031,105 
	           106,797,278,704 

	Premier Bank Limited
	                 49,774,914,327 
	                      52,210,156,853 
	                52,697,135,148 
	                70,063,724,793 
	             91,318,508,129 

	Prime Bank Ltd
	               141,801,648,964 
	                    165,042,327,369 
	              159,009,716,196 
	              152,719,235,900 
	           154,871,128,263 

	Pubali Bank Limited
	               104,650,385,765 
	                    120,481,280,407 
	              135,483,374,690 
	              148,592,358,958 
	           171,692,142,940 

	Shahjalal Islami Bank Limited
	                 82,557,664,810 
	                      98,328,556,724 
	                88,104,212,629 
	                86,370,597,393 
	             99,189,286,744 

	Social Islami Bank Ltd.
	                 53,908,575,772 
	                      76,024,973,908 
	                85,872,331,926 
	              107,799,959,311 
	           133,856,849,903 

	Southeast Bank Limited
	               107,288,556,513 
	                    126,968,968,682 
	              134,863,823,924 
	              147,070,806,209 
	           168,878,458,545 

	Standard Bank Limited
	                 55,346,841,200 
	                      61,527,715,535 
	                74,180,749,551 
	                80,008,844,180 
	             91,486,624,607 

	The City Bank Ltd.
	                 76,965,424,954 
	                      82,934,979,953 
	                90,867,649,445 
	              116,489,737,058 
	           143,014,672,164 

	Trust Bank Limited
	                 54,552,659,781 
	                      58,599,090,157 
	                83,798,413,248 
	              111,412,530,693 
	           133,654,185,621 

	United Commercial Bank Limited
	               115,506,326,932 
	                    136,071,649,404 
	              148,677,345,884 
	              174,205,101,408 
	           197,493,629,137 

	Uttara Bank Limited
	                 54,010,287,476 
	                      61,328,563,493 
	                64,829,765,851 
	                74,198,912,815 
	             75,806,888,472 

	Average
	                 87,748,304,153 
	                103,151,197,474 
	              115,064,425,256 
	              132,862,656,415 
	           152,802,201,736 

	Maximum
	               305,790,180,873 
	                372,920,722,887 
	              402,994,804,977 
	              460,385,467,466 
	           525,104,502,716 

	Minimum
	                 47,005,479,862 
	                  52,210,156,853 
	                52,697,135,148 
	                70,063,724,793 
	             75,806,888,472 

	Southeast Bank Limited
	  
107,288,556,513 
	                126,968,968,682 
	              134,863,823,924 
	              147,070,806,209 
	           168,878,458,545 


Table 1 represents the loan amounts of all listed banks in the DSE from year 2011 to 2015. According information given in the table the loan amount of SEBL was 107288556513 in 2011 which increased from 2011 to 2015. This suggests the loan exposure increased over the years. The loan amounts of the bank were higher than the average loan amount of the banking industry for all the year.

























Table –2: The Total Assets Values of Southeast Bank Limited over the years 2011 to 2015

	Bank
	Total Assets_11
	Total Assets_12
	Total Assets_13
	Total Assets_14
	Total Assets_15

	AB Bank Limited
	                        154,404,751,242 
	                     175,517,312,011 
	              209,748,770,669 
	            256,814,537,088 
	                286,938,829,969 

	Al-Arafah Islami Bank Limited
	                        106,768,180,918 
	                     149,320,364,163 
	              173,161,626,610 
	            210,439,006,204 
	                229,106,656,939 

	Bank Asia Limited
	                        118,020,504,822 
	                     141,235,371,839 
	              165,067,196,178 
	            184,093,842,368 
	                225,665,607,038 

	BRAC Bank Limited
	                        140,922,122,974 
	                     180,396,133,411 
	              185,576,398,523 
	            209,733,601,225 
	                231,822,841,330 

	Dhaka Bank Limited
	                        105,006,781,780 
	                     133,616,109,915 
	              145,012,091,324 
	            159,752,156,668 
	                177,214,978,459 

	Dutch-Bangla Bank Limited
	                        123,267,035,863 
	                     155,918,559,459 
	              185,537,386,894 
	            215,993,545,862 
	                236,051,534,279 

	Eastern Bank Limited
	                        117,584,778,252 
	                     147,044,438,548 
	              158,163,357,490 
	            173,251,816,793 
	                191,091,274,567 

	EXIM Bank Limited
	                        129,709,816,841 
	                     166,997,929,817 
	              195,542,247,525 
	            232,333,953,858 
	                264,648,415,926 

	First Security Islami Bank Limited
	                          90,956,640,861 
	                     129,937,805,561 
	              162,033,220,783 
	            190,526,628,745 
	                256,604,940,628 

	IFIC Bank Limited
	                          91,796,759,543 
	                     115,506,870,848 
	              134,006,652,668 
	            158,670,660,595 
	                180,737,393,078 

	Islami Bank Bangladesh Ltd
	                        389,375,604,220 
	                     482,664,851,223 
	              546,369,365,355 
	            649,579,483,721 
	                725,768,116,154 

	Jamuna Bank Ltd
	                          87,167,266,242 
	                     109,256,297,539 
	              115,640,448,651 
	            146,144,688,895 
	                143,434,017,010 

	Mercantile Bank Limited
	                        116,655,283,665 
	                     152,765,995,865 
	              145,102,377,756 
	            169,100,738,129 
	                183,781,190,617 

	Mutual Trust Bank Limited
	                          76,331,366,189 
	                       93,162,054,364 
	              101,463,540,461 
	            116,300,961,975 
	                146,073,316,135 

	National Bank Limited
	                        168,555,482,028 
	                     204,613,869,768 
	              234,926,872,940 
	            257,044,272,562 
	                282,715,992,666 

	National Credit & Commerce Bank Ltd
	                        104,100,878,021 
	                     126,068,228,146 
	              124,626,334,526 
	            135,996,552,482 
	                147,610,803,254 

	One Bank Limited
	                          67,640,780,158 
	                       85,624,070,647 
	              102,635,950,908 
	            121,428,709,165 
	                154,126,620,160 

	Premier Bank Limited
	                          74,951,106,927 
	                       81,733,705,121 
	                89,912,795,031 
	            111,576,407,938 
	                131,437,936,752 

	Prime Bank Ltd
	                        200,995,680,436 
	                     238,169,049,276 
	              245,522,645,636 
	            256,172,988,493 
	                253,474,396,524 

	Pubali Bank Limited
	                        157,291,221,252 
	                     193,028,476,418 
	              228,904,382,067 
	            248,669,372,021 
	                285,435,915,544 

	Shahjalal Islami Bank Limited
	                        107,787,980,844 
	                     134,195,132,218 
	              124,333,581,699 
	            129,485,400,120 
	                141,262,019,383 

	Social Islami Bank Ltd.
	                          83,961,647,464 
	                     114,829,110,780 
	              126,401,393,913 
	            153,585,308,508 
	                180,008,645,009 

	Southeast Bank Limited
	                        158,078,590,323 
	                     191,276,303,288 
	              220,930,854,776 
	            236,608,400,499 
	                260,718,030,453 

	Standard Bank Limited
	                          74,704,359,095 
	                       94,695,905,705 
	              109,191,338,940 
	            119,052,188,117 
	                132,369,757,711 

	The City Bank Ltd.
	                        116,123,043,257 
	                     130,313,873,725 
	              147,559,557,572 
	            176,540,528,707 
	                214,205,369,487 

	Trust Bank Limited
	                          77,036,027,453 
	                       96,339,253,607 
	              118,308,498,267 
	            147,893,405,896 
	                181,906,229,696 

	United Commercial Bank Limited
	                        168,688,543,506 
	                     207,244,365,339 
	              225,620,285,172 
	            265,912,772,548 
	                292,739,350,324 

	Uttara Bank Limited
	                          97,318,735,604 
	                     123,693,796,893 
	              132,110,043,811 
	            148,238,549,357 
	                153,032,385,378 

	Average
	                        125,185,748,921 
	                     155,541,615,553 
	              173,336,043,434 
	            199,319,302,805 
	                224,642,234,445 

	Maximum
	                        389,375,604,220 
	                     482,664,851,223 
	              546,369,365,355 
	            649,579,483,721 
	                725,768,116,154 

	Minimum
	                          67,640,780,158 
	                       81,733,705,121 
	                89,912,795,031 
	            111,576,407,938 
	                131,437,936,752 

	Southeast Bank Limited
	                        158,078,590,323 
	                     191,276,303,288 
	              220,930,854,776 
	            236,608,400,499 
	                260,718,030,453 


Table 2 represents the total assets of all listed banks in the DSE from year 2011 to 2015. According information given in the table, the total assets amount of SEBL was 158078590323 in 2011 which increased it from 2011 to 2015. This suggests the asset exposure of the bank increased over the years. The total assets of the bank were higher than the average total assets amount of the banking industry for all the year.



[bookmark: _Hlk829482][bookmark: _Hlk829260]Table – 3: The Loan to Assets ratios of Southeast Bank Limited over the years 2011 to 2015

	Bank
	loan/asset 11
	loan/asset 12
	loan/asset 13
	loan/asset 14
	loan/asset 15

	AB Bank Limited
	66.4%
	64.8%
	70.1%
	71.9%
	75.4%

	Al-Arafah Islami Bank Limited
	72.8%
	71.4%
	72.6%
	69.7%
	70.9%

	Bank Asia Limited
	70.6%
	66.1%
	65.4%
	65.1%
	61.6%

	BRAC Bank Limited
	69.2%
	63.2%
	64.4%
	59.3%
	64.7%

	Dhaka Bank Limited
	72.4%
	67.9%
	69.1%
	64.9%
	66.7%

	Dutch-Bangla Bank Limited
	64.6%
	58.8%
	57.4%
	57.6%
	62.0%

	Eastern Bank Limited
	69.5%
	65.9%
	65.3%
	69.3%
	70.4%

	EXIM Bank Limited
	77.8%
	71.5%
	74.2%
	77.1%
	74.6%

	First Security Islami Bank Limited
	76.4%
	74.1%
	70.6%
	80.0%
	73.0%

	IFIC Bank Limited
	71.3%
	67.9%
	64.2%
	65.8%
	69.5%

	Islami Bank Bangladesh Ltd
	78.5%
	77.3%
	73.8%
	70.9%
	72.4%

	Jamuna Bank Ltd
	65.2%
	50.7%
	59.2%
	54.1%
	61.7%

	Mercantile Bank Limited
	68.3%
	61.1%
	67.3%
	69.3%
	68.9%

	Mutual Trust Bank Limited
	61.6%
	60.7%
	58.7%
	66.3%
	66.8%

	National Bank Limited
	68.9%
	62.0%
	64.8%
	67.7%
	66.3%

	National Credit & Commerce Bank Ltd
	70.2%
	65.4%
	72.9%
	68.9%
	73.1%

	One Bank Limited
	70.9%
	69.9%
	74.2%
	74.1%
	69.3%

	Premier Bank Limited
	66.4%
	63.9%
	58.6%
	62.8%
	69.5%

	Prime Bank Ltd
	70.5%
	69.3%
	64.8%
	59.6%
	61.1%

	Pubali Bank Limited
	66.5%
	62.4%
	59.2%
	59.8%
	60.2%

	Shahjalal Islami Bank Limited
	76.6%
	73.3%
	70.9%
	66.7%
	70.2%

	Social Islami Bank Ltd.
	64.2%
	66.2%
	67.9%
	70.2%
	74.4%

	Southeast Bank Limited
	67.9%
	66.4%
	61.0%
	62.2%
	64.8%

	Standard Bank Limited
	74.1%
	65.0%
	67.9%
	67.2%
	69.1%

	The City Bank Ltd.
	66.3%
	63.6%
	61.6%
	66.0%
	66.8%

	Trust Bank Limited
	70.8%
	60.8%
	70.8%
	75.3%
	73.5%

	United Commercial Bank Limited
	68.5%
	65.7%
	65.9%
	65.5%
	67.5%

	Uttara Bank Limited
	55.5%
	49.6%
	49.1%
	50.1%
	49.5%

	Average
	69.3%
	65.2%
	65.8%
	66.3%
	67.6%

	Maximum
	78.5%
	77.3%
	74.2%
	80.0%
	75.4%

	Minimum
	55.5%
	49.6%
	49.1%
	50.1%
	49.5%

	Southeast Bank Limited
	67.9%
	66.4%
	61.0%
	62.2%
	64.8%










[bookmark: _Hlk602736][bookmark: _Hlk603829]Table – 3 presents the loan to assets ratios of all listed banks in the DSE from year 2011 to 2015. According information given in the table, the loan to asset ratio of SEB was 67.9% in 2011 which reduced to 61% in 2013 and increased it to 64.4% in 2015. This suggests the risk exposure of the company declined and then increased over the years. The ratios of the bank were lower than the average ratio of the banking industry for all the year except in years 2011 and 2012. So we can say that asset quality during the later periods was better than the industry.











Table – 4: The Total Deposit Values of Southeast Bank Limited over the years 2011 to 2015

	Bank
	Total Deposits_11
	Total Deposits_12
	Total Deposits_13
	Total Deposits_14
	Total Deposits_15

	AB Bank Limited
	     115,825,485,296 
	      139,908,043,708 
	       161,609,892,233 
	    198,116,757,714 
	     213,671,723,838 

	Al-Arafah Islami Bank Limited
	       82,186,976,770 
	      118,683,394,835 
	       140,980,556,620 
	    166,851,166,195 
	     169,887,081,401 

	Bank Asia Limited
	       95,221,320,067 
	      110,175,528,580 
	       133,682,889,808 
	    140,681,116,682 
	     170,145,826,321 

	BRAC Bank Limited
	     103,648,725,771 
	      134,244,989,307 
	       126,679,221,827 
	    146,366,349,410 
	     142,648,188,939 

	Dhaka Bank Limited
	       85,276,888,686 
	      107,427,151,290 
	       115,981,165,413 
	    124,853,559,335 
	     138,591,501,745 

	Dutch-Bangla Bank Limited
	     100,711,010,944 
	      125,433,134,270 
	       145,230,103,146 
	    166,762,332,512 
	     186,708,594,002 

	Eastern Bank Limited
	       75,024,684,847 
	        91,434,890,705 
	       117,036,841,168 
	    116,722,401,675 
	     127,905,896,726 

	EXIM Bank Limited
	     107,515,298,597 
	      140,025,422,505 
	       165,391,576,655 
	    200,009,004,503 
	     224,770,892,100 

	First Security Islami Bank Limited
	       78,145,045,008 
	      109,905,568,871 
	       139,503,926,734 
	    182,503,183,390 
	     231,259,393,256 

	IFIC Bank Limited
	       73,042,234,330 
	        92,481,115,043 
	       110,676,026,933 
	    129,863,053,202 
	     231,259,393,256 

	Islami Bank Bangladesh Ltd
	     341,855,262,815 
	      417,845,688,579 
	       472,121,971,348 
	    559,713,580,029 
	     614,877,266,437 

	Jamuna Bank Ltd
	       70,513,499,565 
	        79,024,515,024 
	        97,083,288,114 
	    114,626,549,435 
	     118,843,998,099 

	Mercantile Bank Limited
	       94,054,156,826 
	      118,045,024,783 
	       120,912,479,182 
	    135,000,511,870 
	     147,708,732,715 

	Mutual Trust Bank Limited
	       59,050,804,354 
	        75,140,144,506 
	        84,372,740,788 
	    971,063,234,335 
	     118,404,718,858 

	National Bank Limited
	     127,475,154,743 
	      156,297,248,957 
	       192,299,194,928 
	    202,771,974,764 
	     221,629,963,400 

	National Credit & Commerce Bank Ltd
	       80,902,303,870 
	        96,687,165,058 
	        97,987,249,343 
	    105,458,206,463 
	     112,486,283,039 

	One Bank Limited
	       57,240,154,812 
	        73,055,774,154 
	        86,568,343,101 
	    100,295,058,911 
	     131,251,821,488 

	Premier Bank Limited
	       60,692,971,535 
	        67,058,187,264 
	        74,469,913,481 
	      90,750,056,737 
	     108,875,127,732 

	Prime Bank Ltd
	     159,812,359,903 
	      181,962,419,850 
	       201,819,260,157 
	    204,803,516,780 
	     194,814,548,701 

	Pubali Bank Limited
	     123,805,967,767 
	      150,418,805,799 
	       177,878,172,427 
	    192,653,143,179 
	     224,249,499,124 

	Shahjalal Islami Bank Limited
	       82,404,341,682 
	      101,366,801,053 
	        96,140,771,173 
	      98,443,327,350 
	     109,106,794,387 

	Social Islami Bank Ltd.
	       66,461,721,747 
	        93,276,838,609 
	       101,842,174,601 
	    124,265,072,973 
	     149,511,880,891 

	Southeast Bank Limited
	     127,178,215,068 
	      152,901,238,558 
	       177,519,464,493 
	    189,472,543,702 
	     210,431,093,129 

	Standard Bank Limited
	       63,780,315,523 
	        76,077,172,784 
	        87,962,425,018 
	      97,270,604,752 
	     106,931,731,986 

	The City Bank Ltd.
	       83,634,606,145 
	        93,850,347,764 
	       107,056,026,378 
	    118,441,981,113 
	     143,405,499,308 

	Trust Bank Limited
	       65,930,044,950 
	        83,062,998,348 
	       102,523,874,084 
	    125,163,189,464 
	     150,901,566,857 

	United Commercial Bank Limited
	     139,284,745,903 
	      170,330,592,460 
	       183,996,529,851 
	    210,776,884,795 
	     220,568,454,834 

	Uttara Bank Limited
	       72,045,791,328 
	        93,541,400,358 
	       110,989,817,867 
	    113,836,737,696 
	     122,089,061,903 

	Average
	         99,740,003,173 
	        123,202,200,108 
	        140,368,424,888 
	     190,269,110,677 
	      180,104,876,231 

	Maximum
	       341,855,262,815 
	        417,845,688,579 
	        472,121,971,348 
	     971,063,234,335 
	      614,877,266,437 

	Minimum
	         57,240,154,812 
	          67,058,187,264 
	           74,469,913,481 
	        90,750,056,737 
	      106,931,731,986 

	Southeast Bank Limited
	     127,178,215,068 
	      152,901,238,558 
	       177,519,464,493 
	    189,472,543,702 
	     210,431,093,129 


Table 4 represents the total deposits of all listed banks in DSE from year 2011 to 2015. According information given in the table, the total deposits of SEBL was 127178215068 in 2011 which increased from 2011 to 2015. This suggests the deposit exposure of the bank increased over the years. The total deposits of the bank were higher than the average total deposits amount of the banking industry for all the year except in year 2014.






Table – 5: The Loan to Deposit ratios of Southeast Bank Limited over the years 2011 to 2015


	Bank
	Loan/ deposit 11
	Loan/ deposit 12
	Loan/ deposit 13
	Loan/Deposit 14
	Loan/ deposit 15

	AB Bank Limited
	88.5%
	81.2%
	91.0%
	93.2%
	101.3%

	Al-Arafah Islami Bank Limited
	94.6%
	89.9%
	89.2%
	87.9%
	95.7%

	Bank Asia Limited
	87.5%
	84.8%
	80.7%
	85.2%
	81.7%

	BRAC Bank Limited
	94.0%
	85.0%
	94.3%
	84.9%
	105.1%

	Dhaka Bank Limited
	89.1%
	84.5%
	86.4%
	83.0%
	85.3%

	Dutch-Bangla Bank Limited
	79.1%
	73.1%
	73.3%
	74.6%
	78.4%

	Eastern Bank Limited
	109.0%
	106.0%
	88.3%
	102.8%
	105.1%

	EXIM Bank Limited
	93.8%
	85.2%
	87.7%
	89.6%
	87.9%

	First Security Islami Bank Limited
	88.9%
	87.6%
	82.0%
	83.5%
	81.0%

	IFIC Bank Limited
	89.6%
	84.8%
	77.7%
	80.4%
	54.3%

	Islami Bank Bangladesh Ltd
	89.5%
	89.2%
	85.4%
	82.3%
	85.4%

	Jamuna Bank Ltd
	80.6%
	70.2%
	70.5%
	68.9%
	74.4%

	Mercantile Bank Limited
	84.8%
	79.1%
	80.7%
	86.8%
	85.7%

	Mutual Trust Bank Limited
	79.6%
	75.2%
	70.6%
	7.9%
	82.4%

	National Bank Limited
	91.0%
	81.2%
	79.2%
	85.8%
	84.6%

	National Credit & Commerce Bank Ltd
	90.4%
	85.2%
	92.7%
	88.9%
	96.0%

	One Bank Limited
	83.7%
	81.9%
	88.0%
	89.8%
	81.4%

	Premier Bank Limited
	82.0%
	77.9%
	70.8%
	77.2%
	83.9%

	Prime Bank Ltd
	88.7%
	90.7%
	78.8%
	74.6%
	79.5%

	Pubali Bank Limited
	84.5%
	80.1%
	76.2%
	77.1%
	76.6%

	Shahjalal Islami Bank Limited
	100.2%
	97.0%
	91.6%
	87.7%
	90.9%

	Social Islami Bank Ltd.
	81.1%
	81.5%
	84.3%
	86.8%
	89.5%

	Southeast Bank Limited
	84.4%
	83.0%
	76.0%
	77.6%
	80.3%

	Standard Bank Limited
	86.8%
	80.9%
	84.3%
	82.3%
	85.6%

	The City Bank Ltd.
	92.0%
	88.4%
	84.9%
	98.4%
	99.7%

	Trust Bank Limited
	82.7%
	70.5%
	81.7%
	89.0%
	88.6%

	United Commercial Bank Limited
	82.9%
	79.9%
	80.8%
	82.6%
	89.5%

	Uttara Bank Limited
	75.0%
	65.6%
	58.4%
	65.2%
	62.1%

	Average
	87.6%
	82.8%
	81.6%
	81.2%
	85.4%

	Maximum
	109.0%
	106.0%
	94.3%
	102.8%
	105.1%

	Minimum
	75.0%
	65.6%
	58.4%
	7.9%
	54.3%

	Southeast Bank Limited
	84.4%
	83.0%
	76.0%
	77.6%
	80.3%









[bookmark: _Hlk4840785]Table 5 represents the loan to deposit ratios of all listed banks in the DSE from year 2011 to 2015. According information given in the table, the loan to deposit ratio of SEBL was 84.4% in 2011 which decreased in 2012 was 83.0% and in 2013 was 76% and then increased in 2014 was 77.6% and in 2015 was 80.3%. The ratios of the bank were higher than the average ratio of the banking industry for the year 2012 and lower than the average ratio of the banking industry for the year 2011, 2013, 2014, 2015.






Table – 6: The Provision Values of Southeast Bank Limited over the years 2011 to 2015

	Bank
	Provision 11
	Provision 12
	Provision 13
	Provision 14
	Provision 15

	AB Bank Limited
	                (1,471,551,635)
	                   (1,223,104,427)
	                    (2,371,720,941)
	                (2,992,764,874)
	                (2,311,504,430)

	Al-Arafah Islami Bank Limited
	                   (380,165,258)
	                      (811,445,591)
	                       (588,147,725)
	                (1,846,860,207)
	                (1,796,679,769)

	Bank Asia Limited
	                   (609,762,424)
	                   (2,329,028,949)
	                    (1,895,342,365)
	                (1,744,222,699)
	                (1,909,742,462)

	BRAC Bank Limited
	                (1,984,711,371)
	                   (3,230,000,770)
	                    (2,933,703,411)
	                (2,889,231,163)
	                (3,319,327,503)

	Dhaka Bank Limited
	                   (640,385,865)
	                   (1,841,145,713)
	                       (745,471,707)
	                   (795,415,977)
	                (1,230,263,509)

	Dutch-Bangla Bank Limited
	                   (232,159,000)
	                      (388,507,210)
	                    (1,036,543,042)
	                   (805,600,797)
	                   (112,031,469)

	Eastern Bank Limited
	                   (978,217,330)
	                   (1,244,305,685)
	                       (987,744,927)
	                (1,810,852,549)
	                (1,806,564,174)

	EXIM Bank Limited
	                   (547,652,498)
	                   (1,680,284,278)
	                    (1,713,952,876)
	                (1,724,811,002)
	                (2,722,635,168)

	First Security Islami Bank Limited
	                   (369,400,000)
	                      (448,742,501)
	                       (500,553,410)
	                   (719,255,686)
	                (1,009,326,184)

	IFIC Bank Limited
	                   (881,636,905)
	                   (1,769,464,465)
	                       (240,160,392)
	                   (499,344,377)
	                (2,050,581,490)

	Islami Bank Bangladesh Ltd
	                (2,673,391,825)
	                   (3,543,036,338)
	                    (3,074,462,401)
	                (4,824,018,592)
	                (5,519,616,059)

	Jamuna Bank Ltd
	                   (353,412,127)
	                   (1,147,936,602)
	                       (720,128,249)
	                (1,296,701,962)
	                (1,516,646,483)

	Mercantile Bank Limited
	                   (497,500,000)
	                      (969,331,154)
	                    (1,094,500,000)
	                (2,128,064,054)
	                (1,298,169,685)

	Mutual Trust Bank Limited
	                   (229,556,284)
	                      (513,505,347)
	                       (626,547,283)
	                   (673,760,405)
	                   (537,134,859)

	National Bank Limited
	                   (332,784,892)
	                      (609,141,037)
	                       (171,958,850)
	                   (810,514,480)
	                (1,946,083,630)

	National Credit & Commerce Bank Ltd
	                   (547,949,936)
	                   (1,289,582,192)
	                    (1,505,039,178)
	                (1,231,323,403)
	                (1,656,323,184)

	One Bank Limited
	                   (788,203,453)
	                      (194,718,194)
	                       (693,109,907)
	                (1,112,630,103)
	                (1,528,522,068)

	Premier Bank Limited
	                     (29,311,481)
	                        (96,704,599)
	                       (213,326,805)
	                   (310,000,000)
	                   (255,000,000)

	Prime Bank Ltd
	                (1,050,941,266)
	                   (3,324,071,951)
	                    (4,029,964,366)
	                (3,075,332,692)
	                (3,139,652,680)

	Pubali Bank Limited
	                   (948,114,290)
	                   (1,838,070,921)
	                    (2,183,020,676)
	                (1,016,119,663)
	                (1,324,677,347)

	Shahjalal Islami Bank Limited
	                   (663,200,000)
	                   (1,043,700,000)
	                       (379,000,000)
	                (1,641,500,000)
	                   (766,290,232)

	Social Islami Bank Ltd.
	                   (867,518,146)
	                      (870,676,689)
	                       (875,326,381)
	                   (670,636,096)
	                (1,385,464,159)

	Southeast Bank Limited
	                (1,748,425,443)
	                   (1,891,348,741)
	                       (621,374,337)
	                (1,529,096,553)
	                (2,516,790,727)

	Standard Bank Limited
	                   (227,932,195)
	                      (439,415,125)
	                       (848,170,758)
	                (1,605,237,295)
	                   (645,782,979)

	The City Bank Ltd.
	                   (728,000,000)
	                   (2,804,521,721)
	                    (2,537,817,665)
	                (1,724,927,013)
	                (2,206,869,521)

	Trust Bank Limited
	                   (303,831,882)
	                      (876,235,277)
	                       (772,785,010)
	                   (712,600,932)
	                   (969,836,091)

	United Commercial Bank Limited
	                   (800,000,000)
	                   (2,023,155,489)
	                    (1,239,047,510)
	                (1,885,541,074)
	                (1,156,688,887)

	Uttara Bank Limited
	                   (150,000,000)
	                      (725,000,000)
	                       (455,000,000)
	                   (910,000,000)
	                (1,461,084,750)

	Average 
	                   (751,275,554)
	                   (1,398,792,177)
	                    (1,251,925,720)
	                (1,535,227,273)
	                (1,717,831,768)

	Maximum
	                     (29,311,481)
	                        (96,704,599)
	                       (171,958,850)
	                   (310,000,000)
	                   (112,031,469)

	Minimum
	                (2,673,391,825)
	                   (3,543,036,338)
	                    (4,029,964,366)
	                (4,824,018,592)
	                (5,519,616,059)

	Southeast Bank Limited
	                (1,748,425,443)
	                   (1,891,348,741)
	                       (621,374,337)
	                (1,529,096,553)
	                (2,516,790,727)


Table 6 represents the provisions of all listed banks in the DSE from year 2011 to 2015. According information given in the table, the provisions of SEBL was (1748425443) in 2011 which decreased in 2012 was (1891348741) and increased in 2013 was (621374337) and decreased in 2014 and 2015 was (1529096553) and (2516790727) respectively. The provisions of the bank were lower than the average in 2011, 2012 and higher than the average in 2013, 2014 and also lower than the average in 2015.








Table – 7: The Provision to Loan ratios of Southeast Bank Limited over the years 2011 to 2015

	Bank
	Prov/Loan 11
	Prov/Loan 12
	Prov/Loan 13
	Prov/Loan 14
	Prov/Loan 15

	AB Bank Limited
	1.4%
	1.1%
	1.6%
	1.6%
	1.1%

	Al-Arafah Islami Bank Limited
	0.5%
	0.8%
	0.5%
	1.3%
	1.1%

	Bank Asia Limited
	0.7%
	2.5%
	1.8%
	1.5%
	1.4%

	BRAC Bank Limited
	2.0%
	2.8%
	2.5%
	2.3%
	2.2%

	Dhaka Bank Limited
	0.8%
	2.0%
	0.7%
	0.8%
	1.0%

	Dutch-Bangla Bank Limited
	0.3%
	0.4%
	1.0%
	0.6%
	0.1%

	Eastern Bank Limited
	1.2%
	1.3%
	1.0%
	1.5%
	1.3%

	EXIM Bank Limited
	0.5%
	1.4%
	1.2%
	1.0%
	1.4%

	First Security Islami Bank Limited
	0.5%
	0.5%
	0.4%
	0.5%
	0.5%

	IFIC Bank Limited
	1.3%
	2.3%
	0.3%
	0.5%
	1.6%

	Islami Bank Bangladesh Ltd
	0.9%
	1.0%
	0.8%
	1.0%
	1.1%

	Jamuna Bank Ltd
	0.6%
	2.1%
	1.1%
	1.6%
	1.7%

	Mercantile Bank Limited
	0.6%
	1.0%
	1.1%
	1.8%
	1.0%

	Mutual Trust Bank Limited
	0.5%
	0.9%
	1.1%
	0.9%
	0.6%

	National Bank Limited
	0.3%
	0.5%
	0.1%
	0.5%
	1.0%

	National Credit & Commerce Bank Ltd
	0.7%
	1.6%
	1.7%
	1.3%
	1.5%

	One Bank Limited
	1.6%
	0.3%
	0.9%
	1.2%
	1.4%

	Premier Bank Limited
	0.1%
	0.2%
	0.4%
	0.4%
	0.3%

	Prime Bank Ltd
	0.7%
	2.0%
	2.5%
	2.0%
	2.0%

	Pubali Bank Limited
	0.9%
	1.5%
	1.6%
	0.7%
	0.8%

	Shahjalal Islami Bank Limited
	0.8%
	1.1%
	0.4%
	1.9%
	0.8%

	Social Islami Bank Ltd.
	1.6%
	1.1%
	1.0%
	0.6%
	1.0%

	Southeast Bank Limited
	1.6%
	1.5%
	0.5%
	1.0%
	1.5%

	Standard Bank Limited
	0.4%
	0.7%
	1.1%
	2.0%
	0.7%

	The City Bank Ltd.
	0.9%
	3.4%
	2.8%
	1.5%
	1.5%

	Trust Bank Limited
	0.6%
	1.5%
	0.9%
	0.6%
	0.7%

	United Commercial Bank Limited
	0.7%
	1.5%
	0.8%
	1.1%
	0.6%

	Uttara Bank Limited
	0.3%
	1.2%
	0.7%
	1.2%
	1.9%

	Average 
	0.8%
	1.4%
	1.1%
	1.2%
	1.1%

	Maximum
	2.0%
	3.4%
	2.8%
	2.3%
	2.2%

	Minimum
	0.1%
	0.2%
	0.1%
	0.4%
	0.1%

	Southeast Bank Limited
	1.6%
	1.5%
	0.5%
	1.0%
	1.5%












Table 7 represents the provisions to loan ratios of all listed banks in the DSE from year 2011 to 2015. According information given in the table, the provisions to loan ratio of SEBL was 1.6% in 2011 which decreased in 2012 and 2013 and increased in 2014 and 2015.The ratios of the bank were higher than the average ratio of the banking industry in 2011 and 2012 which decreased 2013 and 2014 and also increased in 2015.














Table – 8: The PAT Values of Southeast Bank Limited over the years 2011 to 2015



	Bank
	PAT_11
	PAT_12
	PAT_13
	PAT_14
	PAT_15

	AB Bank Limited
	  1,390,385,048 
	  1,461,809,025 
	  1,098,442,107 
	  1,501,582,377 
	  1,457,312,360 

	Al-Arafah Islami Bank Limited
	  2,198,751,490 
	  1,945,397,194 
	  2,276,680,985 
	  2,324,953,693 
	  2,465,883,572 

	Bank Asia Limited
	  2,043,256,551 
	     849,941,367 
	  1,330,538,402 
	  2,012,557,417 
	  2,550,070,034 

	BRAC Bank Limited
	  1,812,444,190 
	     699,784,295 
	  1,339,351,331 
	  2,101,567,513 
	  2,334,811,567 

	Dhaka Bank Limited
	  2,242,648,272 
	     788,629,626 
	  1,981,495,178 
	  2,098,646,824 
	  1,512,728,700 

	Dutch-Bangla Bank Limited
	  2,154,888,510 
	  2,314,103,480 
	  2,000,762,327 
	  2,188,816,641 
	  3,044,631,582 

	Eastern Bank Limited
	  2,552,428,701 
	  2,392,730,023 
	  2,535,094,457 
	  2,137,871,102 
	  2,282,608,954 

	EXIM Bank Limited
	  2,017,715,667 
	  2,083,081,259 
	  1,885,608,260 
	  1,687,849,091 
	  2,086,545,593 

	First Security Islami Bank Limited
	     580,161,847 
	     762,709,068 
	     776,476,241 
	     694,283,008 
	     853,543,649 

	IFIC Bank Limited
	     831,791,383 
	  1,133,840,737 
	  1,376,074,054 
	  1,568,519,351 
	  1,057,141,203 

	Islami Bank Bangladesh Ltd
	  4,624,593,651 
	  5,433,929,023 
	  5,030,758,795 
	  4,176,309,413 
	  3,150,366,725 

	Jamuna Bank Ltd
	  1,351,468,617 
	  1,040,316,878 
	  1,144,478,933 
	  1,389,682,966 
	  1,642,852,574 

	Mercantile Bank Limited
	  1,734,172,348 
	  1,369,840,409 
	  1,977,849,749 
	  1,171,806,155 
	  1,402,788,540 

	Mutual Trust Bank Limited
	     404,222,699 
	     327,867,814 
	     576,138,526 
	     961,559,993 
	  1,366,197,010 

	National Bank Limited
	  6,112,985,936 
	  1,430,807,621 
	  2,095,427,784 
	  3,487,686,757 
	  3,881,435,282 

	National Credit & Commerce Bank Ltd
	  1,975,855,258 
	  1,450,030,718 
	  1,237,951,095 
	  1,494,682,198 
	  1,385,384,882 

	One Bank Limited
	  1,271,757,611 
	  1,120,246,181 
	  1,271,117,157 
	  1,631,216,753 
	  1,869,876,261 

	Premier Bank Limited
	     452,275,876 
	     409,997,711 
	     785,752,775 
	     872,356,384 
	     755,043,095 

	Prime Bank Ltd
	  3,688,952,436 
	  2,700,405,687 
	  2,038,309,936 
	  2,245,536,966 
	  2,173,001,606 

	Pubali Bank Limited
	  2,265,826,601 
	  1,610,248,381 
	  2,431,604,567 
	  3,137,479,317 
	  2,937,425,142 

	Shahjalal Islami Bank Limited
	  1,290,176,900 
	  1,746,203,524 
	  1,305,919,803 
	     748,320,515 
	  1,321,838,980 

	Social Islami Bank Ltd.
	  1,032,461,822 
	  1,465,218,059 
	  1,282,622,625 
	  1,928,385,417 
	  2,046,298,805 

	Southeast Bank Limited
	  1,912,188,670 
	  1,648,718,614 
	  3,378,822,022 
	  3,836,941,540 
	  3,069,415,542 

	Standard Bank Limited
	  1,362,768,734 
	  1,333,126,746 
	  1,010,981,304 
	  1,015,344,393 
	  1,596,425,236 

	The City Bank Ltd.
	  2,056,139,124 
	     794,453,815 
	     367,441,628 
	  1,706,111,413 
	  3,593,142,337 

	Trust Bank Limited
	     933,436,636 
	     182,699,290 
	     321,965,194 
	  1,298,068,480 
	  1,540,524,967 

	United Commercial Bank Limited
	  2,945,202,204 
	  1,585,233,382 
	  3,069,357,562 
	  3,700,342,576 
	  4,016,037,873 

	Uttara Bank Limited
	  1,654,949,537 
	  1,244,403,575 
	  1,319,467,473 
	  3,404,251,236 
	  1,511,977,074 

	Average
	  1,960,496,654 
	  1,475,920,482 
	  1,687,374,653 
	  2,018,668,910 
	  2,103,761,041 

	Maximum
	  6,112,985,936 
	  5,433,929,023 
	  5,030,758,795 
	  4,176,309,413 
	  4,016,037,873 

	Minimum
	     404,222,699 
	     182,699,290 
	     321,965,194 
	     694,283,008 
	     755,043,095 

	Southeast Bank Limited
	  1,912,188,670 
	  1,648,718,614 
	  3,378,822,022 
	  3,836,941,540 
	  3,069,415,542 











Table 8 represents the PAT (Profit After Tax) values of all listed banks in the DSE from year 2011 to 2015. According to the given information the PAT values of SEBL was 1912188670 in 2011 which decreased in 2012 and increased in 2013 and 2014 and also decreased in 2015. The PAT values of the bank were lower than the average of the banking industry in 2011 and higher than the average of the banking industry from 2012 to 2015.																																																																						 																											    																																																																																																																		
																																																																									





Table – 9: The Provision to PAT ratios of Southeast Bank Limited over the years 2011 to 2015




	Bank
	provision/pat 11
	provision/pat 12
	provision/pat 13
	provision/pat 14
	provision/pat 15

	AB Bank Limited
	105.8%
	83.7%
	215.9%
	199.3%
	158.6%

	Al-Arafah Islami Bank Limited
	17.3%
	41.7%
	25.8%
	79.4%
	72.9%

	Bank Asia Limited
	29.8%
	274.0%
	142.4%
	86.7%
	74.9%

	BRAC Bank Limited
	109.5%
	461.6%
	219.0%
	137.5%
	142.2%

	Dhaka Bank Limited
	28.6%
	233.5%
	37.6%
	37.9%
	81.3%

	Dutch-Bangla Bank Limited
	10.8%
	16.8%
	51.8%
	36.8%
	3.7%

	Eastern Bank Limited
	38.3%
	52.0%
	39.0%
	84.7%
	79.1%

	EXIM Bank Limited
	27.1%
	80.7%
	90.9%
	102.2%
	130.5%

	First Security Islami Bank Limited
	63.7%
	58.8%
	64.5%
	103.6%
	118.3%

	IFIC Bank Limited
	106.0%
	156.1%
	17.5%
	31.8%
	194.0%

	Islami Bank Bangladesh Ltd
	57.8%
	65.2%
	61.1%
	115.5%
	175.2%

	Jamuna Bank Ltd
	26.2%
	110.3%
	62.9%
	93.3%
	92.3%

	Mercantile Bank Limited
	28.7%
	70.8%
	55.3%
	181.6%
	92.5%

	Mutual Trust Bank Limited
	56.8%
	156.6%
	108.7%
	70.1%
	39.3%

	National Bank Limited
	5.4%
	42.6%
	8.2%
	23.2%
	50.1%

	National Credit & Commerce Bank Ltd
	27.7%
	88.9%
	121.6%
	82.4%
	119.6%

	One Bank Limited
	62.0%
	17.4%
	54.5%
	68.2%
	81.7%

	Premier Bank Limited
	6.5%
	23.6%
	27.1%
	35.5%
	33.8%

	Prime Bank Ltd
	28.5%
	123.1%
	197.7%
	137.0%
	144.5%

	Pubali Bank Limited
	41.8%
	114.1%
	89.8%
	32.4%
	45.1%

	Shahjalal Islami Bank Limited
	51.4%
	59.8%
	29.0%
	219.4%
	58.0%

	Social Islami Bank Ltd.
	84.0%
	59.4%
	68.2%
	34.8%
	67.7%

	Southeast Bank Limited
	91.4%
	114.7%
	18.4%
	39.9%
	82.0%

	Standard Bank Limited
	16.7%
	33.0%
	83.9%
	158.1%
	40.5%

	The City Bank Ltd.
	35.4%
	353.0%
	690.7%
	101.1%
	61.4%

	Trust Bank Limited
	32.5%
	479.6%
	240.0%
	54.9%
	63.0%

	United Commercial Bank Limited
	27.2%
	127.6%
	40.4%
	51.0%
	28.8%

	Uttara Bank Limited
	9.1%
	58.3%
	34.5%
	26.7%
	96.6%

	Average
	43.8%
	127.0%
	103.5%
	86.6%
	86.7%

	Maximum
	109.5%
	479.6%
	690.7%
	219.4%
	194.0%

	Minimum
	5.4%
	16.8%
	8.2%
	23.2%
	3.7%

	Southeast Bank Limited
	91.4%
	114.7%
	18.4%
	39.9%
	82.0%







Table 9 represents the provision to pat ratios of all the listed banks in the DSE from year 2011 to 2015. According to the given information the provision to pat ratios of SEBL was 91.4% which increased in 2012 was 114.7% and decreased in 2013 was 18.4% and increased in 2014 and 2015 respectively. The provision to pat ratios of the bank were higher than the average of the banking industry in 2011 and lower than the average from 2012 to 2015. 























          


          

              Chapter 4
Findings & Conclusion          











Findings:
· There is an antithetical coalition between the non-performing progresses and reduction durability. Thusly, increase in non-performing loan clogs the performing progress. Unwilling consolation is upside down information issue that happens before the trade.


· Non-performing loan forces the credit to crunch situation. Credit crunch is a chew that banks spread compel installment and new credit responsibilities remembering the true purpose to guarantee, anyway incorporate more hazards. Banks view development as leverage. They expect return from it. In the purpose that advances advance toward getting to be non-performing loan.	




· Non-performing loan has a plus point confederation with loan fee. At the point when NPL spreads, credit which is demolished as resource changes out o be more dangerous. With the goal that the rate of conspiracy likewise increments to get adequate return from the credit to cover the jeopardy.



Recommendation:
· Banks should take high protections against non-performing loan.


· Banks should focus on high regard end non-performing loan accounts.


· Banks should have some step to collect the non-performing loan’s loan.




Conclusion:
Our banking sector is characterized by low profitability and inadequate capital base because there are lots of banks in Bangladesh. Banks revenue comes from spread (Lending rate – borrowing rate). But there is huge competition among banks. So the profit is minimum. The crux of the problem lies in the accumulation of high percentage of non-performing loans over a long period of time. The problem is most severe for NCBs and DFIs. However, starting from a very high rate of 41.1% in 1999 it came down gradually to 11.90% in 2014 according to latest published data. Still, it is very high by any standard. Unless it can be lowered substantially we will lose competitive edge in the wave of globalization of the banking service that is taking place throughout the world. We have had a two-decade long experience in dealing with the NPLs problem and much is known about the causes and remedies of the problem. Unfortunately, the banking system is still burdened with an alarming amount of NPLs and lags far behind the neighboring countries of India and Sri Lanka. Although Bangladesh has to a large degree adopted international standards of loan classification and provisioning, the management of NPLs is found ineffective, as the system has failed to arrest fresh NPLs significantly. It needs to be mentioned that management of NPLs must be multi-pronged, with different strategies pursued at the different stages through which a credit facility passes. Measures should be in place for both prevention and resolution. With regard to preventive measures, emphasis needs to be placed on credit screening, loan surveillance and loan review functionaries both at individual bank levels and in the central bank of the country. Resolution measures must be accompanied by legal measures, i.e. improving the efficiency of the legal and the judicial system and developing other out of the court settlement measures like compromise settlement schemes, incentive packaging, formation of asset management companies, factoring, and asset securitization and so on. Unfortunately, Bangladesh is found to be very weak from the above point of view, and strictly speaking, it has mainly concentrated on a few legal measures that have also been found to be ineffective. Therefore, this study has highlighted some challenges, shown below, for improving the debt recovery environment and solving the NPL problems of the country as well.
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