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Executive Summary
Crown Exclusive Wears Ltd. Is a company that is based on apparel mechanized and sourcing. And their control center in Dhaka, Bangladesh. It is the fastest rising region for garment sell abroad in the world as we know it. From 2007 the company has been knowable. In the world the company is knowable as a strong sourcing network in the source and making of clothing. Industry business with its valued partners the company strongly believes in.
The objectives are two types, which are: broad objective and exact objectives. The broad objective is a study for that to have the knowledge and look at the recruitment and selection process of Crown Exclusive Wears Ltd. Exact objectives is a study that to know the source of recruitment by the Crown Exclusive Wears Ltd., for explain the recruitment and selection process through the questionnaire examination analysis, the problems of recruitment and selection process of Crown Exclusive Wears Ltd are identified with it. And to advocate necessary ladder to make it more effective, two types of data were used such as primary data and secondary information, in order to make the statement more significant and presentable. The questionnaires were mainly closed-ended questions. The nature of the question used in the survey is the Likert scale query.
The path toward finding and utilizing the best-qualified hopeful from inside or outside of a relationship for a work opportunity is Staffing. The board technique is decision, chain of endeavor through which competitors pass is the decision methodology. I have endeavored my up most best to show the three definitions, of limit, and enlistment process, outside and internal parts affecting selection and source enrollment.
I hold on the major center of the Crown Exclusive Wears Ltd. “Recruitment and Selection process Crown Exclusive Wears Ltd.” telling the different steps of it. Manpower requisition is the first part and each section gives gaining according to its Shareholders. After MD approves, the external source is given the ad
Crown Exclusive Wears Ltd. uses three types of internal sources of staffing such as – intern contractual and part-time. Endorsement as internal recruitment it considers. It uses external recruitment such as- Advertisement, internet. Approximately all employees feel optimistic with the staffing and selection process Crown Exclusive Wears Ltd. But Crown Exclusive Wears Ltd. should arrange performance tests and ability tests that’s I think etc. The campus recruitment process is what they also do. Surly in future, Crown Exclusive Wears Ltd. Recruitment and selection procedure will be developed.
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Chapter: 1
Introduction















1.1 Introduction:
In a worldwide commercial center, an undeniably immense challenge powers organizations endeavoring to discover systems that the upper hand over the contenders. As a Pioneers and Leading names in Readymade Garment Manufacturing business in Bangladesh Crown Exclusive Wears Ltd is recognized as the most one of the trusted and recommended. The Group began its journey in 1984 in the name of ‘Crown Apparels Limited’ with 120 machines & manpower of 200 as a Private Limited Company.  As business begins to flourish, today Crown Group holds a large factory unit with a strength of 800 machines & 1350 motivated employees. It has an very large product range of casual, sports, and formal items which include Shirts, Blouses, Trousers, Jackets, Shorts, Swim shorts, Nightwear’s, Pajamas, Tracksuits & kids wears.

Crown has the reputation of best in quality and specialty from the Vie of the market. The corporation is based on sales and business development and customer service is the most important part of its system. It considers being the best as far as consumer loyalty and quality confirmation. All the sits are inter-related to each other, and individual chained process is customer service. It is also linked to the provide chain and money section as well as manufacturing, straight or not directly.
1.2 Background of the Study:
Crown exclusive wears Ltd, fills in as a maker and operational as a provider in the immediate garments company in Bangladesh. The client approval is a difficult job, speed; they complicated their business as a variety of part of the garment industry. The product purchase and send for ultimate delivery set as customers ordered and wants is one of our main odd jobs is to assure. Wide variety of service and great quality of clothing’s at a spirited cost to give total clients satisfaction and support is what we provide. Crown exclusive wears Ltd, have eight subsistence have all the experience as needs for the clothing industry. Customers everywhere throughout the world are welcome here; are demonstrating to ourselves that we are the top wellspring of purchasing and creating of our profitable customers. 

Any educational course of study has a great value when it has an incomplete application in real existence. Only a lot of the theoretical information will be little significant unless it has application insensible life. our information to get some profit and to make it more productive we need a good application. To the development procedure of a country a company plays an essential role.
The internship position and this report are of my graduation day supplies for the Marketing major at UIU, as the entry level position program is obligatory for every one of the understudies of Bachelor of Business Administration (BBA) program of UIU. After the fruition of the program, an understudy needs to present a report on the appointed point to the director. I have chosen my internship program at Crown Exclusive Wears Ltd. I have worked to develop a report on this company. The report was allotted by my teacher Dr, Seyama Sultana, Assistant Professor, Department of BBA of (UIU).



1.3Rational:
From the Human Resource Department the sources of the information’s are collected and different department of Crown Exclusive Wears Ltd, from various documents online distributed. I endeavored to oversee and gather information and data. Be that as it may, it was extremely difficult to gather data without pragmatic work in the HR bureau of the business. In spite of the fact that the chose representatives were useful, kind and open yet because of their standard work trouble, they couldn't generally advance me their full dimension. 
Industry has some limitations; they will get more success if they can recover it then. Now I am talking about some point of view. The problems are prearranged below:

· The report lacks the overview, satisfactions of supplier and end user because it was difficult to interview them regarding the frameworks which are trailed by Store network Management of Crown Exclusive Wears Ltd.

· Some SCM applications are based on open data models that support the sharing of data both inside and outside the enterprise which are private and confidential due to interest of privacy of all parties.

· Very few secondary data can be collected from various sources as Crown has not so much data in journals or internet.
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	Literature Review	














2.1  Industry Overview:
For Bangladesh, the industry that is doing really good for more than fifteen years currently is the readymade clothing industry. Control the advanced economy is the items sell abroad, optional effect and work created this current industry's both inner and outer stuns on the interest and supply side are influenced by the occasions in 1998 serve to feature the powerlessness. Given generally speaking current economy and the strength of the area in Bangladesh, this powerlessness ought to be a major issue for the policymakers in Bangladesh., In net terms the offer to be significantly less mostly in light of the fact that the toward the back linkage in material have been moderate to create as the gross terms the division's help to the nation's fare profit are around 74 percent. As an issue of strategy concern the reliance on a solitary area, regardless of how strong or tough that segment is.  The reliance by moving rapidly to build up the other fare ventures utilizing the exercises gained from the accomplishment of attire trades in we trust the policymakers in Bangladesh should work to reduce .Reduced in support in industry like garments should not be happening.  Truth be told, broaden the item and the market blend is another approach to diminish powerlessness. It’s exciting to see that the knit goods are selling in without quota bazaars and replicate control of Bangladeshi makers are dominating in the aggressive global clothing  bazaar  rapidly in advance share in largely garment export as these goods.
This part appears to have endured the overwhelming floods generally well primer information and casual proof demonstrates that. It is really dangerous for the silk industry against the link of banking and other rich marketers. Fundamental transportation interface associating the generation units are Dhaka-Chittagong streets, where the toxic goods gets sold around Dhaka and the near port of Chittagong. After all of the factors were considered still the only transportation system  that still goes on is the truck system by road in spite where there is a way of much faster and safer way in the air they still wants to use the road transport service.  Floods make many difficulties in the way of transfer of goods like this.

Finally, the road was off more than a few days at what time large section beside the road goes watery and not usable for a number of days in the later days of the flood. The port of Dhaka and the port of Chittagong were get threatened by this flood and could not done their job properly. Bangladesh navy really help the industry with big boats and rent an airplane from that Thai Air ways use for straight wing item of garments batch to Chittagong airport to Dhaka several times every day as the business react by call upon the Navy.

There are some renowned Garments Industries in Bangladesh.
Crown Exclusive Wears Ltd
Millennium Garments Limited















2.2 Company Overview:
Crown exclusive wears Ltd, standing as one of the leading top provider and dealers in the country. With hard work, speed and customer endorsement, they complicated their business into many parts in the industry. One of our main odd jobs is making sure that the manufactured supplies obtain and at large for last delivery to the clients and from the supplies. For giving complete customers fulfillment and bolster we give a wide assortment of best quality pieces of clothing just as administrations at a lively cost. Crown exclusive wears Ltd, have eight existence of knowledge on its commerce all the parts of the clothes business well. Customers are in every case affectionately welcome from another piece of the world and pay once more; we'd like to demonstrate to ourselves that we can be the top wellspring of purchasing and creating of our valuable customers. 
Establishment: Crown exclusive wears Ltd, recognized 2007. Right now they are commerce with many customers about the earth productively.
Compensation technique:	LC, TT
Release point in time:	   35 – 75 Days
MOQ:	500 as the product pieces.
Manufacture capability   28000  portion/ or as the product is.
Manufacture Unit: Service to get better and speedy consignment for size making they have created one manufacture division for woolens goods. The expensive character that sewing and do colouring; they have their own factory also.
Material & Accessories:   Local cloth & other useful things as  a  resource from Bangladesh.
Example & Quality: They have developed sample as every customers’ obligation want a different types of style, cloth excellence, mass, reduction, and colorfastness. Waiting a acceptance for big production. Their expert Dealers and value controller always dedicated to custody to make sure on product enrichment and creating.  

Finishing & Packaging: They promise their customers about good quality goods and always follow all the orders accordingly.

They follow the excellence criteria of international market:
· Solid Group
· Big levels in Management
· Sorted out and Goal oriented Specialists
· Solid System
· Quality Environments

1. We are very careful about the Demands and the styles that the customers want.
2. We want to make sure that we can always show our appreciation to the culture and climate our product to be excellent.
3. We see sincerity and make sure that every over material is good.
4. We have many expert piece of clothing workers.
5. We have very good machinery and equipment’s for quick assemble and making.

6. We give quick creation and conveyance.


2.3 Mission:
· To continue and search for growth to approval of obtainable customers through quality denim products and 
· To make our business big using IPO fund and become a giant in the industry.


2.4 Vision:
Becoming great clothing producer in the Country by maintain best class and  promise.
 2.4 Goal:
We have in use many tactics which are help us to attain our objective. We are departing to unlock a new pants product that is restricted with lofty skin texture. We have previously started to give donation permission for the variety jeans and our corporation is going to be top stage jeans supplier in Bangladesh. 







2.5 Management Hierarchy:

Figure:2(1) Management Hierarchy of Crown Exclusive Wears Ltd



2.6 Products: Our product areas are 
· Shirts 
· T-Shirt 
· Polo-Shirt 
· Jeans (Denim)
· Kids wear









Chapter: 3
Job Responsibility


















3.1 Role along with Responsibilities: 

To provide support I use to help all the search projects and all the training employee. We provide support to all the other parts. The 3 period of months that I have worked, I have had different job responsibilities, one to one interaction, group meeting, and many other things. I had also had the job to see the CV of the applicants who wanted to be in this job as well; I saw all of those CV and selected some applicants by the order of my superior and made a appointment for them to come for an interview, also the CV that came from the BD jobs as well. When the HR manager needed help  in the enlistment of maintaining the stuffs, as a  intern I use to help him. Select the appropriate the CVs from all of the CV”s. Orchestrate talk and select the moment, and make sure the interview board for a interview..

3.2 Organizational study: 

As of my knowledge in “Crown Exclusive Wears Limited” I have learned the need of worker supply getting from outside o the company, and inquiry, information entry and preparation in the business world. In many works while I was working with them I have learned that the employees now days are looking for their problems solutions through HR in an organization. So HR is endlessly developing. “Crown Exclusive Wears Limited” now a days HR have been done a tremendous job by doing and achieving many things and proving its self in a very short of time. In this sort of industry as of late settled HR. But understands the necessity of the Human Resource Department it did a great job. The number yet the work proficiency is unfathomable and sorted out in nature might be a little group of "specialist Relation and inclination the executives" might be a little group in contrast with. They let me the opportunity for letting me go in many business appearances in many universities some of them are- Jahangirnagar University. I additionally get an opportunity to go to work occupant at BRAC.
3.3 Personal Experiences: 

 “Crown Exclusive Wears Limited” has given me a great privilege o work with them. It is bigger than other companies that I have seen in the activities or goods and, also the work space is really good than any I have seen. While me was learning there augmentation I value the most there teaching capacity. I can become familiar with a lot of hr perspective while working with them. As myself as an intern, I was given works related with my imitate senior workers. Though me was assign in the staffing plan, the work let me see the  CV’s of the candidate; select them, and  inform them for  an interview. Help the HR in the staffing of organization workers, as a Intern. Select the CVs from accessible places. Mastermind talk make schedule, and scene board a meeting and arrange as needs be.
 
I got my full support from my administrator; I got to help a great deal to my seniors contacts in a variety of works. They did not see me as a intern but as a somewhat them give me the permit on to those responsibilities what the workers frequently dose. As was working beside my team and somewhat helping them in many works and business slide shows. The time which I have continued with the ER&TM bundle has driven me to welcome great deal of HR matters which supervisors and senior level  association need get direct persistently the moment  and approaches to manage unravel the workers  making a persuading standard. I have additionally adapted a portion of the various sorts of casual assignments like orchestrating application structure, data structure, and talk with rating structure, and so on led in different kinds of associations and how manufacturing to business enrollment be able to contrast. It has given me the knowledge by how a company like “Crown Exclusive Wears Limited” solves its human resource related problems. The job have given me the opportunity to know the information that which are the company’s are working with the “Crown Exclusive Wears Limited”. Ordinarily setting up an enrollment program takes a great deal of time and diligent work; first, we should discover the order from an alternate division. If the company’s workers need to be full fill we some time need new employees. The way this company hire its employee need are 2 ways from inside of the company or outside it may takes more than 1 weeks to complete this things.

On account of a competitor seek; the experience was exceptionally adroit and intriguing. I was working in numerous significant undertakings and occupations like help the new applicant in. I needed to see their unique records, endorsements, therapeutic reports, national ID, etc for confirmation Though this procedure I took in a great deal about various set of working responsibilities configurations of various huge organizations. All of the new employees have to know their job duties and works before joining the job. In simple words you have to know the job descriptions before entering the job. It have given me the knowledge on the diversity of post and what kinds of jobs are in the marketplace, the qualification needs and qualities it needs. If I didn’t done any of this works I wouldn’t have learned this knowledge. CV entry activity of the organization I was also linked in. In the dealing with the cv that came from many places occupations and different places each week I assumed a noteworthy job. It is primary to sort and stock up the CV to the document of "Crown Exclusive Wears Limited" for sometime later. While I was in the company, I got educated to write down executive letters. The whole information was great perceptive and I got educated very much in my time staying there.
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Analysis and Findings of the Report













4.1 Analysis:


Political Factor:

Political situation where they want to export Crown basically checks out them in the process of selecting the country to deliver. They saw all the political factors are -
· How is the political nature of that country
· The gov s ways of changing policies
· How is the ethics of that country overall
· What religion are there and the significance of the culture
· What are the parties that get evolved in the agreements

Following analyze everyone this political issue intended to export with the organization process trade in what competition and gets help from generate more money.


Legal Factors:


Crown Exclusive sees the legal issues first hand before entering that country carefully. As we realize that administering trade shift with nation, so it's fundamental to see the influence their fare exercises.

Economic Factors:

Crown Exclusive carefully watches the economical issues of one country. We mostly believe condition which the financial system in what they are going to setting up to enter. They appear at-

· Rate of the interest
· Growth of GDP
· Economical power
· Money changing
· Taxes on outer countries
· What are the employee gets
· How will the economy of that country will do in future.









Socio-Cultural Factors:

The social effects on the nation might be altogether different in other countries. Not all the coulters of all country are same not everyone dresses like the same and believes the same facing that challenge the company enters in that country and modifies its products as needed.

· Way of talking	
· Way of dressing
· Religion factors
· The way they see the outer countries products

Watching this factors they carefully enters the market and start their work slowly. 




Technological Factors:

Mechanical advances are a standout amongst the clearest strategies for getting slack over contenders. By applying innovation is essential to upper hand. So, Crown Exclusive gets new ways to modify their products and with new machines. Like-:

· The new machines will bring down the cost eventually
· As the new buyers see this things they will be more interested.
· The advertise brings them a lot of new buyers.


Job Satisfaction of Employees:
	
Occupation fulfillment is another examination that I have done in my report. In my research I tried to know the level where employees feel satisfied. 7 is the sample size that I am goanna use in the people mass are 20. As the teams are two, ER & TM is first and second is D & E . Myself survey 4 ER & TM workers and 3 D & E workers. The gathering, 62% of delegates are happy and 38% are not content with the current place. Around 84% necessities support inside a half year or 1 year. 85% of workers believe that procured representatives can be overqualified. 85% of workers are not satisfied with the present pay. In the situating technique, most of the laborers first choice is an improved pay and the last option is another advantage. 28% of the laborers believe that office site thoroughly aims unsettling influence. 85% of them see that the consideration officer is from time to time helpful.85% is once in a while content age. 57% want to be at Crown Exclusive only 2-3 years.




Herzberg Two Factor Theory:

[image: ]Herzberg recommended that a two-step advance to thoughtful workers incentive and pleasure:
Hygiene Factors

The requirement for a business to keep away from obnoxiousness at work is the thing that Hygiene factors depend on. In the event that these components are viewed as deficient by specialists, at that point they can make cause dismay with the activity. Cleanliness factors include: 

- 	Corporation approach and the executives 
- 	Wages, pay rates and other money related installment 
- 	Quality of the executives 
- 	Quality of between close to home undertakings 
- 	Working condition 
- 	Feelings of occupation security

Here, in the positioning strategy, the majority of the representatives’ first decision is better pay and the last decision is different advantages like provident reserve, credit, therapeutic offices, and so forth. Relational connection isn't likewise palatable. From all 6 of the workers said that they are from time to time satisfied with social group. 85% of them mention that the coverage official income the administrator is from time to time obliging.
Motivator Factors	

Factors that motivates are based on a person’s require for individual enlargement. Motivator factor vigorously create job satisfaction when they exist.Workers effectual, so that they inspire a person to achieve a good presentation and attempt.  The factors that motivates:

- 	Place  
- 	Headway 




- 	Acknowledgment 
- 	Accountability 
- 	Wisdom of individual expansion in a work 

The 4 ones representatives are happy and 3 are most certainly not. Nearly everybody needs self-improvement in a vocation inside a half year.








4.2 Findings:

Selection ways of Crown is too big and troublesome the employees who want to get selected most of the time have to be a relative of the seniors or the officers it takes a lot time for this procedure to be complete . The want a person can get in the mid management post is not segregate. There aren’t any quality full Cv are dropping in Crown Exclusive as this reasons are continued. Also, Crown Exclusive cannot solve the problem with keeping their talent pool. The elevated quantity of leave the job and surprising demand are the actual problems in where a organization fails to use their human resource properly. Nevertheless, venture currency is great deal for the HR branch. Besides, Crown Exclusive doesn’t have a marketing site where the real business comes from. These are the reasons that a money related misfortune for the organization. Hierarchical Chart did not got refreshed in the last two years or so. On the other way work; Images not efficient on a usual starting point. Now days they are giving job description to their new employees. One extra purpose behind this is leaving without extensive earlier notice is practically speaking in Crown Exclusive Wears Limited. This makes an issue of orchestrating employees, as HR’s and for BU heads of the specific limit. I have conversed to 6 surrendered workers that are experiencing association, 4 talked about some better ideas. Two talked having an alternate issue. As the workplace is in far from Dhaka city as it is in tongi. Mostly womanly hopeful's hesitant to go that far. The other reason is they don’t prefer to work in garments. The problems remoteness is difficulty, the company can provide bus service as the office is tongi. The another things is the workers do not  give  the  proper  vacation  like, Buddha Purnima, Eid or any Puja etc.  Social variables ought to be improved. They just gave 2 Eid occasions. I trust it is really a typical issue and can make contention among the laborers. Skilled workers get more eye-catching gifts and recondition from the company. Workers do not get any good supports from technology, Crown Exclusive Wears Limited as they don’t show the technological help they have to remember the Saudi Arabia do not right things left to right the only way that they write is the other way if the workers do not see this it will be a great deserter. The job left rate of Crown Exclusive Wears Limited is expanding step by step. With respect to the raised turnover, it was unrealistic to get more fundamental data.






























Chapter: 5
 Conclusion and Recommendations 


Conclusion:
The things discussed in above, Crown Exclusive Wears. achieves the goal of their company. Recruitment policy in Crown Exclusive Wears creates unnecessary delay the progress. This needs a intellectual commerce center from HRM and the release of excellence HR system that are included into the organization plan and operations. The study Recruitment and Selection process of Crown Exclusive Wears Ltd. Under HR discovered that workers are the most precious property for the development of the association. For the amplification of these profitable properties, there are numerous elements concerned. In this consider "Enrollment and Selection Process" take an interest the most imperative job. To enhance the proficiency of an association, productive and dynamic enrollment and determination procedure.HR officers of Crown Exclusive Wears Ltd. are required to work past the points of confinement of understandings and plans to contribute authentically to the assignment and achievement of the business.



Recommendations:
For better recruitment and selection process of Crown Exclusive Wears Ltd., I do humbly recommend the following points:
· The interferences as of top height organization ought to be reduced as recruit in Crown Exclusive Wears Ltd.

· Crown Exclusive Wears Ltd. should be present at in different career fair.

· Crown Exclusive Wears Ltd. should assemble direction program for all new workers. As a effect, new staff may be able to know the directorial cultural values, mission, vision etc.

· Crown Exclusive Wears Ltd. is should follow 100% fair and clear staffing.

· Crown Exclusive Wears Ltd. be believed to put jointly talent-hunting program for getting brilliant & possible employees from other association.
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